SREB SARA Regional Steering Committee Meeting
October 17, 2019
Atlanta Airport Marriott

Wednesday, October 16, 2019

3:00 p.m. SARA Regional Steering Committee Working Session Alabama/Georgia

6:00 p.m. Dinner Bentleys

Thursday, October 17, 2019

8:00 Breakfast Bentleys

9:00 Meeting Begins Alabama/Georgia

Committee Called to Order and Roll Call
Angela Lee, Chair, SREB SARA Steering Committee

Welcome and SREB Update
Stephen Pruitt, SREB President

9:30 Introductions
Wanda Barker, Director, Education Technology and Multistate Cooperative Programs
Welcome new members of steering committee

Acceptance of Minutes from Prior Meeting

June 5, 2019
9:45 Break
10 a.m. NC-SARA Update
Jeannie Yockey-Fine, Associate Director for Regulatory Relations and Policy
Marianne Boeke, Associate Director for Policy Research and State Support
10:30 p.m. SARA State Application Renewals
e Alabama
e Florida
e Georgia
e Maryland
o Mississippi
e Texas
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Discussion Points for Each Renewal Application
o Number of Institutions
Complaints: Number reported
Resolved in favor of student or institution? Unresolved?
Data: Number of institutions reporting data
Data: Number not reporting
Number of Institutions denied for initial or renewal applications
Number of Institutions expired, exceptions, or non-renewals
Number of Institutions on High Cash Management List
Fee changes or anticipated fee changes
Institution Renewal Process and Surprises
Current staffing pattern and changes expected
Current budget pattern and changes expected
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12:00 p.m. Lunch Bentleys

12:45 p.m. Continue State Renewal Applications (if not completed before lunch) Alabama/Georgia

State Reports
Discussion Points for all remaining states present
Where state is in renewal cycle.
Anticipated changes in fees for institutions?
Any problems in enrollment reporting?
Any concerns about placement reporting?
Have you attended any SPE meetings or SARA/SAN workshops? Suggestions?
Have you had a statewide meeting for your institutions? Was it worthwhile?
Unexpected successes, stumbles or roadbocks?
Suggestions for future discussions or presentations at Steering Committee meetings?

2:00 p.m. Break

2:15 p.m. Working Groups
e Establish Teams
e Determine Deliverables
e Determine Timelines

2:45 p.m. Other Business
Next Meeting Date:
June 3, 2020
Location: Nashville, TN

AC Hotel Nashville Downtown

3:00 p.m. Adjournment
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