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do we need in the profession?
do our educators need to succeed?
do we see success In practice?

do we scale progress?

SREB



Teaching must be an

attractive, rewarding and
supportive career to retain
talent.

Adequately preparing, supporting &
valuing teachers leads to

higher retention, improved student
outcomes & economic gains.

SREB



We don't strengthen the educator workforce by
pulling one lever at a time.

v Improve the pipeline by improving the job and
INncreasing access

v’ Increase retention through strong systems of support
and advancement

v’ Scale what works through innovation and alignment

SREB



Educator Support Resources

At a0 ECUTINONE Senns

SREB | Systems of Support
for Teachers and Leaders

How scfon disinchs cov pronads
wall-roinded suppo for educators

March 206

Invest in Educators Series

Teacher Induction
Framework

Invest in Educators Series

Teacher Induction Policies

Coming this fall:
Principal Induction Policies in the U.S.

SREB.org/Induction
SREB.org/Educator-workforce-research

Invest in Educators Series

Mentoring New Teachers

A guide to mentor support and teacher induction using the
SREB Tea ork

School Leader
Induction
Framework




Educator Workforce Resources

A Blueprint to Solve
Teacher Shortages

State Policies to
Improve Teacher
Preparation

NRGISE Teacher

Career Pathways

and Advancement Options

|

A State Policy Guide for Innovative,
High-Impact School Staffing Systems

How to Attract and Retain
Generation Z Teachers
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Coming in 2027:

A NEW Interactive
Educator Labor Market &
Compensation Dashboard

State Educator Workforce Health
Index and Predictive Modeling
Framework

Teacher Residency and
Apprenticeships Policy Report

Teacher Working Conditions and
Retention Study

SREB.org/TeacherWorkforce




What are your data
wants and needs?

SREB



Educator Workforce Data
Collection

SREB.org/Educator-Workforce-Data-State

SREB | ecainem
TEACHER WORKFORCE DATA BY STATE

PREPARATION

SREB

Educator Compensation
Dashboard

Take-Home
Pi

»

Average Teacher Salary, 2023-24

Cost of Living Index

o Number of Haslthcare Flans: 5
o o847 o nd o Fange: $33 - §125
109.7% ndividual Deductible Range: $300 - $1.500

neividual Dut-of-Packet Max: $2.000 - $4.300

) . Teacher Wage Penalty Fa =mium Range: 586 3324

Delaware SREE Regions nal Average =
- - 332,00

. o

-15.9%

4 View on Tableau Public

SREB.org/TeacherCompensation




Quiet Review + Group Discussion
Reviewing New Concept Examples

v Review workbook.
v' Prepare to share. Jot down likes and dislikes.

Notes
« Data in workbook may be incorrect in some charts. For design
reaction only.
« Some images are split across pages in your workbook. Remove
staple and move pages around as needed for better viewing.

SREB




Regional headline cards

B

State Profiles Salary Benefits

Educator Compensation and Workforce

Teacher pay, benefits, and workforce conditions across the 16 SREB states.

Single state Compare states Year 2024

Average teacher salary

SREB region, 2024

Sap to national ¥ 510,183

Teacher turnover

9.9% to 24.2% /—\‘

Reporting 11 of 16 states

Range across states

Average teacher salary by state

KY wv
$58,325 $55,516

OK AR TN NC
$61,330 $58,337 358,630 $58,292

TX LA MS AL sC
362,463 55,911 $53,704 $61,912 260,763

FL
£54 875

Take-Home Pay

Educator type K-12 teachers

sreb.org
Educator Wo

4 headline measures

Teacher wage penalty

Vs comparahle college graduates

-25.3%
National -26.9%

Gap o national 4 16 pts amaller

Shomage areas per state
Federally designated, 2023-24

52

Range across states 307

Reporting 16 of 16 states

Where each state sits
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State Profi - 3 lene lome Pay Educator Work

o e=ad: 8 Steerable map
Educator Compensation and Workforce

Choose a measure o see how the 16 SREB states compare.

Average salary Starting salary Cost-of-living adjusted pay Wage penalty Tumaowver Uncertified teachers Shortage areas

Average teacher salary, 2024 Ranked, with the regional and national lines
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How this measure has moved
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Scorecard against the region SREB 3fermfegons sreb.org

Home State Profiles Salary Benefits Take-Home Pay Educator Workforce

Texas

Compensation and workforce measures, benchmarked against the SREB region.

State Texas Compare to SREB region Year 2024 w Cost-of-living adjusted

$62,463 96.6 -23.0% 19.1% 3
$616 v=s region Below nationa vs college graduates Abowve regional 15.2% Region 3 to 7
Every measure against the regional average Salary across a career
Average salary %62 463 | 3618
Starting salary, bachelor's $48 526 ] 52,757
] Tuxas
Top-of-scale salary $67.762 [ 58,619 rrﬂ______f—‘____
Cost of living index 96.6 1 -13 —— =
—
Wage penalty -23.0% ] 2.3%
Teacher turnover 19.1% ] 39%
Uncerified teachers 17.7% I 10 0% ) i
A Texas teacher gains $19,236 across a full career, against $30,613
Our-of-field teachars 14 4% IS 1 7% regionally.
Pupil-teacher ratio 14.7 0.0

Data updated Aug 2026 16 states School year 2023-24 Salary year 2024 4 data domains




H H Southem Regional
= TeS 8 Narrative profile RE — sreb.org
- P S B | coucation Boar State Profiles ' nefits Take-Home Pay Educator Workforce Explore

Texas
What the compensation and workforce data says about Texas in 2024.

Overview Salary Benefits Take-home pay  Workforce

Pay The wage penalty

e o T .
ER SA T A

AGE TEACH VS, COMPAR
0

62,46 -23.0%

Texas pays 5616 above the regional average and 59,567 below the national average. Texas teachers earn 23.0% less than similarly educated workers in the state. The regional

Adjusted for a cost of living 3.4 points below the national index, that gap Narrows. penalty is 25.3% and the national penalty is 26.9%.

Texas ([ 23.0%
Region (N 25 3%
Naonal [ 25 5%

Benefits Waorkforce

D TEACHERS

NSION T WHO L
N . 0

6 tiers - 4 plans 1%

Teachers vest after 5 years and contribute 8.25% of pay. Of the total contribution, 6.21

points go to unfunded liabilities rather than the teacher's own benefit. Social Security uncentified, the highest reported in the region, and 14.4% t2ach outside their field

coverage varies by district

Tumover [, 1315
Teres [ .

uncertified ([, 17.7:

outoffieid ([ 1:.4%
inexperienced (I 15.1%

RS AND HEALTH PLANS

Turmover runs above the regional average of 15.2%. 17 7% of Texas teachers are

B Toward the teacher’s benefit Toward unfunded liabilities

Data updated Aug 2026 16 states School year 2023-24 Salary year 2024 4 data domains

SREB




As you review the workbook...

Which concept designs do you
like and why"?

SREB



Table Talk
Reviewing State Dashboard Examples

« Select a dashboard example from the following list

* Click through and examine the functionality and design

* Discuss your likes and dislikes

* Please be vocal; an SREB staffer is at each table
taking notes

SREB




Georgia
Educator
Pipeline
Dashboard

Dashboards » Educator Pipeline — Teachers

Educator Pipeline — Teachers

0 Who is the intended audience of this dashboard?

The Educater Pipeline — Teachers Dashboard supports education decision-makers in strengthening
and diversifying the educator workferee, vital to ensuring an impactful learning experience for all

students in Georgia.

o -
Educator Pipeline Dashboard
<7u%OE

Teacher Race and Gender

Total Teachers Male Teachers Female Teachers

ﬁ1 25,957 'i|26,328 ’ﬂ\ 99,629 =

Gender Distribution Race Distribution

Gender Distribution Trend Race Distribution Trend
L [ T8 . fi.. s/ Faci @ Black BIH

Click the full-screen icon () at the bottom

right of the dashbeard below te view it full
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https://georgiainsights.gadoe.org/dashboards/educator-pipeline-teacher/
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https://www.doe.virginia.gov/state-board-data-funding/data-reports/statistics-reports/interactive-data-dashboards/teacher-school-staffing-vacancy-dashboard

COLORADO Educator Retention in Colorado Public Schools

C O I o ra d o ' ? ot Eucation interactive dashboard

E d u cato r Teacher Retention @ Context:

All Recent Employment Years (Within 5 Years) Teacher Retention
| |
Retention O -
I woved Schools (Same District) -6.65! |"""’“ Detail ' |
D a s h b O a rd Moved Districts - 31.91% Recent vs. Historical
Changed Roles (Same District) 11748 | Recent (Within 5 Years) v |
Changed Roles (Different District) In_43_:a Employment Year

Left Colorado Public Schools - 10.60% |I'ﬁ"' '
3-Year Stayed in school _ 51.71% Educator Group
woved schools (same District) - 11.75% |_“"I'*" -
Moved Districts - 7.42% Employment Area

Changed Roles (3ame District) | 3.400% |"°"' - |
Changed Roles (Different District) l1.|:|5.=u District Setting
. (bosed on urbon proximity)
Left Colorada Public schools _ 13.56% |'.n " - |
1
Aeturned [Same District) | 0.52%
Aural Designation
Returned (Different istrict) I 0.79% fhozed on B of students)
Retention
woved schools (same oistrict) [ R ss= LEA [District)
moved Districts - B.68% [1a) v]
Changed Roles (same District) | 4.30%
Changed Roles (Different District) ' 1.60%
Returned [Same District) | 1.05%
Returned (Different District) I 1.11%



https://ed.cde.state.co.us/educatortalent/researchandimpact/retention-dashboard

EducatorView

Colorado tnecvenens

The purpose of this graph is to display the distribution of educators by years of experience at any school. Mote that the weighting of evaluations has varied i
u ca O r in different school years between an educator’s performance evaluation and measures of student learning. Use the drop-down menu to view comparable
vears. Any data displayed for 2017-2018 is only for schools that participated in a pilot program. More information on all dashboard views can be found by
clicking the Dashbeoard Information button on the top right.
[
Effectiveness e
metrics, dick here,
i All Only Rated Teachers Select Staff Type
as Oa r Overall Effectiveness Ratings: All Experience Levels [reacners -
State | All Schools
- . - PP/ML Weights (§
State Reference Line |:| _ District Reference Line . (e E s -
All Experience Levels .
Ineffective Partially Effective Effective Highly Effective Acadernic Year
'23-24 '24-25 '23-24 '24-15 '23-24 '24-25 '253-24 '24-25 1A} -
100%
Evaluation Process(j
90% " -
B0% All or Only Rated (7§
|-:|r' v Rated -
T0%
0% Experience Lewvel | i
|.f« Expericnce Levels -
50%
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4[]% State (Al Dstricts)] -
30%
School Mame
ZD% Al Schaopls -
10%
3. 345 2 00%
0% | 031% 1 030% | I | —
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4+ View on Tableau Public - O =5 Share



https://ed.cde.state.co.us/educatortalent/researchandimpact/educator-effectiveness-metrics

Home [ Texas Educators / Preparation and Continuing Education

Educator Preparation Data Dashboards

Welcome to the Accountability System for Educator Preparation (ASEP) Dashboards. These dashboards share annual information reported by Educator

[
P re a ratl O n Preparation Programs (EPPs) to the Texas Education Agency (TEA) and the State Board for Educator Certification (SBEC), as required by Texas
Education Code §521.045 and 21.0452. TEA uses this information, along with requirements outlined in Chapter 229: Accountability System for Educator

t Preparation Programs, to calculate ASEP performance indicators. Use the dashboard links to explore results for individual programs and to review

performance across multiple years. To see where these EPPs are located throughout the state, visit our_interactive map.

A

Accountability

The Accreditation
Statuses and Indicator
Results in the
Accountability System for
Education Preparation
{ASEP)

Principal appraisal of
the preparation of first-
year teachers

Results on the principal
survey (Indicator 2)

,
&0

|

0

]
x's

Consumer Information

Data on the candidates
admitted to Educator
Preparation Programs

&
Student Growth

Results on the Student
Growth (Indicator 3)

i
Performance Indicators

Data on educator
enrollment through
completion, and teacher
certification, employment,
and retention outcomes

@

Frequency and duration

of field observations

Results on frequency and
duration of field
observations for

candidates {Indicator 4a)

T
il
=

Pedagogy Examination

Results on the Pedagogy
Examination (Indicator 1A)

=

Quality of field
supervision

Results on the exit survey
(Indicator 4b)

Content Pedagogy

Examination

Results on the Content
Pedagogy Examination
{Indicator 1B}

Evaluation of EPPs by

teachers

Results on the teacher

survey (Indicator 5)



https://tea4avcastro.tea.state.tx.us/ELQ/educatorprepdatadashboard/Dashboards.html

As you reviewed other dashboards...

What features did you like most
and why?

SREB
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Contact Us

SREB’s Educator Workforce Policy Team

Megan Boren, MPA
Director, Educator Workforce
Office of State Strategies
Megan.Boren@SREB.orq

Sheniqua Pierce, Ph.D.
expected 2026

« Research Analyst Il
Sheniqua.Pierce@SREB.orq

SREB
P-12 Educator Workforce
Policy, Research & Data

Resources

Jessica Nadzam, Ph.D.
Research Associate
Jessica.Nadzam@SREB.org
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