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Purpose . . . to carry out scientifically-based 
research and evaluation, and to conduct 
dissemination and training activities consistent 
with the purposes of the Act.
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Three strands: The work of the Center
 Develop and improve methods to address education, 

employment, and training needs

 Increase the effectiveness and improve the implementation 
of CTE programs that are integrated with coherent and 
rigorous content that is aligned with challenging academic 
standards

 Improve the preparation/professional development of 
faculty and administrators to improve student learning in 
CTE



 A Tool Kit for Measuring CTE Effectiveness Using 
Return on Investment and Other Related Techniques

 Technical Skills Inventory Project

 Crosswalks and Common Data Standards Project
Additionally,
• Serve as a neutral intermediary in matters related to 

accountability and evaluation

• Using the National Center for Education Statistics (NCES) 
longitudinal and survey data sets, to examine more closely 
the engagement, achievement, and transition of secondary 
and postsecondary CTE students.

CTE Accountability and Evaluation Portfolio
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Five Things to Consider When Conducting Program 
Evaluation and/or Program Effectiveness

Opportunity Cost

Time Horizon

The Discount Rate

Monetizing Non-monetary Benefits and Costs

Positive and Negative Externalities



Rational Decision Making (Accountability)

Making Informed Choices (Improvement, 
Accountability)

Validating Strategic Planning (Accountability, 
Improvement, Marketing)

Reasons for Doing Program Evaluation and Effectiveness



Simon Priest, A program evaluation primer, The Journal of Experiential 
Education; Spring 2001; 24, 1; pp 34-40

Reasons for Doing Program Evaluation and Effectiveness

 Accountability:
Program Objectives are Met
Better Decisions of Program 
Planning
Authorize Fiscal Payments
Meet Grant Obligations
Correctly Allocate Program 
Resources



Simon Priest, A program evaluation primer, The Journal of Experiential 
Education; Spring 2001; 24, 1; pp 34-40

Reasons for Doing Program Evaluation and Effectiveness

 Improvement :
Identify Program Strengths and Weaknesses
Create Safer Practices
Increase Educational Value
Enhance Competence
Test Innovative and Novel ideas
Diminish Planning Problems
Decrease Operating Costs
Reduce Staff Concerns
Establish Quality Benchmarks and Assurance Standards



Simon Priest, A program evaluation primer, The Journal of Experiential 
Education; Spring 2001; 24, 1; pp 34-40

Reasons for Doing Program Evaluation and Effectiveness

 Marketing: 
Advertise Past Program Effectiveness
Indicate Successful Programming 
Track Record
Promote Positive Public Relations
Advocate and Lobby Social Policy



Models of  Program Evaluation and Effectiveness

Simon Priest, A program evaluation primer, The Journal of Experiential 
Education; Spring 2001; 24, 1; pp 34-40



A program logic model is a picture of how your program works – the theory  and 
assumptions underlying the program. ...This model provides a road map of your 
program, highlighting how it is expected to work, what activities need to come 
before others, and how desired outcomes are achieved (p. 35).

W.K. Kellogg Foundation Evaluation Handbook (1998)

The Logic Model of Program Evaluation and Effectiveness
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Simon Priest, A program evaluation primer, The Journal of Experiential 
Education; Spring 2001; 24, 1; pp 34-40
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The Context of Program Evaluation and Effectiveness



What Must Happen if Program Evaluation and/or Program 
Effectiveness is to be Done Right

Integrated Policy Frameworks

Managerial Oversight and Administrative 
Knowledge

Connected Data Systems and Institutional 
Research Expertise



Connecting Budgets, Program Plans, and Data: 
Return on Investment (ROI) as a Tool for CTE Effectiveness
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