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I. INTRODUCTION 

The Regional Contract Program (RCP) is one of SREB’s first programs. Beginning in 1949, RCP serves as a model through 
its simple concept: sharing institutional resources. The program enables SREB states to share costly health profession 
programs and thus postpone — or even avoid — creating programs for a select number of students. The health programs 
include Dentistry, Optometry, Osteopathy, Podiatry and Veterinary Medicine. SREB states benefit by ensuring opportunities 
for their residents in high-need professional program areas and save money by eliminating the high costs of creating their 
own programs in these specialized fields. 

 
SREB’s long experience suggests that when states contract for available openings for students in out-of-state professional 
programs, they lower their health care training costs significantly. States that set aside spaces in their professional programs 
also benefit. Institutions keep high standards for admission because there is a large pool of high-quality applicants. Students 
have broader educational options and do not have to pay the higher costs of out-of-state tuition. 

II. CONTRACT ADMINISTRATION 

SREB member states and contracting institutions operate the contracts-for-services program, which allows the states to 
share established professional programs. 

 
The president or designee of the contracting institution signs the institutional contract. The institution agrees to reserve 
space and certify students in the RCP program based on the number of students the contracting states will fund. 

The governor or designee of each state signs the contract for the state. The state must appropriate sufficient funds to meet 
state obligations, establish and modify reserved spaces, certify students as residents of the state, and pay invoices under the 
terms of each contract. The governor must recommend the proper appropriation to the legislature. Normally, the governor 
and/or the legislature designate a person or agency to administer the contract. In some states, a single agency handles these 
duties, typically the state board for institutions of higher learning. In other states, several officers share these 
responsibilities. SREB works with the person responsible for the overall administration of the state contracts in the 
participating states. 

III. CONTRACTS 

Southern Regional Education Board has two distinct sets of contracts in Dentistry, Optometry, Podiatry and Veterinary — 
one set with participating states and another set with the contracting institutions. 

 
SREB member states benefit by ensuring opportunities for their residents in high-need professional program areas and save 
money by eliminating the high costs of creating their own programs in these specialized fields. Each institution participating 
in RCP attempts to meet each state’s allotted slots for such students and each state attempts to supply enough qualified 
applicants for such slots. 

 
The participating state desires for SREB to, and SREB is willing to, contract with regionally accredited institutions offering 
degree programs in one or more of these disciplines, and to have such institutions reserve a fixed number of seats for 
students from the participating state. 

Institutions participating in SREB’s Regional Contract Program, the degree programs for which they provide contracts, and 
contracting states can be found in Appendix A on page 6. States participating in the SREB Regional Contract Program, the 
fields in which they have contracts, and the institutions providing the contracts are listed in Appendix B on page 7. 

 
Appropriations are made in advance by the state legislature, annually and/or biennially. The state appropriation is made 
based upon the total number of students in all classes in all program areas. After consultation with institutions and states, 
SREB sets the rates annually for all programs—usually two years in advance. 



Regional Contract Program 
Coordinators’ Guide 

4 

 

 

 
IV. RESERVED SPACES 

States contracting with SREB request a specific number of reserved places in the health profession fields for the educational 
needs of their residents. In turn, SREB contracts with regionally accredited institutions capable of supplying such spaces. 

 
More specifically, the RCP contract administrator of each state, in consultation with appropriate persons in the state and 
with SREB, requests a specific number of student spaces. After receiving the request, SREB contracts with contracting 
institutions for the number of spaces in the program area. Two contracts are then executed — one between the state and 
SREB and one between SREB and the institution. The contracts establish the number of reserved spaces, in terms of entering 
students, and the total students enrolled in all classes and/or some combination of the two. SREB must receive notification 
of all adjustments in student numbers or seats to ensure the proper amendments are issued. Adjustments in the number of 
students/seats should be made at least nine (9) months before the start of the affected academic year. Should a state need 
to reduce the financial commitment to the program, a reduction in the entering class is acceptable, provided sufficient notice 
is given. 

 
If a student repeating course work continues enrollment as a regional contract student, this may result in the RCP enrollment 
places exceeding state appropriations. The institution must work with the State and SREB to determine the student’s 
eligibility for RCP funds. Tuition payments for students terminate the year the student would normally graduate (if work 
had not been repeated), unless additional or unused funds are available. These provisions are necessary so that the number 
of students enrolled in a specific RCP program will not exceed the reserved spaces and available state appropriations. When 
student substitutions are made in these cases, the state and institution concerned must have a discussion with the 
replacement student about the likelihood of subsequent funding adjustments, as well as notify SREB of such arrangements 
and adjustments. 

V. TUITION CHARGES 

Students accepted at public institutions under contract are charged tuition in the same amount as students who are residents 
of the state in which the institution is located. Private/Independent institutions (which have no in-state or out-of-state fee 
structure) will reduce tuition for each Dentistry, Optometry, Osteopathy, Podiatry and Veterinary student by an amount 
determined and approved by SREB (the RCP Program rate). 

VI. STUDENT SUBSTITUTIONS 

Occasionally, a contract student must temporarily withdraw from the program for non-academic reasons. Should a student 
withdraw from the program, the contracting institution, with approval from the state and SREB, may substitute another 
certified student from the same state, provided one is available, to use the remaining eligibility of the original student. 
Substitution is possible only within the same class (year) to ensure the number of reserved spaces is not exceeded in the 
years to follow. The state and institution concerned must discuss and agree to the substitution, determine the options for 
the withdrawing student and subsequent adjustment if the student returns to the program, and notify SREB of such 
substitutions. Some states do not allow student substitutions. 

VII. CERTIFICATION PROCEDURES 

Certification is the procedure by which state officers verify and certify the legal residency of applicants. States should certify 
students before admission. In some cases, it may be necessary to certify during the admission process, or after a student is 
formally admitted. However, this generally slows down the invoicing timeline as invoices should not be submitted until all 
students have been certified. State residency requirements for participation are determined by each state. State certification 
officers screen applicants for residency requirements and certify students who are eligible for participation in the RCP 
program based upon their state requirements. 

 
Upon determining a student’s residency status, state certification officers will inform students of their status. 

 
Contracting institutions make student selections from the certified students based upon each student’s academic 
qualifications. 
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VIII. INVOICE PROCEDURES 

Contracting institutions complete the invoicing process within one month of the start of the Fall and Spring terms. 
 

The contracting institution representative completes the invoice by state, alphabetically listing certified students enrolled 
as participants in the Regional Contract Program by classes (years), also providing the permanent state of each student and 
the field of study (see Appendix C on page 8). 

Invoices will consist of only students previously certified by states. 
 

SREB mails the participating institution’s invoice(s) to the RCP member state(s) for their residents participating in the RCP 
program. All funds shall be paid to SREB within 30 days of the invoice date. By approving the invoices for payment, the 
state payment officer indicates the state’s approval of the students as certified. 

The state makes payment to SREB within one month of receipt of invoice. All funds received from the state shall be paid to 
the institution within 30 days of the date SREB receives the funds from the participating state. SREB issues payment from 
the member state to the contracting institution and no funds are withheld by SREB for administrative purposes. 

 
IX. Regional Contract Program Fees 

Below is a 5-year history of the contract rate paid per student per year in each of the fields of study: 
 

Regional Contract Program 
Approved Contract Fees from AY 2021-2022 to AY 2025-26 

 Contract Fee 
AY 2021-22 

Contract Fee 
AY 2022-23 

Contract Fee 
AY 2023-24 

Contract Fee 
AY 2024-25 

Contract Fee 
AY 2025-26 

Dentistry $21,900 $21,900 $22,557 $23,234 $24,163 
Medicine $21,800 $21,800 $22,454 $23,128 $24,053 
Optometry $19,200 $19,200 $19,776 $20.369 $21,184 
Osteopathy $19,200 $19,200 $19,776 $20.369 $21,184 
Podiatry $13,000 $13,000 $13,390 $13,792 $14,344 
Veterinary $33,500 $33,500 $34,505 $35,540 $36,962 
Anticipated/Actual 
Institutional Increase 0% 0% 3% 3% 4% 

 
 

X. Credit or Refund 

When a student does not complete a term, any refund or credit due to the participating state for such student shall be made 
solely in accordance with the institution’s refunds and/or credits policy. 

 
If the institution does not substitute another certified student (with the state’s prior approval), the institution will inquire 
of the state whether it prefers either (1) a credit to be applied against the amount due for the next year, or (2) a refund of the 
money by the institution. All refunds are made to SREB, and upon receipt of the funds, SREB reimburses the state. 
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Appendix A 
2025-26 Participating Institutions, Degree Programs, and Contract States 

 
Field of Study Institution Contracting States 
Dentistry Louisiana State University Health Science Center Arkansas 

 Meharry Medical College Arkansas 
 Texas A & M University College of Dentistry Arkansas 
 University of Tennessee Health Sciences Center Arkansas 

Optometry Northeastern State University Arkansas, Louisiana 
 Southern College of Optometry Arkansas, Georgia, Louisiana, Mississippi, 

South Carolina 
 University of Alabama at Birmingham Georgia, Louisiana, Mississippi, South 

Carolina 
 University of Houston Louisiana 
 University of Pikeville South Carolina 

Veterinary Auburn University Kentucky 
 Louisiana State University Arkansas 
 Mississippi State University South Carolina 
 Oklahoma State University Delaware 
 Tuskegee University Kentucky, South Carolina 
 University of Georgia Delaware, South Carolina 

 
Appendix B 
2025-26 Participating States, Programs, and Institutions 

 
Participating State Field of Study Institution(s) 

Arkansas Dentistry 
Louisiana State University, Meharry Medical College, Texas 
A & M University College of Dentistry, 
University of Tennessee Health Sciences Center 

 Optometry Northeastern State University, Southern College of Optometry 
 Veterinary Louisiana State University 

Delaware Veterinary Oklahoma State University, University of Georgia 
Georgia Optometry Southern College of Optometry, University of Alabama at Birmingham 
Kentucky Veterinary Auburn University, Tuskegee University 

Louisiana Optometry Northeastern State University, Southern College of Optometry, University of 
Alabama at Birmingham, University of Houston 

Mississippi Optometry Southern College of Optometry, University of Alabama at Birmingham 

South Carolina Optometry Southern College of Optometry, University of Alabama at Birmingham, 
University of Pikeville 

 Veterinary Mississippi State University, Tuskegee University, University of Georgia 
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Appendix C 
Student Invoice Template 

 
SREB Regional Contract Program Invoice 
Attn: Jimikea Wilson 
592 Tenth Street NW 
Atlanta, Georgia 30318-5790 

 
 

 

Invoice Date:   

Term:   
Institution Contact Name:   Fall  or Spring   
Contact Title:   
Institution Name:   Year: AY   
Institution Mailing Address:    
City, State Zip:   Invoice Number:   
Contact e-mail address:   

 
 

Name Address Program Name Amount 
 

1st year – Class of [insert year] 

Student's Name 
 

 
2nd year – Class of [insert year] 

 
Student's Name 

 
 
 

3rd year – Class of [insert year] 
 

Student's Name 
 

 
4th year – Class of [insert year] 

 
Student's Name 

Address 1 
(permanent) 
City, State, Zip Code 
Address 2 (local) 
City, State, Zip Code 

Address 1 
(permanent) $ - 
City, State, Zip Code 
Address 2 (local) 
City, State, Zip Code 

Address 1 
(permanent) 
City, State, Zip Code 
Address 2 (local) 
City, State, Zip Code 

Address 1 
(permanent) 
City, State, Zip Code $ - 
Address 2 (local) 
City, State, Zip Code 

Total $0.00 

The above-named students have been certified as residents of  . 
STATE 

 

Program AY 2025-26  

Dentistry $24,163 Signature  
Medicine $24,053 By:    
Optometry $21,184 Name:    
Osteopathic Medicine $21,184 Title:    
Podiatry $14,344 Date:    
Veterinary Medicine $36,962   
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SREB Regional Contract Program Institution Representatives 
 

Calvin M. Johnson 
Dean and Professor 
Auburn University 
College of Veterinary Medicine 
104 Greene Hall 
Auburn University, AL 36849-5517 
P: 334-844-3694 
E: johncal@auburn.edu 
Additional RCP Contact1: Melinda S. Camus 
E: msc0068@auburn.edu 
Additional RCP Contact2: Amy Blysma 
E: blysmaj@auburn.edu 

 
John Gallo, III, DDS 
Dean, School of Optometry & Professor 
Louisiana State University HSC 
School of Dentistry 
1100 Florida Ave, Box 1, Room 2201 
New Orleans, LA 70119 
P: 504-941-8500 
E: jgallo@lsuhsc.edu 

 
Michael Dauenhauer 
Bursar, Operations Manager 
Louisiana State University HSC 
School of Dentistry 
433 Bolivar Street, Room 146 
New Orleans, LA 70112 
P: 504-568-4687 
E: mdauen@lsuhsc.edu 
RCP Additional Contact: Mindy Guillote 
E: mguil3@lsuhsc.edu 

 
Ernest Tanoos 
Assistant Dean for Finance and Administration 
Louisiana State University CVM 
1213 Veterinary Medicine Building 
Skip Bertman Drive 
Baton Rouge, LA 70803-8410 
P: 225-578-9819 
E: etanoos@lsu.edu 

 
Bonnie Boudreaux 
Senior Associate Dean for Student Success 
Louisiana State University CVM 
1213 Veterinary Medicine Building 
Skip Bertman Drive 
Baton Rouge, LA 70803-8410 
E: bbrugmann@lsu.edu 
RCP Additional Contact: Brad Zimmerman 
E: bradz@lsuhsc.edu 

Rochelle Tisdale 
Student Financial Manager 
Meharry Medical College 
Schools of Medicine and Dentistry 
1005 Dr. D. B. Todd, Jr. Boulevard 
Nashville, TN 37208 
P: 615-327-6859 
E: rtisdale@mmc.edu 

 
Jenny Burns 
Academic Affairs Manager 
Mississippi State University 
College of Veterinary Medicine 
P.O. Box 6100 
Mississippi State, MS 39762 
P: 662-325-1078 
E: burns@cvm.msstate.edu 
RCP Additional Contact: Tyranni Outlaw 
E: scholarships@vetmed.msstate.edu 

 
Nate Lighthizer 
Dean of Optometry 
Northeastern State University 
Oklahoma College of Optometry 
1001 North Grand Ave. 
Tahlequah, OK 74464-7017 
P: 918-444-4000 
E: lighthiz@nsuok.edu 
RCP Additional Contact: Mindy Latty (Invoices) 
E: lattym@nsuok.edu 

 
Robin K. Wilson 
Director, Admissions & Student Academic Services 
Oklahoma State University 
Center for Veterinary Health Sciences 
112A McElroy Hall 
Stillwater, OK 74078 
P: 405-744-6653 
E: robin.wilson@okstate.edu 

 
Raquel Logan 
Director of Admissions and Enrollment 
Southern College of Optometry 
1245 Madison Ave. 
Memphis, TN 38104 
P: 901-722-3241 
E: rlogan@sco.edu 
RCP Additional Contact: Candis Lee (Invoices) 
E: clee@sco.edu 

mailto:johncal@auburn.edu
mailto:msc0068@auburn.edu
mailto:blysmaj@auburn.edu
mailto:jgallo@lsuhsc.edu
mailto:mdauen@lsuhsc.edu
mailto:mguil3@lsuhsc.edu
mailto:etanoos@lsu.edu
mailto:bbrugmann@lsu.edu
mailto:bradz@lsuhsc.edu
mailto:rtisdale@mmc.edu
mailto:burns@cvm.msstate.edu
mailto:scholarships@vetmed.msstate.edu
mailto:lighthiz@nsuok.edu
mailto:lattym@nsuok.edu
mailto:robin.wilson@okstate.edu
mailto:rlogan@sco.edu
mailto:clee@sco.edu
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LeeAnn Pickett 
Financial Management Supervisor 
Texas A&M University 
6001 TAMU College Station, TX 77843-6001 
P: 979.862.5703 
E: lip2005@exchange.tamu.edu 
RCP Additional Contact: Aaron Tucker (Invoices) 
E: aarontuckr1996@exchange.tamu.edu 

 
Ebony Gilbreath 
Interim Dean, College of Veterinary Medicine, 
Nursing and Allied Health 
Tuskegee University 
College of Veterinary Medicine 
Patterson Hall, A20 
Tuskegee, AL 36088 
P: 334-724-4103 
E: egilbreath@tuskegee.edu 
RCP Additional Contact: Angela Smith-Bascomb 
E: asmithbascomb@tuskegee.edu 
RCP Additional Contact: Jessica Stoneback 
E: jstoneback@tuckegee.edu 
RCP Additional Contact: Floria Dorleans 
E: fdorleans2@tuskegee.edu 

 
Delia Lewis 
Assistant Director, Student Affairs 
University of Alabama at Birmingham 
School of Optometry 
1716 8th Avenue South, HPB304 
Birmingham, AL 35294 
P: 205-934-2859 
E: dlewis1@uab.edu 

 
Andrew Parks 
Interim Associate Dean, Academic and Student 
Affairs 
University of Georgia 
College of Veterinary Medicine 
501 D W Brooks Drive 
Athens, GA 30602 
P: 706-542-5717 
E: parksa@uga.edu 
Additional RCP Contact: Jackie Byrd 
E: jbyrd04@uga.edu 

 
Kimberly Lambreghts 
Associate Dean for Professional Studies 
University of Houston 
College of Optometry 
4901 Calhoun 
Houston, TX 77204-2020 
P: 713-743-1975 
E: klambreg@central.UH.edu 
Additional RCP Contact: LaSaundra Cotright 
E: lcotright@ central.UH.edu 
Additional RCP Contact: Elsie Myers 
E: emyers@ central.UH.edu 

Brandi Gollihue 
Associate VP, Business Affairs & Finance/Controller 
University of Pikeville 
Kentucky College of Optometry 
147 Sycamore Street 
Health Professions Education Building 
Pikeville, Kentucky 41501 
P: 606-218-5204 
E: branidgollihue@upike.edu 
Additional RCP Contact: Jennifer Lockhart 
E: jenniferlockhart@upike.edu 
Additional RCP Contact: Brady Schmidt 
E: bradyschmidt@upike.edu 

Blake Dingman 
Assistant Dean for Finance and Administration 
University of Tennessee HSC 
College of Dentistry  
320 Hyman Administration Building 
Memphis, TN 38163 
P: 901-448-6370 
Additional RCP Contact: Kelli Schnadelbach 
E: kschnad1@uthsc.edu 

 

mailto:lip2005@exchange.tamu.edu
mailto:aarontuckr1996@exchange.tamu.edu
mailto:egilbreath@tuskegee.edu
mailto:asmithbascomb@tuskegee.edu
mailto:jstoneback@tuckegee.edu
mailto:fdorleans2@tuskegee.edu
mailto:parksa@uga.edu
mailto:jbyrd04@uga.edu
mailto:klambreg@central.UH.edu
mailto:branidgollihue@upike.edu
mailto:jenniferlockhart@upike.edu
mailto:bradyschmidt@upike.edu
mailto:kschnad1@uthsc.edu
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SREB Regional Contract Program State Representatives 
 

 

Margaret Baltz 
Education Program Coordinator 
Arkansas Division of Higher Education 
#4 Capitol Mall, Box 21 
Little Rock, AR 72201 
P: 501-371-2000 
E: Margaret.Baltz@adhe.edu 

 
Lisa Condon 
Financial Aid and Scholarship Administrator 
Delaware Department of Education 
Delaware Higher Education Office 
The Townsend Building 
401 Federal Street, Suite 2 
Dover, DE 19901-3639 
P: 302-735-4227 
E: dheo@doe.k12.de.us 

Melanie Largin 
Assistant Vice Chancellor General Education 
and Student Pathways 
Board of Regents of the University 
System of Georgia 
270 Washington Street SW, Room 8121 
Atlanta, Georgia 30334 
P: 404-962-3059 
E: melanie.largin@usg.edu 

 
Rebecca Gilpatrick 
Director of Student Aid 
Kentucky Higher Education Assistance 
Authority 
P.O. Box 798 
Frankfort, KY 40602-0798 
P: 502-696-7394 
E: rgilpatr@kheaa.com 

Shannon Harris 
Scholarship and Grant Division 
Louisiana Office of Student Financial 
Assistance 
P O Box 91202 
Baton Rouge, LA 70821 
P: 225-219-2732 
E: shannon.harris@la.gov 

 
Jennifer Rogers 
Executive Director, Mississippi Office of Student Financial Aid 
Mississippi Institutions of Higher Learning 
3825 Ridgewood Road 
Jackson, MS 39211 
P: 601-432-6791 
E: jrogers@mississippi.edu 
RCP Certifications: Shirley Mitchell  
Program Administrator 
P: 601-432-6664 
E: smitchell@mississippi.edu 

Kenita Pitts 
SREB Contract Program Manager 
South Carolina Commission on Higher 
Education 
1122 Lady Street, Suite 400 
Columbia, SC 29201 
P: 803-856-0037 
E: kpitts@che.sc.gov 

mailto:Margaret.Baltz@adhe.edu
mailto:dheo@doe.k12.de.us
mailto:melanie.largin@usg.edu
mailto:rgilpatr@kheaa.com
mailto:shannon.harris@la.gov
mailto:jrogers@mississippi.edu
mailto:smitchell@mississippi.edu
mailto:kpitts@che.sc.gov
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