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Who do we need in the profession?

What do our educators need to succeed?

Where do we see success in practice? 

How do we scale progress?



What policies are making it 
harder for districts and schools 

to improve the education 
profession overall?



Traditional teaching environments 
fulfill very few of the interests that 
Gen Z values most when seeking 
a career path.

Attracting the 
Next Generation





Nearly 
 

of teachers turnover 
within 5 years

leave after
the first year

50%

20%

Teacher Turnover, 2019-24



         

 Less supportive preparation programs  

 Less effective instructional abilities

 Teaching in low-performing schools,           
high poverty schools or middle 
schools

 Lower starting salary                             

 Younger starting age                        

Source: SREB & Vanderbilt University, 2025

The risk of early career teacher turnover 
increases with certain conditions.

https://www.sreb.org/publication/new-teacher-pathways


Gen Z teachers use AI selectively and express 
concerns regarding its use in instruction. 

“I have strong opinions about AI really 
taking away the ability for independent 
thought.” 
                             - Kerrie, Gen Z teacher in TN

“That is something I want my students 
to understand, that you can use AI…just 
use it as a cushion...”
                             - Sunny, Gen Z teacher in AL

Source: SREB 2026

https://www.sreb.org/publication/further-insights-gen-z-teacher-experiences


Mr. Trevor Longmore

• Social studies teacher
• 4 years of teaching 

experience in Colorado 
& Maryland

• Gen Zer
Laurel High School
An IBA World School

Maryland

     



Gen Z teachers want and need support, or they 
will leave the profession.



Early Career Retention
Gen X, Y and Z



Designing Sustainability

Systems of Support

Comprehensive support 
for ALL educators 

to build strong schools 
& create brighter futures!



Mr. Aubrey Bennett

Alabama

George W. Carver High School
Excellence is the Standard

• Government & economics 
teacher in Birmingham City 
Schools

• AP, IB, Specialty Schools 
coordinator

• 2025 Alabama Secondary 
Teacher of the Year & 
Alternate Teacher of the Year 

• 19 years in education in 
Alabama



A System of Support



Systems of Support Drive Success

Sources: Keese et al 2023 , Ronfeldt & McQueen 2017, Bastian & Marks 2017, Ingersoll & Strong 2011
This slide developed in collaboration with AI



Ms. Shanna Rae 

• Principal at UPCA, a K-5 
magnet school of distinction

• Served as a principal for 8 
years across CMS 

• 2012 CMS Teacher of the 
Year

• 20+ years in education in 
North CarolinaUniversity Park Creative Arts School

Arts * Academics * Success

North Carolina



Innovative 
Staffing

Teacher 
Leader 
Pathway 
Roles



Innovative Staffing

Teacher Leader Pathway 
Positions and Scale



2021–22
– School Composite Score: 

21.1
– Did Not Exceed Growth

2022–23 
– School Composite Score: 

21.4 
– Did Not Exceed Growth

• Magnet school
• 65%+ low income
• Low performance for           

7 consecutive years
– Minimal growth 
– Low composite scores
– Lacked strategic direction & 

instructional coherence

UPCA prior to Principal Rae…

Context



Instituted a comprehensive turnaround strategy
– Strategic staffing (full use of TLP) & leadership 

development
– Data-driven instruction & targeted small group interventions
– Strong accountability systems for instruction, planning & 

student outcomes
– Focus on teacher capacity & coaching structures

UPCA in 2023-24 with Principal Rae

Impact



2024-25
  Maintained C    
  performance grade
  Exceeded growth for 
  2nd consecutive year
  School Composite Score: 

 54.5
  6 points shy of   
  achieving B grade

2023-24
  F to C performance  
  grade
  Exceeded growth for 
  the first time in 7 years
  School Composite  
  Score: 47.7

Within 9 months…

Impact



2024-25



2024-25



2024-25



Redesign 
in Action



Scaling Innovation
SREB’s Educator Workforce Blueprint
Four elements are necessary to address educator workforce challenges comprehensively and sustainably.



Georgia Roundtable for Strategic Educator 
Recruitment and Retention

• Formed in 
response to        
SR 237 (2025)

• Consisted of over 
60 representatives 
from 18 state and 
private entities



Commissioner Greg Dozier

22 Colleges
600+ Programs
~600,000 Students  



See the report @
bit.ly/GA237plan



What’s your 
next move?



TABLE TALK

Strategic Progress

What policies will you 
adjust in your state to 
strategically elevate      
the education profession?

Key Educator 
Workforce 

Policy Areas

Pathways & Preparation

Licensure, Advancement 
& Strategic Staffing

Professional Support & 
Collaboration

Compensation, Incentives 
& Working Conditions



 Find a friend from another state 
 Share a strategy you find 

particularly impactful for the 
educator workforce

PAIR & SHARE

Cross-State Sharing
Key Educator Workforce 
Policy Areas

Pathways & Preparation

Licensure, Advancement 
& Strategic Staffing

Professional Support & 
Collaboration

Compensation, Incentives 
& Working Conditions

Key Educator 
Workforce 

Policy Areas

Pathways & Preparation

Licensure, Advancement 
& Strategic Staffing

Professional Support & 
Collaboration

Compensation, Incentives 
& Working Conditions



We don’t strengthen the educator workforce by 
pulling one lever at a time.

 Improve the pipeline by improving the job and 
increasing access

 Increase retention through strong systems of support 
and advancement

 Scale what works through innovation and alignment



Teaching must be an 
attractive, rewarding and 
supportive career to retain 
talent. 

Adequately preparing, supporting & 
valuing teachers leads to 
higher retention, improved student 
outcomes & economic gains.



Educator Support Resources
Coming Soon: 

School Leader Induction 
Framework 

& National Policy Report 
SREB.org/Induction 



Educator Workforce Resources Coming in 2027: 

A NEW Interactive Educator 
Workforce & Compensation 

Dashboard

State Educator Workforce Health 
Index and Predictive Modeling

Teacher Working Conditions 
Study

Visit our website for more:
 

SREB.org/TeacherWorkforce
Educator Workforce Policy reports authored by the full Educator Workforce team, including Sheniqua Pierce & Jessica Nadzam



Educator Workforce Data 
Collection

SREB.org/TeacherCompensation

Educator Compensation 
Dashboard

SREB.org/Educator-Workforce-Data-State

Coming in 2027: 
A NEW Interactive Educator 
Workforce & Compensation 

Dashboard
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