SREB SARA Working Session Meeting
October 29, 2025, from 9am to 4pm ET
Atlanta Marriott Marquis Hotel

MEETING SCHEDULE

Wednesday, October 29, 2025

9:00am Welcome Elisa Jaden
SREB Regional SARA Director

9:05am Introductions Terrence Scarborough
Director of SARA North Carolina & S-SARA RSC Chair

9:15am SREB Update Dale Winkler
SREB Interim President

9:30am Working Group and Committee Updates
SREB Policy and Administration Working Group Andrew Lessman (At-Large)
NC-SARA SPE Advisory Committee Alana Colburn (AR)
NC-SARA Data Advisory Committee Alexandra Chailou (MD)
NC-SARA Portal Advisory Committee Maggie Rivers (GA)
10:30am Break
10:50am NC-SARA SPE Conference Update
Student Complaints Discussion Julie Woodruff
Noon Lunch
1:00pm Discussion on the S-SARA’s Policy Modification Process RSC Leadership
Discussion on potential 2026 SREB PMPs Terrence Scarborough

Q&A with Sam Lofton (WA SPE)
Washington State’s Reciprocity Legislation
NC-SARA Changes to the PMP Process
2026 S-SARA RSC Meeting Schedule and the PMP Process Elisa Jaden
Calendar with RSC deadlines for PMP submission
2026 SARA PMP Cycle Calendar
PMP Implementation Terrence Scarborough

2:15pm Discussion on Updates to the S-SARA RSC Guidelines and Procedures Manual Terrence Scarborough
Discussion on how the passing of PMPs will affect SARA policy and require

RSC guidelines manual updates

3:00pm NC-SARA Board Updates
Cathie Maeyaert

3:15pm For the Good of the RSC Terrence Scarborough
3:30pm Reminders Elisa Jaden
RSC Vice Chair Candidates
RSC Vice Chair Elections
RSC Chair Term ends October 31, 2026

4:00pm Adjournment
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