
Saturday, June 21, 2025

Aligning Education and 
Workforce — Defining 
the Graduate and the 
Economy We Need



• Compare state graduate profiles to identify shared 
skills and traits for a regional definition of success.

• Explore how key graduate traits are developed 
and tracked across education and workforce 
systems.

• Discuss data strategies to assess how education 
supports talent development.

• Identify key economic indicators to monitor 
workforce readiness and regional vitality.

Session Objectives
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What is a Graduate Profile…?



A graduate profile is a clear, shared vision of what we 
want every student to know and be able to do by the 
time they complete high school or postsecondary 
education.

It typically defines:
•Knowledge (academic content and foundational learning)
•Skills (like critical thinking, communication, collaboration)
•Dispositions (such as responsibility, resilience, and 
adaptability)

What is a Graduate Profile?
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A graduate profile serves as the north star for 
education and workforce planning. It provides a 
clear, unifying vision of the skills, knowledge, and 
attributes students need to succeed in life, 
learning, and work.

By defining what success looks like for all learners, 
a graduate profile:
• Aligns K-12, postsecondary, and workforce 

systems
• Guides curriculum, credentialing, and support 

services
• Ensures every student is prepared for 

economic participation and civic contribution

Graduate Profiles:  A Regional North Star
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• Georgia 
• Louisiana 

Progress and Monitoring 
• South Carolina
• Kentucky

Connecting Learning 

Exploring Our State Examples 
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Kentucky Graduate Profile: 10 Essential Skills
Communicate effectively

Think critically

Use quantitative reasoning

Interact effectively

Adapt to change

Perform professionally

Engage in civic life

Collaborate and work in teams

Apply academic skills

Make informed decisions
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Definition

Three 
levels of 
mastery

Assessment
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How Kentucky’s Learning Frameworks Align
Kentucky Graduate Profile skills and corresponding Kentucky K-12 Portrait of a Learner outcomes

Communications Critical Thinking Quantitative Reasoning Interpersonal Relations

Effective Communicator Critical Thinker
Creative Contributor

Empowered Learner
Critical Thinker

Engaged Citizen
Effective Communicator
Productive Collaborator

Leadership & Adaptability Professionalism Civic Engagement Teamwork

Empowered Learner
Creative Contributor
Productive Collaborator
Effective Communicator

Effective Communicator
Empowered Learner
Productive Collaborator

Engaged Citizen Productive Collaborator
Creative Contributor

Applied & Integrated Learning Information Literacy

Empowered Learner Effective Communicator
Critical Thinker
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Table Task: Identify 5 priority characteristics that should define a regional 
graduate—across K–12, postsecondary, and workforce training.

1. Review the SC & KY profiles
• What traits or competencies appear in both?
• What stands out as essential?

2. List common characteristics
• What knowledge, skills, or traits should every graduate have to succeed?
• Focus on those that apply across education levels and sectors.

3. Draft your regional list
• As a team, agree on 5 key characteristics.
• Be ready to share out themes from your discussion.

Drafting a Regional Graduate Profile
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Mentimeter Results
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85% of Louisiana’s Graduates 
are in 3-, 4- or 5-Star 
High-Demand Jobs
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Occupational Demand Analysis
Real-time 

Job posting vs Hires

Forecast
Acceleration in Demand

Current Contribution of 
Louisiana Public Higher 

Education

Three Year Academic Planning
Planned Programs 
for the Coming Year

Contemplated 
Programs for Year 2

Horizon 
Programs for 

Year 3
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• Graduate profiles define the traits and skills we value.
• But how do we know our students are developing them?
• Georgia showed us how indicators help track student 

progress toward profile goals.
• Louisiana highlighted how data systems connect 

education outcomes to economic prosperity.
• Now it’s your turn to explore what evidence (indicators or 

data points) you would prioritize for tracking success.

Monitoring Progress and Impact
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Table Task: Identify key indicators and data points that show whether your graduate 
profile traits are being developed—and if they’re fueling a thriving economy.

1. Start with the traits.
• Pick 2–3 characteristics from your earlier profile list.
• What would evidence of success look like in K–12, postsecondary, and workforce?

2. Name the indicators.
• What data would you want to monitor? (E.g., credential attainment, employment 

rates, wages, skill assessments, etc.)
• Consider both education and economic indicators.

3. Build a sample dashboard.
• If you had to design a state or regional dashboard with just 5–6 key metrics, what 

would they be?
• What would legislators, agency leaders, or governors need to see?
• Be prepared to share your priority data points. 

Developing a Regional Dashboard
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Mentimeter Results – Economic Data
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 Today, you’ve created working drafts of:

• A Regional Graduate Profile – the traits and skills 
every learner should develop

• A Regional Economic Dashboard – key data to 
track graduate impact and economic vitality

Drafting Our Regional Profile & Dashboard
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• Your draft characteristics and data points will be 
displayed and updated throughout the meeting.

• After each session, you’ll revisit your work to validate, 
refine, or adjust based on new insights.

• Our final session on Sunday will focus on polishing 
both tools for regional alignment and action.

 These are living documents—built together, 
refined together, and designed to guide future work.

What’s Next
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