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To produce a successful graduate...

Ss to strong educators year over year




Mr. Curtis Martin

8th grade math teacher

Thomson Middle School

Houston County Schools

Centerville, GA
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Dr. Scott Wynn

Principal

Thomson Middle School

Houston County Schools

Centerville, GA
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Where | Started

= Background: Former correctional officer, detention
deputy

= Experience: Witnessed a growing population of
incarcerated young males

= Impact: Sparked a passion to intervene earlier in
students’ lives
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Stepping into the Teacher Role

= Time management

= [nstructional Planning

= Student engagement

= Assessments and feedback

= \Work-life balance
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Support Team

= Cohort: GCSU MAT program (TQP grant)

= SREB: Resources, training, coaching

= Administration: Encouragement and structure

= District Instructional Coach: Feedback and guidance

= Mentor Teacher: One-on-one coaching and classroom
strategies
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Algebra | EOC Data

Experienced teacher Curtis Martin -
1st three years of teaching

18-19 18-19 § 20-21 20-21 21-22 | 21-22 | 22-23 || 22-23 | 23-24 | 23-24

Mean | Proficent] Mean | Proficent| Mean |Proficent| Mean |Proficent| Mean | Proficent
school Score | & Abovell Score | & Above | Score | & Above | Score |B& Above| Score | & Above
BMS 595 96.90% 9901 92.50% 9595 93% 5958 94.40% 602 98.60%
PMS 574 88.90% 589 94.20% 605 95.80% 615(f 96.70% 624 100%
FMMS 600 100% 9901 95.90% 94.30% 299 97 .50% 605 97.70%
MCMS =880 0% OUUT—9mealp| _H04e=987B0% 609 U5.50%| BZ0T=96=4Q2%
TMS (Martin)g

HMS o973 92.90% 248| 61.90% 267 80.60% 262| 68.20% 276 62.90%
WRMS 243 73.70% 2401 57.70% 233 46.90% 279 81.60% 008 85.70%
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TIERED SUPPORT
Houston County, Thomson Middle School

District leaders
School leaders

Teacher leaders
and coaches

Teacher teams
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To invest in our students and grow
our economy, we must invest in
our educators

An investment in education
always pays the highest returns.

~ Benjamin Franklin
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SREB’'S SIX PRIORITIES

Data &
research

Educator Workforce

Target

Priority GOﬂ'S: challenges

Improved
practice

1 Make teaching more attractive
1 Enhance educator pathways and preparation
- Cultivate strong educator support programs

1 Modernize the teaching profession and the
educator workday

Policy support

Collaboration
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OEZE

Teacher Workforce Data

Total Teacher Preparation Program Completors The proportion of candidates completing teacher preparation
SREB region programs via alternative pathways has grown across the South.
20,207 drop from 2012-13 and 2022-23 2012:13 2022-23
! Alternative Alternative
Programs Programs
2016-17 27% 38%

Traditional

62,710 Traditional

2017-18 2020-21 Programs

58,199 2018-19 97,682 2022-23 73%
54,950

Programs

62%

2019-20 2021-22

94,143 54,199

SREB.org/TeacherData
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Nearly half of new
teachers leave
within 5 years

with 20% leaving after the
first year.
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Overall average teacher attrition
in the South is 18%.

SREB

Teacher vacancies have soared.

Based on the most recent data available:

In 2023, the South made up a majority of the nation’s
55,289 teacher vacancies.

South
32,196 (58.2%)

This is an
estimated 9,646
more vacancies
in the South

than the previous
year — a 42.3%
increase.

Northeast
3,059 (5.5%)

West
18,674 (15.7%)

55,289
teacher vacancies
nationally

Midwest
11,360 (20.6%)

Source: NCES, 2022 & SREB, 2023
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Underqualified, newly hired teachers make up an
increasing proportion of the teacher workforce.

More than 1 in 3 teachers in the South are inexperienced or underqualified.

Like previous years, there was a higher distribution of Based on the most recent data avalable: N _
inexperienced, out-of-field and uncertified teachers at A majority the nation’s underqualified teachers worked in
schools with higher concentrations of poverty in the the South in 2023.

SREB region during the 2022-23 school year. Northeast

South —0 46,471 (13%)
Higl}ji’lovlerty Higr}jzovlertv Higf}-govlerty 214,057 (59%) 365,044
Low-P i Low-Povert = Low-Povert i 6 o—
ﬁ‘:nﬁ‘tflir}y 21.6% ?I?HTO';E 'y 13.9% '?‘?"TO':'Z 'y 9.5% Underqualified is counted as uns:arg#g:gled g\tlleF?Bt4 (18%)
15.2% Y 8.5% 5.1% .._ individzals who do not fully in U.S ’ ’
PN . . PN . - a ' . meetthe state_’s requ_ir_ements T
7 - ' e A : ; for their teaching position, .
- ' : ; such as uncertified and out-of- Midwest
- - = field teachers. 39’952 (1 1 %)
Inexperienced Out-of-Field Uncertified
6.4% difference 5.4% difference 4.4% difference

52% of new hires in Texas

were uncertified in 2023-24.

Sources: SREB & Learning Policy Institute, University of Texas at Austin, 2024
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The risk for novice
teacher turnover
Increases with
certain conditions.

Some preparation
pathways are significantly
associated with teacher
retention even when
controlling for individual
and school characteristics.

SREB

Effects of Experience by Preparation Pathway on Teacher Retention, Tennessee

0.80

0.70 ' New teacher

survival rate over
time
0.60

0.50

Traditional-BA
0.38
Traditional-MA+
. 037
“*s.. Non-traditional-IHE
0.30 e S 033
“*s.. Missing prep data

0.40

0.32

0.20 Non-traditional-other
o 0.28

Non-traditional-TFA

0.17
0.10

1 2 3 4

Sources: SREB & Vanderbilt University, 2025
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https://www.sreb.org/publication/new-teacher-pathways

The risk for novice
teacher turnover
Increases with
certain conditions.

- School factors
- Mastery

- Age

- Salary

SREB

Risk of Turnover for
Early Career Teachers

Less likely to be retained in
lower performing or high-
poverty schools

E\Y\W Greater risk in secondary
!_ ') schools than in elementary schools

' Greater risk among
less effective teachers
Older new hires more likely

to be retained than those
in their 20s

e A
\ O 4

4

B <
5

More likely to be retained
with higher salaries

Sources: SREB & Vanderbilt University, 2025
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https://www.sreb.org/publication/new-teacher-pathways

If novice teachers don’t get the support they need,
they will leave.

Teacher Perception@atie parabptiddisatityirst-Year Support

mm Very well prepared m Less than "very well prepared"”

xyive Support

Use assessment data | 02

Classroom management p 2ol

Teach students with special needs

Differentiate instruction

Assess students

Use instructional methods

Teach to standards

Use computers in instruction

Teach subject matter

Source: Economic Policy Institute, 2019
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https://www.epi.org/publication/teacher-shortage-professional-development-and-learning-communities/

Induction can save schools, districts and states
millions of dollars.

Five-Year Novice Teacher Replacement vs. Growth Cost

U.S., 2024

Replacement:

teacher in medium- | year total .

size district $12,750 Savings

Growth: .. per novice teacher

Average cost per ' $5{J D{JU rﬂmdenc'j 14
teacher for residency {l"'iludES $35 000 Sala'}'}

and induction 4

$69,500
total Example

Maryland could save up to
$19,500 for 3 years nf induction —
(at $6,500 per year) -~ SYRERUIIGT) every 5 years

Sources: SREB analysis, based on data from Kirksey, J., 2025; Learning Policy Institute, 2024; National Center for Teacher Residencies, 2024; New Teacher Center, 2024
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Impact on Students

Average compounded learning per K-12 graduate:

. th .
Consistently taught by 78 months in math 8" grade level in math
underprepared teachers 65 months in reading 7th gra de level in rea ding

Consistently taught by 110+ months in math
prepared, supported _ _ 12" grade level
teachers 110+ months in reading

b t $120,551 increase in lifetime earnings per graduate

when taught by 10% more fully prepared teachers — increasing the
tax revenue base for communities and states

SREB Sources: SREB analysis, based on data from Kirksey, J., 2025




Adequately preparing, supporting and valuing new
teachers leads to higher retention, improved student
outcomes and economic gains.

1 IBE

SREB




Table Discussion

How might policy and practice come together to ensure
our educators exhibit the attributes of a ‘portrait of a
graduate’ and instill them in their students?

SREB 2025 SREB Annual Meeting — Educator Talent & Workforce Resilience| June 21, 2025




INVEST IN
NEW EDUCATORS
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Educator Support System

Districts and schools can instill a culture of support, where
new staff grow their skills and successful, experienced
educators advance into leadership roles — all contributing
to increased student engagement and learning.
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SREB’s Definition

Teacher Induction

Quality teacher induction is a comprehensive support
system designed to help new teachers transition smoothly
Into their roles, adapt to their new environment, develop
their skills to implement high-impact instructional practices
and create a positive classroom culture.

This ultimately leads to increased teacher retention, higher
teacher self-efficacy and improved student outcomes.

SREB 2025 SREB Annual Meeting — Educator Talent & Workforce Resilience| June 21, 2025



SREB Teacher Induction Framework

N

Comprehensive approach that fosters professional growth

) Tiered Support System for Educators
o
| v for novice teachers, mentors and school leaders.

g% -.j \.‘

Leadership for Teacher High-Quality Mentoring Professional Learning
Success & Retention , for Positive Teacher &
o Targ:eted yet flexible Student Diitcomes
School and district mentoring that attends to
instructional leadership the unique needs of Sustained, strategic
that nurtures, grows and novice teachers. development and
empowers teachers. coaching of novice and

SREB mentor teachers.



Continuum of Support

SREB

No Support

Educators receive no
formal guidance or
help from leaders,
designated mentors,
coaches or other
professional support.

People-Driven

Leaders, mentors,
Problem-Driven coaches,

Mentoring professional learning
structures and communities and
Compliance- learning activities ~ Other growth
Driven are linked to Strﬁlteglesi t
specific collectively suppor
AS part of a o educators’ entry and
required support challenges - th
program, educators €ncountered by progress In the
’ educators. profession.

complete growth
plans and consult
with mentors.
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We invest in students when we
iInvest in their teachers
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NEW TEACHER
SUPPORT POLICES

SREB 2025 SREB Annual Meeting — Educator Talent & Workforce Resilience| June 21, 202



Policy Recommendations

Teacher Induction

Invest in induction support

Allocate resources for:

d Support for school leaders, mentor teachers and teacher leaders,
growing novice teachers

d Layered & tiered support for novices

d Smaller, rural and low-income districts need additional support
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Policy Recommendations

Teacher Induction

Require state-supported comprehensive
teacher induction

d Two+ years of support for novice teachers

 Clear policies for implementation

d Support and guidance for leaders, mentor and novice teachers

SREB
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Policy Recommendations

Teacher Induction

Align induction policy with licensure and
compensation policies

Create a career continuum structure

 Licensure levels for differentiated roles - teacher apprentice,
resident, novice teacher, advanced teacher and mentor teacher

 Differentiated pay and educator support scaffolding
1 Enable innovative, strategic staffing
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Policy Recommendations

Teacher Induction

Evaluate induction efforts for impact and
return on investment

d Assessment for impact and return on investment
d Continuous improvement of district support systems

J Resource allocation for evaluations are needed
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SREB Educator Workforce Blueprint

@ " ) )
I B A Pathways & Professional ‘
. Support for
PITeEpdaratlon for Educators at Al S —
. all Educators Growth &
Preparatlon Levels supp9rt
Licensure, Compensation,
> 1 Advancement & || Incentives &
e cE B Strategic Staffing | Working Conditions ' o
Certification Compensation
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SREB Educator Workforce Blueprint

| Pathways & Preparation

(% 7

Preparation

« Avariety of entry points into teaching that
share common high standards

* Preparation programs attuned to teachers’ real-life needs, such
as classroom management and the science of reading

* Preparation for aspiring school and district leaders

Professional Support

* Quality mentorship and induction for teachers and
leaders

« Avariety of quality professional learning and coaching resources

« Collaboration, flexibility, time, resources and support staff for
teacher and student success

Suppgrt

4 Licensure, Advancement &
.| Strategic Staffing

ég’r‘t’i'}fc‘;’t‘;’of‘] » Licensure system that scaffolds roles based on
— teachers’ skills, competencies and impact —
with aligned support and pay

—— —

» Certification levels from pre-service to professional to advanced

teacher roles
* Flexible policies for local innovation to strategically staff schools
and implement team-teaching models

Compensation, Incentives &
Working Conditions

« Salary structures that are strategic and reward
teachers’ skills, knowledge, impact and leadership

* Health, retirement and other benefits that are high-quality and affordable

« Targeted financial incentives for local recruitment and retention
(childcare, housing, transportation, etc.)

* Positive working conditions and culture

* Non-monetary incentives such as flexible scheduling, recognitions

=\ 4
Compensation

SREB
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Discussion

What did you learn today about the development or
impact of new teacher support?

What is one thing you still want to know about
supporting new teachers?
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ADDITIONAL
RESOURCES
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Addressing Teacher Shortages

SREB.org/Teacher\Workforce

Report of the SREB Teacher Preparation Commission

State Policies to A Blueprint to Solve A Blueprint to Solve Teacher
Improve Teacher Teacher Shortages Teacher Shortages
Preparation For School and District Leaders Career Pathways

and Advancement Options

April 2022

April 2025

What causes shortages, how they hurt our
economy, and comprehensive plans to
address them from SREB states
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SREB STATES
2019-2023

Teacher Workforce Data

Data by State
Like previous years, there was a higher distribution of Teacher Preparation Program Completions
inexperienced, out-of-field and uncertified teachers at crangeveeen201212 012 2016 017 aote aos. 2030 20
schools with higher concentrations of poverty in the state and 202122 s v 8 " 0o 7 2
SREB region during the 2022-23 school year. AL S e e e e i B e
AR \\_’___. = 2349 1,908 1739 1,748 1787 1,865 1,842
High-Poverty High-Poverty High-Poverty DE \J‘ 217 746 459 437 3%6 425 647 529
Title | Title | Title |
Low-Poverty Low-Poverty Low-Poverty
Non-Title | 21.6% Non-Title | 13.9% Non-Title | 9.5% FL N s 7021 | 7840 | 53 | 4790 | 4555 | 4771 | 4976
1 5'2% - 8'5% 5'1 % - GA \-’_/o—- -765 5,443 392 3,807 4054 43 4,683 4678
A A A
KY \/__v_/‘ -504 3,206 2073 2407 2189 221 2,235 2702
g " - LA 2574 2,365 2106 2,050 1,759 1,789 1,590
Inexperienced Out-of-Field Uncertified T —
6.4% difference 5.4% difference 4.4% difference MD S~ L. 2774 | 2382 | zom | 1904 | 1902 | 1929 | 187
MS \__/ o 2,305 1,687 1,583 1,653 1,639 2374 2850
NC U -669 5,499 4308 4322 4023 4228 4987 4830
0K g_‘ 080 2152 1,398 1314 1,239 1,178 1,147 1,092
sc \"\/\ s 2447 2,207 2106 2168 2089 2,382 2,103
S R E B O r /Tea C h e rD ata TN Rﬁ_‘ - 4447 2,904 2803 2705 2409 2,803 2,680
U g X k"\ A= 20,828 22,574 21,598 20,06% 19,968 20,633 16,673
VA \—\_/‘ 780 3954 3372 3208 3167 2995 2,786 3174
wv \’H . 1,182 895 994 794 775 754 589
SmB Total \_/\ e 69,892 62,710 58,199 54,950 34,143 57,682 54,199




SREB STATES

2013-2023

Teacher Compensation Data
TAKE HOME PAY

Average Annual Net Salary in Region, 2023 . @
’ STHTE PROFILES HEALTHCARE RETIREMENT TAKE-HOME PRy
$30 490 ‘ Kentucky Teacher Compensation and Benefits Summary
)

Average Teacher Salary, 2022-23 Healthcare Benefits, 2023

MNumber of Healthcare Plans -
363,544 Cost of Living Index
ndividual Fram Rang sehno- 0 e
$RE PE $54, 144 il BTN g
QP A%, mdividial Deductible Sange 57,00 52,000
ndividual Dut-of-Packet bax 53,000 54,000
Teacher Wage Penal e Ee cyan - 4717
Hertucky SREE Ragicna Mational Average g9 Ty FEMIly SremIum Rangs: o $17
Feeragl B P 81750 .
-25.0%
— saf 5575

Average Take Home Pay, 2023

SREB.org/TeacherCompensation  womewenoomnee

£ View on Tableau Public
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Research Partnership: Since the pandemic
Teacher Labor Markets

New Hires Under 30 Years of Age

@ Teacher vacancies rose

@ Teacher retention declined

@ Applicants decreased

Kentucky
54%

15% decrease from
peak

Tennessee
50%

2017 2018 2019 2020 2021 2022 2023

Chart: SREB/Vanderbilt University *+ Source: TDOE & KDE + Created with Datawrapper
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Research Partnership:
Gen Z’s Interest in

GENERATI.N

Born 1996 to 2012

Teaching

High School Students Reporting Interest in a Teaching Career

< Arkansas

C6.1%

; Alabama

{53%

: Kentucky

! %

V' ﬁﬂ?ssissippi
é 8% .

otith Carolina
%

61?Iahoma
4.4%
Tennessee
41%

Louisiana
1 1 1 1 1 1 l 1 l 1 3.7%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

The ACT survey sample includes only students who enrolled in a 2- or 4-year institution.
Chart: SREB/Vanderbilt University » Source: ACT - Created with Datawrapper

) EDUCATION
C H VANDERBILT
Peabody College

« Tech-savvy

- Racially and ethnically diverse

« More report mental health needs
- Half are from low-income families

What do they want in a career?
« A sense of purpose
« A collaborative, positive environment

- Advancement opportunities
« Mentorship and support
» Flexibility




Research Partnership: F??]:nning Teacher
nsights

New Teacher Pathways e —
and Retention

Non-traditional pathways boost
Teachers Retained Across Pathways in Tennessee SUDDW not a|ways retention
Career changers bring value,
need better classroom prep

 Traditional-BA
F 7%
Traditional-MA+ stin o

T Gaps in preparation,
*“Non-Traditional-IHE certification and hiring support

60% .
Does Teacher Retention Vary by

Missing e hinders new teacher success
: Many new teachers feel

Non-Traditional-Other

unready, unsupported
Work-life imbalance starts early
i i . - [\J‘_on—Traditional—TFA & fUE|S burnDUt
’ ! v Lack of early career support &
The gaph Shows the poporton o teschers whomaled nfeachig i o tate avoraged actosscoorts o teachers whobegan, | == strong relationships drives
e i o attrition

High-need schools & subjects
face biggest new teacher
retention issues

™\ EDUCATION
SEARCH VANDERBILT
ALLIAN CE JAV R vetrore




Resource Links

SREB |

~~~~~~

SREB |

Southemn Regional
Education Board

nnnnnn

Southem Regional
Education Board

SREB-S Doctoral Scholars
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K-12 Educator Support

» SREB.org/powerful-instructional-
practices

» SREB.org/professional-
development-instructional-
coaching

» SREB.org/school-improvement-
events-and-conferences

Postsecondary Leader &

Faculty Support

» SREB.org/doctoral-scholars-
program

e Annual Student Success Summit
» Student Success Framework
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Teacher Workforce

» SREB.org/TeacherWorkforce
* Research

* Policy recommendations

« State-by-state shortage data and
regional highlights

» Teacher Compensation Dashboard
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Contact Us

Amanda Merritt, Ed.D.
Division Director, Development & Innovation
Amanda.Merritt@SREB.org

Megan Boren, MPA

Director, Educator Workforce
Megan.Boren@SREB.org
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