
The	  Concept	  of	  Positive	  Deviance	  
	  

In	  every	  community	  there	  are	  certain	  individuals	  or	  groups	  whose	  uncommon	  
behaviors	  or	  strategies	  enable	  them	  to	  find	  better	  solutions	  to	  a	  problem	  than	  
their	  peers,	  while	  facing	  similar	  challenges	  and	  constraints	  &	  having	  access	  to	  
same	  resources.	  

	  

	  
	  
	  

Positive	  Deviance:	  The	  Key	  Steps	  
	  

	  
	  

	  
	  
	  
	  
	  

A"#The#Positive#Deviance#Method#

There%are%5%steps%to%the%Posi.ve%Deviance%
method%carried%out%by%members%of%the%community:%
%

1.%Define%the%problem%
2.%Determine%presence%of%PD%individuals%
3.%Discover%exis.ng%uncommon%behaviors%&%strategies%
4.%Design%and%develop%ini.a.ves%to%leverage%these%

solu.ons%to%the%whole%community%
5.%Discern%the%effec.veness%of%ini.a.ve%(%M%&%E)%

%
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Positive	  Deviance	  in	  Organizations	  

	  


