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Who do we need in the profession?

What do our educators need to succeed?

Where do we see success in practice? 

How do we scale progress?



Teaching must be an 
attractive, rewarding and 
supportive career to retain 
talent. 

Adequately preparing, supporting & 
valuing teachers leads to 
higher retention, improved student 
outcomes & economic gains.



We don’t strengthen the educator workforce by 
pulling one lever at a time.

 Improve the pipeline by improving the job and 
increasing access

 Increase retention through strong systems of support 
and advancement

 Scale what works through innovation and alignment



Educator Support Resources
Coming this fall: 

Principal Induction Policies in the U.S. 

SREB.org/Induction
SREB.org/Educator-workforce-research



Educator Workforce Resources Coming in 2027: 
A NEW Interactive 

Educator Labor Market & 
Compensation Dashboard

State Educator Workforce Health 
Index and Predictive Modeling 

Framework

Teacher Residency and 
Apprenticeships Policy Report

Teacher Working Conditions and 
Retention Study

SREB.org/TeacherWorkforce



What are your data 
wants and needs?



Educator Workforce Data 
Collection

SREB.org/TeacherCompensation

Educator Compensation 
Dashboard

SREB.org/Educator-Workforce-Data-State



Reviewing New Concept Examples
Quiet Review + Group Discussion

 Review workbook. 
 Prepare to share. Jot down likes and dislikes.

Notes
• Data in workbook may be incorrect in some charts. For design 

reaction only. 
• Some images are split across pages in your workbook. Remove 

staple and move pages around as needed for better viewing.











Which concept designs do you 
like and why?

As you review the workbook…



Reviewing State Dashboard Examples
Table Talk

• Select a dashboard example from the following list
• Click through and examine the functionality and design 
• Discuss your likes and dislikes 
• Please be vocal; an SREB staffer is at each table 

taking notes 



Georgia 
Educator 
Pipeline 
Dashboard

https://georgiainsights.gadoe.org/dashboards/educator-pipeline-teacher/


Virginia 
Teacher & 
School Staffing 
Vacancy 
Dashboard

https://www.doe.virginia.gov/state-board-data-funding/data-reports/statistics-reports/interactive-data-dashboards/teacher-school-staffing-vacancy-dashboard


Colorado 
Educator 
Retention
Dashboard

https://ed.cde.state.co.us/educatortalent/researchandimpact/retention-dashboard


Colorado 
Educator 
Effectiveness
Dashboard

https://ed.cde.state.co.us/educatortalent/researchandimpact/educator-effectiveness-metrics


Texas Educator 
Preparation 
Data
Dashboards

https://tea4avcastro.tea.state.tx.us/ELQ/educatorprepdatadashboard/Dashboards.html


What features did you like most 
and why?

As you reviewed other dashboards…
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