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Session Objectives

SREB

Compare state graduate profiles to identify shared
skills and traits for a regional definition of success.

Explore how key graduate traits are developed
and tracked across education and workforce
systems.

Discuss data strategies to assess how education
supports talent development.

Identify key economic indicators to monitor
workforce readiness and regional vitality.
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What is a Graduate Profile...?

The 10 Essential Skills

PROFILE OF THE

South Carolina Graduate

Communicate effectively. Perform professionally.

WORLD-CLASS
SKILES

WORLD-CLASS
KNOWLEDGE

Engage in civic life to improve
society.

Think critically to solve problems and
create new ideas and solutions.

Rigorous standards in language arts Creativity and innovation

and math for career and college

Apply quantitative reasoning skills to
Critical thinking and

Collaborate and work in teams. problem solving

analyze and solve numerical

® 00

0000

bl readiness

probiems. Collaboration and teamwork
Multiple languages, science, technology, 1 Communication, information,

Interact effectively with people from Apply academic knowledge, skills and engineering, mathematics (STEM), arts and media and technology

different backgrounds. abilities. social sciences Knowing how to learn

Adapt to changing circumstances . . - .

. P . ging . Use information for decision making. LIFE AND CAREER CHARACTERISTICS
while leading and supporting others.

Integrity = Self-direction « Global perspective « Perseverance « Work ethic « Interpersonal skills

© SCASA Superintendents’ Roun
Adopted by: SC State Board of Education, S tment of Education, Educatiol ght Committee, SC Arts Alliance, SC Arts in Basic
Curriculurr g Committee, SCASC C Chamber of Commerce, SC Counci npetitiveness, SC School Boards Association,
TransformSC Schools and Districts.

<=l O % Profile of a
el - ) Georgia CTAE
SREB Graduate T SR




What is a Graduate Profile?

A graduate profile is a clear, shared vision of what we
want every student to know and be able to do by the
time they complete high school or postsecondary
education.

It typically defines:
- Knowledge (academic content and foundational learning)
* Skills (like critical thinking, communication, collaboration)

* Dispositions (such as responsibility, resilience, and
adaptability)
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Graduate Profiles: A Regional North Star

A graduate profile serves as the north star for

education and workforce planning. It provides a

clear, unifying vision of the skills, knowledge, and

attributes students need to succeed in life,

learning, and work.

By defining what success looks like for all learners, /
a graduate profile: /

- Aligns K-12, postsecondary, and workforce V4 /

systems

«  Guides curriculum, credentialing, and support ’
services

«  Ensures every student is prepared for y

economic participation and civic contribution
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Exploring Our State Examples

Connecting Learning Progress and Monitoring
« South Carolina « Georgia
« Kentucky * Louisiana
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EROEFICE OE THEE

South Carolina Graduate

WORLD-CLASS
SKILLS

WORLD-CLASS
KNOWLEDGE

Rigorous standards in language arts Creativity and innovation

Critical thinking and
problem solving

and math for career and college

readiness
Collaboration and teamwork

Multiple languages, science, technology, Communication, information,
engineering, mathematics (STEM), arts and media and technology

social sciences Knowing how to learn

LIFE AND CAREER CHARACTERISTICS

Integrity « Self-direction « Global perspective « Perseverance * Work ethic « Interpersonal skills

© SCASA Superintendents’ Roundtable
Adopted by: SC State Board of Education, SC Department of Education, SC Education Oversight Committee, SC Arts Alliance, SC Aris in Basic
Curriculum Steering Committee, SCASCD, SC Chamber of Commerce, SC Council on Competitiveness, SC School Boards Association,
TransformSC Schiools and Districts.
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Skills & Dispositions Assessment Analysis: SC

tomorrowwon't wait for our students

Are South Carolina schools measuring the skills and characteristics on
the Profile of the SC Graduate?

Integrity » Self -direction * Global perspective * Perseverance » Work ethic « Interpersonal skills

MOST commonly
measured
characteristics

LEAST measured

49% 48% characteristics
Communication Intearit
Information World Class Skills Life & Career World Class Skills ntegrity
Media Characteristics + Work Ethic
Life & Career
Technology Characteristics

The Riley Institute, 2021, "Skills and Dispositions Assessment Analysis: TransformSC Profile of the SC Graduate™
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Hiring the SC Graduate: S

tomorrowwon't wait for our students
if hiring by skill if hiring by degree
Expanding the Talent Pool

90 R
- J7 S - The # of individuals across South Evaluating candidates based on skills
85 | S Carolina's potential workforce that $ rather than degree attainment could
R e ] do not have a formal degree is open up South Carolina employers to a
— BO - - " [ - [ " @
T 04 - oo : 5
ﬁ e Dorono § 53% larger talent pool.
t 4 it 2
70 - S 2
- : O Research shows that more predictive of success than
. hiring on skills is hiring by degree alone.
60 |

6 7 8 9 10 M 112 13 14 15 16 17 18
Years of Education

I+E surveyed over 26,000 businesses in SC to determine which skills matter and how they assess them.
Skills listed on The Profile of the South Carolina Graduate are still those most in demand.
Skills most in demand were Perseverance and Work Ethic.
The main ways businesses judge these skills is by using work-based experience list on a resume or
through behavioral interview questioning.

Innovate + Educate, 2021, “Hiring the South Carolina Graduate,”
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Higher Education Matters

Kentucky Graduate Profile: 10 Essential Skills

49 Communicate effectively (@ Perform professionally

(@ ) Think critically Engage in civic life
< Use quantitative reasoning Collaborate and work in teams
( Interact effectively (@ Apply academic skills

4 Adapt to change
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® Essential Skill 1:

Communicate effectively

Graduates will cormmunicate effectively by listening, weighing influencing
factors, and responding accurately and professionally. They will express their
thoughts coherently im writing, orally, and in formal presentations.

Banchmark

College entry

Azks questions o clarify
understanding.

Milestone

End of 2 yeors of college

Gives focused attention bo
othars, asks clarilying questions,
and shows owarenass of
mon=wvarbal sigrals

Capstone
Bachelor's degree completion

Focilitates conversation by using
actie kstening techniques and
mon-varbal sigrals

Exprassas thoughts and ideas
through writing.

‘Writes Tanmally and infamaally
using logical structure,
complete sentances, standanrd
gramrmar and correct
punctuation

Tailors writtén communication Lo
the oudisnce and stuation, swch
as using professional vecabulary
and tone and o lagically
organided structure that is suiled
1oy thee context and purposs.

Shares content thnough
one=an=one and small group
SO Solions.

Engages in forrmal
conversations with peers
and proféssionals by offening
inforrmation and ideas,

Prapangs, struchunes, and
delivers an oral presentation in a
proféssional celting.

Definition

Three
levels of
mastery

Assessment

COORDINATING THE REDDING MUSIC FESTIVAL
Essential Skill 1: Communicate Effectively
Role Play Assessment
[Milestone and Capstone Levels]

Learner Instructions:

Key Facts:

"

Today, you are meating with Corol Williomes, o prominent community member and fost food
franchise cwner from Redding, Kentuciy, to discuss on idea for o three-doy music festival. Corel hos
hired wou 0s 0 special projects coondinotor, maoking you Carcd's kay partnes in prepaning for and
sapcuting plons for the festhal

Crver the yeors, Corol hos demonstrobed 0 commitrmant to suppoeting the locol creotive scone

im and around Redding, particulory inmusic. Carcd has sponsored philenthropic inkiatives thot
promicis amargng musicians, enswing they hove the plotforms needed to theive. s throwgh this
comemunity work that Corol built o redoticnship with Redding’s mayor, ond this relotionship hos
deapened os tha growth of Corcf's fost food business hos led to o positve impoct on emiploymant in
tha area.

Cawol hos recently ocquired o lorge piot of lond ond expressed to you the interest in stoting o
three-doy music festival on this lond. Corol wants your help getting the moyor's support.

Redding hos never hosted o music festiwal before ond Corol hos no expaerience putting on o major
community or commarcial avent.

During this meeting, you will tolk with Corol about this idea by osking questions and offering ideos.
Afterword, you will send Corol a summary of your meating in an email, including the detoils you ware
obile toconfirm for pursuing the festivwal ond any next steps.

Copstons ondy: Than you will keod o five-minute, in-perscn presentotion of the ideo to the town's
muzyaor, whers you will shana tha vision for the festival, any rekevant logistical details, ond hedp tha
maryor understond what you will need from tha city to pull it off.

Objectives:
Location: Redding, Eentucioy +  iGive your focused atbention in the
Population: 2236 people comersation ond ask carnfying questions

Frstival Sibe: 700 ocres of unused farmiand +  Offer substontive informaotion ond ideas

+  Summarize the conversation and next steps in

a follow-up email to Carol
+  Presant the ideo to the town's meyor

[Capstane only)

2025 SREB Annual Meeting — Aligning Education & Workforce | June 21, 2025



How Kentucky's Learning Frameworks Align

Kentucky Graduate Profile skills and corresponding Kentucky K-12 Portrait of a Learner outcomes

Communications Quantitative Reasoning | Interpersonal Relations

Effective Communicator Critical Thinker Empowered Learner Engaged Citizen
Creative Contributor Critical Thinker Effective Communicator
Productive Collaborator

Leadership & Adaptability Civic Engagement

Empowered Learner Effective Communicator Engaged Citizen Productive Collaborator
Creative Contributor Empowered Learner Creative Contributor
Productive Collaborator Productive Collaborator

Effective Communicator

Applied & Integrated Learning | Information Literacy

Empowered Learner Effective Communicator
Critical Thinker
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Drafting a Regional Graduate Profile

Table Task: ldentify 5 priority characteristics that should define a regional
graduate—across K-12, postsecondary, and workforce training.

1. Review the SC & KY profiles
 What traits or competencies appear in both?
 What stands out as essential?
2. List common characteristics
 What knowledge, skills, or traits should every graduate have to succeed?
 Focus on those that apply across education levels and sectors.
3. Draft your regional list
 As ateam, agree on 5 key characteristics.
 Be ready to share out themes from your discussion.

SREB 2025 SREB Annual Meeting — Aligning Education & Workforce | June 21, 2025




Mentimeter Results

collaborate purposefully
academic proficiency

flexibility knowledge in a discipline
application in-demand ski intentional collaboration
learn with agility discipline adapting to change
civicengagement perseverance problem solving Fn
interact effectively CO”G borotion -~ B
8 @ decision-making
° ® © @ & _8
. critical thinking 2% ..
= reasoning tooks
g ® L ] - -
adaptability g CO' I I I I | u n I CO tlon community service
@ ) :
+ entrepreneurship Work ethlc career readiness
conflict resolution
punctuality
evaluate success skills
writing and speaking academic foundations
basic financial literacy think independently

communicate effectively
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DEMONSTRATE

ACADEMIC & COMMUNICATE PROBLEMS COLLABORATE
TECHNICAL EFFECTIVELY PURPOSEFULLY

BE
WORKPLACE

READY CREATIVELY

SKILLS
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~=="9 Profile of a Georgia CTAE Graduate
BE WORKPLACE READY

Student Indicators

€ Demonstrate progress toward and/or attainment of an industry-valued credential.

€ Demonstrate appropriate skills in the use of technology and/or equipment for their industry.

€ Understand and apply employability skills — including time management, teamwork, reliability, and
initiative — in authentic situations, including Career and Technical Student Organization (CTSO) events and
other simulations.

€ Participate in a continuum of work-based learning (WBL) opportunities and acquire relevant work
experience.

Student Evidence of Attainment

4 WBL Portfolio, including student reflections, work and activity logs, and related employer feedback

€ Related student artifacts including documentation from the IGP (Individual Graduation Plan) and sample
class products

€ Industry credential of value that provides substantial job opportunities, includes evidence of competency,
links to a high-wage job, and is stackable ordocumentation of postsecondary credit as related to program
completion

¢ GeorgiaBEST or other employability certificate or seal

4 Portfolios of classroom work

#® Certifications in the use of specific technology and/or equipment of the industry
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o T e R N L e LR p—
e

2022-2023 School Year e
27,594 |

students and aver

97.75%

of CTAE completers
graduatad from high school.

This is 13'000
1 3 amployars
percentage points paricipated in

higher than the state
average graduation rafe.

work-bagsed learning.

240,000

students completed a
YouScience assessment
o undarstand thair carear

aptitudes and inlerasis.

EVERY

school district in
Geargia offers
CTAE pathways for
sludents.

w P

2“5'1 13 students participated in career ~

and technical student arganizations

703,476

students participated in CTAE,

70%

of all high school students and

66%

af all middla school studants
participated in CTAE,

Ower 7;4“0

CTAE teachers

ana 4,000

sthool counsalors

delivered carser-focused
education 1o

Georgia students.

45“ proegrams are currently industry certified.

Bomarca: Georgia Dapanmant of Educatan.

Fr M deaaikad Sfomation visil s clasdalivers.on Fae mrore dataled inormation e waww.claedsl harmong
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GOAL
60

Degree/Credential
Attainment by 2030

HIGHEST-EVER
LOUISIANA
ATTAINMENT RATE
| IN 2024

»51%



85% of Louisiana’s Graduates
are in 3-, 4- or 5-Star
High-Demand Jobs



Louisiana’s Progress to 2030 Goal

GOAL

DOUBLE THE
NUMBER OF
COMPLETERS

85,000

COMPLETERS

Credential Demand Mix in 2024

To D AY — 73 461 . [ HighSchool [l Bachelor’s
— ;
| _ W Certificate B Master's

B Associate B Doctoral



Data Resources

($)

siia f 78

PROSPERITY

INDEX

DASHBOARD

Master Plan Data Apps Toolkit Prosperity Index

This Master Plan provides a broad vision for the State’s higher education system and acknowledges  Used to measure prosperity across Louisiana with a focus on whether itis being achieved
its interdependence with the economy and its many contributions toward better lives for equitably. Higher scores always indicate better outcomes but may not represent actual values.

Louisiana’s citizenry.
Statistical Model and Technical Documentation

FACT Elj

BOOK

PSEOQ Data Fact Book

The Census Bureau's Postsecondary Employment Outcomes (PSEQ) Explorer Tool combines labor Includes static information relevant to enrollment demographics, persistence, graduation rates,
market and higher education data to measure the impact of graduation displaying earnings and and more.

employment outcornes for multiple states.
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W pseo

Data Type

E

L™ Earnings
State

Louisiana =

Institution

All Partner Insiitutions in
Louisiana ~

Degree Level
Baccalaureate -

Graduation Cohort
All Cohorts ~

Count of Graduates

Destination Flows

E

& Geo

Years-postgrad Filter
1 10

Display
1 Count ¥ Share

EZZN o

Program Specificity

Sort Program List by

‘ € Clzar Selected ‘

Filter Degrees...

Post-Secondary Employment Outcomes Explorer =Whatis PSEO?  MDownloadData M EmailUs @ Tutoria

Program

All Other Instructional Programs Business, Management, Markefing, and R___ Healih Professions and Related Programs ‘ Education
| Psychology H Communication, Journalism, and Related . .. ‘ Eiological and Biomedical Scdences | Social Sciences

Homeland Security, Law Enforcement, Fire | Visual and Performing Arts

Health Care and Social Assistance 41,430
All Other Instructional Programs 97,251 P —

E - Educational Services 35,542

==, i

Profés;i;:mal, Scientific, and Technical... 20,686 .

Business, Management,.Marketing, ' - e — ——— Manufacturing 11.404 [l

= ' 3 — — - — Retail Trade 11,209 [}

. Health Professions and Related Program... 23 1 ; bR
= - —S— ______-—_ Finance and Insurance 10,020 [

[ Engineering 10,750 e —— e ey e Wholesale Trade 7,040 [
I Biological and Biomedical Science... 8,223 — —_— = : e — — Administrative and Support and Waste... 6,956 Il
EErHomeland Secunty, Law Enforcement,... 4,711 e -~ T— Accommodation and Food Services 6,856 1

mms Engineering/Engineering-Related Technologies/Technician... 3,716 ~ - — . : 5 ¢ ction 6,494 S
~ — Information 4,041

—_— Mining, Quarrying, and Oil and Gas... 3,278 =

: Transportation and Warehousing 3,038 ===

Management of Companies and Enterprise... 3,037 ===

Oiher Services (except Public Administration.. 2,702 ===

Real Estate and Rental and Leasin... 2673 ==

Arts, Entertainment, and Recreatio... 2,004 ===

UHilities 797 ——

Agriculture, Forestry, Fishing and... 340 ——

@ Help

Industry

” Liberal Arts and Sciences, General Studies

| English Language and Literature/Letters ” History H Multi/interdisciplinary Studies H Parks, Recreation, Leisure, Fitness, and Ki... ” Agricultural/Animal/PlantVeterinary Scienc...

| Physical Sciences ” Architecture and Related Senvices H Public Adminisiration and Social Service Pr... H Matural Resources and Conservation ” Mathematics and Statistics

| Foreign Languages, Literatures, and Lingui. .. ” Transportation and Materials Moving H Culinary, Entertainment, and Personal Ser... H Fhilosophy and Religious Studies ” Legal Professions and Studies

| -
H Computer and Information Sciences and 5. ‘ Engineering/Engineering-Related Technolo. . | Family and Consumer Sciences/Human Sc... | |

| Area, Ethnic, Cultural, Gender, and Group _.. |




Occupational Demand Analysis

Real-time
Job posting vs Hires

Current Contribution of Forecast

Louisiana Public Higher Acceleration in Demand
Education

Three Year Academic Planning

@ @ @
Planned Programs Contemplated Horizon
for the Coming Year Programs for Year 2 Programs for
Year 3
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The Master Plan for Higher Education

Metrics

MANNUAL  saBELL..  EFSQSTANT

i ENROLLMENT

PROSPERITY
INDEX (3oa] FALL-TO-FALL =xMATH CREDENTIAL
RETENTION =8 PASS RATE w® COMPLETERS
©2P L TIME TO B3 INSTRUCTIONAL
k ﬁﬂ COMPLETERS n'.'-‘ DEGREE &2 FACULTY
FUNDING

FORMULA THEN and NOW
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Monitoring Progress and Impact

» Graduate profiles define the traits and skills we value.
- But how do we know our students are developing them?

» (Georgia showed us how indicators help track student
progress toward profile goals.

 Louisiana highlighted how data systems connect
education outcomes to economic prosperity.

* Now it's your turn to explore what evidence (indicators or
data points) you would prioritize for tracking success.
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Developing a Regional Dashboard

Table Task: Identify key indicators and data points that show whether your graduate
profile traits are being developed—and if they're fueling a thriving economy.

1. Start with the traits.
«  Pick 2-3 characteristics from your earlier profile list.
What would evidence of success look like in K-12, postsecondary, and workforce?
2. Name the indicators.
«  What data would you want to monitor? (E.g., credential attainment, employment
rates, wages, skill assessments, etc.)
«  Consider both education and economic indicators.
3. Build a sample dashboard.
« If you had to design a state or regional dashboard with just 5—6 key metrics, what
would they be?
«  What would legislators, agency leaders, or governors need to see?
« Be prepared to share your priority data points.
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Mentimeter Results — Economic Data

accepted college apps

employed area of study industry credentials
industry involvement project-based learning
apprenticeship participat scenario based assessment
n continuing education program evaluation '
soft skills assessment work experience tracking avg time to employment who stays in the state
predicting future demand rticipat | industry reports
work based learning graduationrate o uage
. industry feedback wbl participation CC e
college completion rates cte pathways internship outcomes salary workforce plgcem?nt
job placement economic data retirement savings SmpioyRrsalixiccion
loan default rates employed quality jobs student feedback  attendance
credential attainment employer feedback . _ )
teacher feedback longitudinal data system

sat act work keys tests
deductive reasoning tests

interventions especially
workforce participation job vacancies

military entrance test
who stays in state

military placement

training v job alignment



Drafting Our Regional Profile & Dashboard

Today, you’ve created working drafts of:

- A Regional Graduate Profile — the traits and skills
every learner should develop

- A Regional Economic Dashboard — key data to
track graduate impact and economic vitality
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What's Next

* Your draft characteristics and data points will be
displayed and updated throughout the meeting.

» After each session, you'll revisit your work to validate,
refine, or adjust based on new insights.

» Our final session on Sunday will focus on polishing
both tools for regional alignment and action.

& These are living documents—built together,
refined together, and designed to guide future work.
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