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• Discuss the attributes of contemporary 
environments 

• Define the role of transitions 

• Consider theoretical aspects of team 
development and structure 

• Reflect on my own experiences in team 
formation, transition and leadership 
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Leadership 
 

 

 

• Compelling direction 

• Strong structure 

• Supportive context 

• Shared mindset 



 

 

 

• idealized influence 

• inspirational motivation 

• individualized consideration 

• intellectual stimulation 

 

– Bass 1985 











 
 

Courage is what it takes to stand up and speak; 
courage is also what it takes to sit down and 
listen 

 
Winston Churchill 
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• Be prepared 

• Listen carefully  

• Ask questions and clarify issues  

• Be factual and identify key issues 

• Engage in positioning and identifying biases 

• Identify any areas of common ground. 

• Understand the context  

• Diffuse tensions 

 



https://www.ted.com/playlists/422/talks_to_help_you_negotiate 



• Know when to compromise  
• Learn to build consensus 
• Timelines for a resolution 
• Decide on a course of action and come to an 

agreement. 
• The final agreement should be written down at 

the conclusion of the negotiations 
• Define what success looks like from a range of 

perspectives 
• Consider scenario if agreement can’t be achieved 



• Rationalizing 
• Asserting 
•Negotiating 
• Inspiring 
• Bridging  
Musselwhite & Plouffe Harvard Business Review (2012) 

 



• Preconditions and ultimatums are usually bad 
ideas.  

• You don’t need an amazing deal — you need an 
implementable deal.  

• They lose does not equal you win. 
• You have to help them save face 
• You have to have the courage to tell supporters 

what they don’t want to hear. 
 
Malhotra & Powell  Harvard Business Review (2016)  

 







 Stages of Team Development 
 

 
 

– Forming 
–  Storming 
–  Norming 
–  Performing  

  
  Teams are dynamic entity. 
            Tuckman 1965 
   





• Latin gratia, meaning favor, and gratus, meaning 
pleasing 

• Gratitude as a therapeutic intervention 
• A form of mindfulness  
• Progressive muscle relaxation 
• Increased feelings of love and thankfulness 

 
– Emmons & Stern 2013; Khasky & Smith, 1999; 

Shapiro, Schwartz, & Santerre, 2002;Witvliet, Ludwig, 
& Bauer, 2002. 



The Servant Leader 

• “The servant-leader is servant first… It begins 
with the natural feeling that one wants to serve, 
to serve first. Then conscious choice brings one to 
aspire to lead. That person is sharply different 
from one who is leader first, perhaps because of 
the need to assuage an unusual power drive or to 
acquire material possessions…The leader-first and 
the servant-first are two extreme types. Between 
them there are shadings and blends that are part 
of the infinite variety of human nature”. 
– Robert K. Greenleaf (1970) The Servant as Leader 



• Listening 
• Empathy 
• Healing 
• Awareness 
• Persuasion 
• Conceptualization 
• Foresight 
• Stewardship 
• Commitment to the growth of others 
• Building community 



• “Everybody can be great, because 
everybody can serve. You don’t have 
to have a college degree to serve. 
You don’t have to make your subject 
and your verb agree to serve. You 
don’t have to know about Plato and 
Aristotle to serve. You don’t have to 
know Einstein’s theory of relativity 
to serve. You don’t have to know the 
second theory of thermodynamics 
in physics to serve. You only need a 
heart full of grace, a soul generated 
by love” Dr. Martin Luther King 1968 



• Latin gratia, meaning favor, and gratus, meaning 
pleasing 

• Gratitude as a therapeutic intervention 
• A form of mindfulness  
• Progressive muscle relaxation 
• Increased feelings of love and thankfulness 

 
– Emmons & Stern 2013; Khasky & Smith, 1999; 

Shapiro, Schwartz, & Santerre, 2002;Witvliet, Ludwig, 
& Bauer, 2002. 







“One thing that struck us during the 
research was how closely the women 
CEOs’ traits aligned with those of the 
modern leaders boards are now seeking: 
courageous and able to successfully 
navigate uncertainty and ambiguity in a 
constantly shifting environment,” said 
Evelyn Orr, chief operating officer of the 
Korn Ferry Institute. 
 
https://www.kornferry.com/institute/ 



• These CEOs worked harder and longer to get to the top. 
• They were driven by both a sense of purpose and achieving 

business results 
• Differentiating traits sustained the women’s success on the 

road to CEO. 
– Courage 
– Risk-taking 
– Resilience 
– Agility managing ambiguity 

• They were more likely to engage the power of teams 
• Despite evident potential, the women didn’t generally set 

their sights on becoming CEO 
• Women shared STEM and financial backgrounds that served 

as a springboard 
 
 

• https://www.kornferry.com/institute/ 
 
 



Ten Essential Principles for Effective Political 
Action (Ferguson, 1993) 

 

 

• Look at the big picture 

• Do your homework 

• Nothing ventured, nothing gained 

• Get a toe in the door 

• Quid pro quo (something for something) 

• Walk a mile in another’s moccasins 

• Strike while the iron is hot 

• Read between the lines 

• Half a loaf is better than none 

• Rome was not built in a day. 

 



Leading the way in education, practice, and research – locally and globally. 


