
Welcome Back!
Review of Day 1 and

Preview of Day 2
2016 Leadership Forum



Remember how . . . .

• Mary Beth Blankenship and Jennifer Sharpe
said that the key to implementing LDC in
their schools was providing support

• Amin Salaam said that he saw his job as
being a “cheerleader” and selling his
teachers on MDC

• Gail Dugger told us about how her teachers
came in voluntarily to teach FALs to the
parents



A principal can accomplish nothing
in a school except what they
accomplish with and through their
teachers.



Why Teachers Leave
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When we look within school
dissatisfaction…
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We can’t fire our way to Finland

Highly effective principals

• Are better at hiring teachers

• Are better at retaining teachers

• Are better at developing teachers



Carrying the Work Forward

• Team to create a brief on lessons from this
meeting that impact principal preparation
(Betty Fry)

• Team to create a brief on lessons from this
meeting relating to supports necessary for
principals (Jon Schmidt-Davis)

• Team to create a brief on lessons from this
meeting on redesigning schools (Steve
Broome)


