AI and Shifting Expectations: How Teaching, Learning, and Tenure are Changing
The rapid integration of artificial intelligence in higher education is transforming the landscape of teaching, learning, and academic careers. This session will explore the implications of AI for pedagogy, emphasizing how AI-powered technologies are reshaping instructional design and course delivery. Practical demonstrations of how AI tools are being used and how expectations on faculty and students are evolving. AI usage is prompting a reevaluation of how faculty prepare students for careers and prepare for their own tenure and promotion.

Cultivating a Growth Mindset
Why do some people persist through setbacks while others get bogged down? Why do some people thrive when opportunities present themselves and others tend to miss the boat? This interactive session will discuss the research of growth and fixed mindset, the answer to these questions. Discourse will include understanding where our mindset comes from, how mindsets impact the way we perform in the classroom and beyond, strategies to shift to a more productive mindset ourselves, and strategies to cultivate a growth mindset in those we teach and mentor.

Describing your Research in Five Minutes or Less
In academia, you must be able to communicate your ideas quickly and effectively, particularly as they pertain to research. This skill is essential whether you are attending conferences, interacting with potential research collaborators or interviewing for employment. This session will offer strategies for presenting research to a potentially broad audience in just five minutes.

Developing your Curriculum Vitae
This session will review the correct format of a proper CV, as well as the required content including heading, skills, education, publications, research and work, presentations, honors or awards, memberships, and references. Presenters will also give suggestions for submitting CVs electronically.

Discovering Your Doctoral Swagger
This interactive seminar is designed to equip and empower future doctors to develop time- referenced degree completion and career strategies. Participants will learn five intentional strategies to get PhinisheD/FinishEdD, participate in research roundtables and network with future and current doctors. The session includes a comprehensive review of writing a dissertation, exploration of a proposal/final defense rubric and the development of a time-referenced graduation planner. The session concludes with, Memoirs of a Child Almost Left Behind as the presenter shares intimate details of how he overcame abject poverty and a 1.9gpa to earn his doctorate.

Every Semester Needs a Plan
Identify your personal and professional goals for the term. Discuss the steps to create a strategic plan based on goal setting. Establish the types of community, support and accountability you need. Take time out of your schedule to complete a strategic plan for the term.

Financial Planning for the Long Game
Many factors impact the market’s performance, this session will look at those factors to help doctoral candidates whose attention is focused elsewhere to learn the rudiments of navigating markets with an eye on setting long-term financial goals. The session will include time for questions-and-answer

First and Lasting Impressions: Organizing for the Interview
Whether applying for a job, internship, fellowship or preparing to transition into graduate school- at some point you will be interviewed. This session will empower you to become proactive to meet with a committee, one-one-one, by phone, through digital interviews, internet conferencing, etc. To be competitive you will need to respond well to all questions. When you are able to anticipate what questions will be posed you become better prepared, confident and you will place yourself in the best possible position to be successful. At the conclusion of the session you will learn specific formats and processes that will enable you to organize and enjoy all future interviews.

From Ideation to Implementation: Putting Your Personalized Graduate School Thrive Mindset Roadmap Into Action
Graduate school has become synonymous with burnout and stress, and it no longer provides the return on investment it once did. This reality is especially true for historically underrepresented, low-income, and first-generation students who face distinctive issues such as disproportionate dropout rates, higher debt burden, being under-mentored, and mental health concerns. In Part 1, we laid the foundation for a Graduate School Thrive Mindset —a framework grounded in holistic development and growth, while simultaneously preparing you for your future career. Students learned how to (a) take strategic ownership of their graduate education, (b) effectively use all available academic resources, and (c) plan for their future academic/non-academic career from day one. In this interactive Part 2 workshop, Dr. Z and Graduate School Thrive Mindset exemplar Natalie Malone, a current Ph.D. candidate and Emory Psychology Doctoral Intern, will guide students through several key worksheets from the Graduate School Thrive Mindset course. Together, we’ll work through practical exercises designed to help you take strategic ownership of your graduate experience, make the most of academic resources, and begin planning for your future, whether inside or outside academia. Throughout the session, we’ll answer your questions and provide real-time mentoring to address your specific concerns. This not-to-be-missed hands-on workshop is designed to empower early- and mid-career graduate students with actionable tools and insights, enabling you to thrive, not just survive, in graduate school.

From Surviving to Thriving: How to Develop a Graduate School Thrive Mindset
Graduate school has become synonymous with burnout and stress and does not provide the return on investment it used to. Additionally, the old systems to achieve academic success no longer work in the rapidly evolving world and educational environment. This reality is especially true for historically underrepresented, low-income and first-generation students who face distinctive issues such as racism, disproportionate dropout rates, higher debt burden, being under-mentored and mental health concerns.  The answer is a Graduate School Thrive Mindset: a framework grounded in developing and growing holistically while simultaneously becoming competitive for your future career. This session will outline how early and mid-career graduate students can start their education on a strong foundation by  (a) taking strategic ownership of their graduate education,  (b) effectively using all available academic resources, and  (c) planning for their future academic/non-academic career from day one.  This session will help prepare graduate students to thrive, not just survive in academia.

Getting Published: Strategies for Scholars
Publishing your work is critical to your success as a scholar. This session will share resources and strategies for navigating the academic publishing world, including how to manage personal, professional and public stress while researching and writing. You will also get tips on choosing a journal or book publisher, guidance for preparation and submission of your manuscript, and suggestions for requesting revisions and coping with occasional rejections.

Labor Rights and Academic Freedom in Higher Education
This presentation will provide conference attendees with an understanding of the differences in the scope of labor rights at public and private colleges and universities including the right to unionize and the scope of protected academic freedom. It will examine the disparities between tenure-eligible faculty, non-tenure track faculty and post-doctoral appointments. Finally, it will detail the significance and implications of campus unionization for early higher education scholars.

Landing Your First Job in Academia
In this session, the presenter will consider issues related to securing a position in academia. Topics to be considered will begin with pondering the type of institution where you want to teach and end with negotiating once an offer is made. Relevant points between these two will also be addressed with ample time for Q&A. This is a popular session; be sure to get there early.

Navigating Ambiguity: Mentoring as a Critical Support Mechanism in Uncertain Times
Mentorship has long been a powerful tool for embracing and navigating change. In today’s shifting landscape, where career paths, funding opportunities, and professional advancement are evolving rapidly, effective mentoring is more crucial than ever. This session explores current trends shaping various sectors—considering micro, meso, and macro-level changes—and engages participants in identifying how mentorship can address these transformations. We will examine the distinct career and psychosocial functions of mentoring, offering actionable strategies to strengthen resilience, foster connection, and proactively manage evolving dynamics. Attendees will leave with practical steps to enhance mentoring relationships, support their own growth, and contribute meaningfully to their professional communities.

Navigating the Dissertation Journey: Strategies for Success in Academic Writing
This presentation provides a comprehensive overview of the dissertation writing process, offering doctoral candidates practical strategies for successful completion. Drawing from current research and the presenter's experience, the talk covers key aspects of the dissertation journey, including structuring the work, developing research methodology, managing time, overcoming writer's block and maintaining motivation. It addresses common challenges such as balancing research with writing, managing stress, incorporating advisor feedback and preparing for the defense. Attendees will gain practical techniques to enhance their writing process, manage their project effectively and navigate the complexities of dissertation completion. This presentation is suitable for doctoral candidates at any stage and faculty members supervising doctoral research, providing a toolkit for success in this crucial academic endeavor.

Navigating the Graduate Journey: Tools for Creating Agency in Mentoring Relationships
Ensuring a student-centered approach to graduate education is essential for retention and success of our graduate and professional students. While faculty committees have formal roles and responsibilities along the graduate journey, oftentimes it is challenging for students to navigate the unwritten curriculum, especially early in their program.  Though many tools exist to help students such as individual development plans, mentoring compacts, and mentor maps, many stakeholders are ill-equipped to use these tools to create agency in navigating the complex graduate journey.  In this session, resources will be shared to ensure participants leave with items for their toolbox and actions they can implement in their own institutions and organizations to improve mentoring relationships in graduate education.

Networking for Personal and Professional Development: Managing Your Future in a Social Networking World
Whether you are looking for a job, managing an employee, working with colleagues or influencing a student population, your ability to connect with others is key. This session will give you tips on connecting with people, networking in the 21st century, leveraging membership in professional and scholarly organizations for networking advantages, and more.

Patenting Your Research Ideas and Building Your Intellectual Property Portfolio
This session will discuss the importance of an innovative, creative mindset in research and in life, along with impactful invention and the willingness to listen to others rather than ourselves to fully appreciate the problem that needs solving. The session will delve into the importance of willingness to change course, releasing and refining ideas and being willing to admit that a new idea may be even better. Attendees will learn about the nuts and bolts of invention – what comprises intellectual property, why it is important to you as an academic researcher, what defines a patent and what steps are necessary in the patenting process, and how to patent and publish.

Personal Branding and Public Scholarship for Graduate Students and Early Career Researchers
Scholars have unprecedented opportunities to amplify their research, engage diverse audiences and shape their professional trajectory through personal branding and public scholarship. Drawing from the experiences of the presenters as content creators, speakers, public scholars and podcasters, this session will explore the vital role of digital branding during both graduate school and in your academic or professional career. The session will cover practical strategies for developing a personal brand, including balancing the demands of graduate school with content creation across platforms such as social media, podcasting and blogging. Attendees will also learn how to extend their digital presence beyond graduate school, leveraging these platforms to promote their research, build professional networks and unlock new career opportunities. Key topics will include:  · Crafting a compelling personal mission statement that aligns with academic and personal goals  · Time management techniques for maintaining an online presence while managing research commitments  · Practical tools for podcasting, blogging, and social media engagement to showcase expertise and research  · Strategies for evolving your personal brand as your career advances, ensuring its relevance across various career stages  · The role of public scholarship in establishing a public-facing academic career and balancing it with traditional scholarly work  Whether you're just starting out or looking to refine your digital brand, this session will equip you with the skills needed to thrive both within and beyond academia.

Presenting Research Effectively
How can you deliver clear and memorable research presentations while also exuding calm and confidence? This session will provide attendees with the framework to plan, prepare, and present any future presentation. Whether it is your dissertation defense, a conference presentation or a job talk, attendees have the tools that will allow them to paint a compelling picture of their research. Audience members will engage in small-group practice and large-group discussion of effective communication strategies.

Resilience and Success as a Young Professional Post-Graduate School
Transition from graduate school to what comes after is a difficulty and strenuous journey. Resilience and grit are essential to surviving as a young professional, post-graduate school. This interactive session will focus on Resilience: resilience as a scholar, resilience post-academia, and resilience on the job market. By sharing and analyzing our personal experiences, this session will provide key takeaways on surviving in the post-graduate school world and on how to avoid some of the pitfalls that occur in the transition to a postdoc or tenure-track faculty position.

Rethinking Disability in Grad School: Challenging the Culture, and Centering Lived Experience
Disability in academia isn’t rare or exceptional—it’s deeply embedded in our community. Yet, the structure and culture of graduate school often reflect harmful norms: productivity at all costs, perfectionism, silence around mental and physical health, and a lack of understanding. This presentation invites all students—disabled and non-disabled—to reimagine academic success as sustainable and grounded in collective care.

Secrets From Behind the Scenes - Demystifying the Faculty Job Search Process
In this session you’ll hear from a recent Ph.D. graduate, now tenure-track faculty member, and faculty recruiters who can provide you insights on the faculty job search process with their inside knowledge and personal experience. We’ll introduce you to the different professoriate pathways, job search stages, how to gain skills that elevate your application materials in the candidate pool, and understand what search committees are looking for. By attending this session you will:  •Learn about academic careers in different educational settings  •Understand the right academic fit based upon your career goals  •Evaluate what skills and experiences you’ll need prior to being on the job market  •Build upon professional development opportunities  •Develop strong application materials beyond your CV  The process of searching for a faculty job from start to finish doesn’t need to be a mystery. We’ll guide you through it and help set you up for success.

Soft Skills: The Key to Success and Advancement
Brilliance and hard work can take you far, but there is another component to success: soft skills. Soft skills are the lubrication of human interaction. Come to this session to learn both theory and applications, and leave with a plan to develop your own soft skills for career success. Small talk, making human connections, how to hold your body in space, how to tell a story in a business setting, how to shine at an academic conference, when to not talk at all, how to enter and leave a small group, developing plans for responding to common queries, how to talk to lay people about your academic work. Based on a program offered at top MBA programs, and tailored for the PhD, postdoc, and STEM audience here at the Institute for Teaching & Mentoring.

Student Centered Teaching - Designing Your Course to Optimize Students' Opportunity to Learn
In many disciplines, the standard way to plan a course is instructor-centered. This workshop is designed to introduce participants to the concept of Scientific Teaching. Scientific Teaching is pedagogical approach originally introduced to teach undergraduate science courses. When using Scientific Teaching, teaching and learning is approached with the same rigor as science itself. This approach is now being used in many non-science courses. Scientific Teaching involves the use of backward course design, active learning, diverse classroom assessment techniques and Bloom's Taxonomy. A variety of diverse classroom assessment techniques will be modeled and practiced. The participants will begin designing a course using the Scientific Teaching method. A brief presentation will be made demonstrating that using the Scientific Teaching method, which leads to a student-centered teaching, benefits all students particularly students from underrepresented groups.

Sustaining your Academic Journey: Strategically Using Academic Pathway Programs to Advance in Higher Education
The goal of this session is to examine highly effective national pathway programs; how Institute on Teaching and Mentoring (ITM) participants can use these initiatives in their academic journey. Further, for conference attendees to better understand best practices of academic pipeline programs that support students as they progress into the professoriate and beyond. All panelists will join in a conversation with ITM attendees on what are considered best practices of these initiatives. Authors will discuss and provide connections to the over two hundred pathway initiatives highlighted in the book. Finally, we will have discussion on ways the SREB State Doctoral Scholars Program can benefit with partnership with pathway programs, that can assist scholars and alumni of DSP.

Taking Care of You: Strategies for Stress Management and Well-being
This session will give you space to decompress, consider your priorities, and examine daily habits. With a focus on identifying stress and sharing stress management techniques, you’ll learn how to invite greater calm and focus into your daily life. We'll practice mindfulness-based stress reduction techniques that will help you leave feeling more relaxed and empowered!  Agenda (This session will be participant-guided) What is stress? Impact of stress (physically and mentally) Addressing topics of special interest for students,      faculty and staff (ie. burnout, perfectionism, imposter syndrome, etc.) “How to charge your battery” (practical tools and      skills).

The Postdoc and Beyond: Insights, Challenges, and Opportunities
As postdoctoral positions continue to grow across disciplines, this session offers practical advice for current and prospective postdocs seeking to maximize their fellowship experience and prepare for what comes next. Panelists will share personal insights on topics including research expectations, negotiating salary and resources, managing day-to-day responsibilities, teaching, start-up funds, professional development, and socialization within a new institution. Discussion will highlight both the rewarding and challenging aspects of the postdoc, as well as strategies for making the most of this time. Whether the next step is a faculty position, an industry role, or another professional path, this panel explores the experiences of postdoctoral fellows navigating the opportunities and challenges of this unique career path.

Tips for Writing Grant Proposals
Grants promote vigorous research and scholarship by providing summer salaries, release time, student assistants, travel funds and supplies. The ability to secure external funding is also a common criterion for promotion and tenure. This session will help graduate students and new faculty members (especially at research universities) become more successful at winning grant support.

Unlock the Business Inside Your Dissertation
This interactive session is designed for graduates ready to pivot from academia to entrepreneurship. Discover how to turn your dissertation into a successful business by exploring innovative marketing strategies, creative business ideas, and practical steps to bring your vision to life.     Step into the coach's office for expert coaching on your idea, no matter the stage. At the end of the session, you'll gain the tools and confidence needed to transform your academic expertise into a thriving business. Whether you want to launch a start-up or simply explore the possibilities, this session will empower you to take the first steps toward becoming a successful entrepreneur.     Join us and turn your hard-earned knowledge into a business the world is waiting for!

What is your Faculty Career Fit?
Determining your institution fit is a critical component of the job search process for any faculty member. You should consider institutional culture, including do you share core values, philosophy and do your professional strengths align with institutional mission.This session will go over items that you should consider in determining your institutional fit and alignment with your own personal and professional goals.

What to Do After You Apply to Graduate School to Ensure Admission and Funding
Most graduate school aspirants push “submit” and then just wait to see what happens. There is a whole secret dance you can do after you apply to influence admission and funding decisions. How to prime admissions officers to see your best grades, how to get out of invisible wait lists, how to use a visit to tip the decision in your favor, reaching out to specific mentors and PIs to set yourself up for the best assignments, juggling multiple offers gracefully, how to maximize your funding offer, and how to decline without burning bridges you may need later.


