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The Scope of the Teacher Shortage in 
Alabama
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2017-18
Percent of 

Inexperienced
Teachers

Percent 
Uncertified

Percent Planning to 
Leave the
Profession

Percent Teachers
of Color

AL 9.1% 10.6% 12.3% 20%
AR 13.2% 2.3% 12% 7%
DE 12.8% 2.9% 12.8% 15%
FL 18.4% 2.9% 19.3% 35%
GA 9.1% 5% 12.9% 30%
KY 12.0% 0.6% 11.9% 7%
LA 16.1% 9.2% 13.9% 28%
MD 14.9% 3.3% 10.1% 29%
MS 11.5% 4.6% 13.5% 23%
NC 6.7% 11.9% 15.8% 23%
OK 11.9% 0.5% 16.5% 20%
SC 10.8% 1.2% 13% 21%
TN 11.8% 2.2% 14.5% 17%
TX 15.5% 2.4% 14.5% 40%
VA 10.8% 4% 12.7% 18%
WV 9.2% 2.5% 17.6% 3%

National 
average 11.7% 3.2% 12.3% 21%

Teacher Shortages in the South
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Inexperienced: Defined as teachers 
with one or two years of experience.

Uncertified: Defined as those teachers 
practicing under an emergency or 
provisional certificate.

Plan to leave the profession: Defined 
as teachers planning to leave 
teaching as soon as possible or as 
soon as a more desirable job 
opportunity arises.

Teachers of color: Defined as all 
teachers except those who identify as 
non-Hispanic white.

Sources: National Center for 
Education Statistics’ Civil Rights Data 
Collection and National Teacher and 
Principal Survey data files



Source: U.S. Department of Education, Teacher Shortage Area report.

2019-20 English
Language Arts Math Science Social

Studies
Special

Education
English as a 

2nd Language

Career & 
Technical 
Education

AL P-12 P-12 6-12 K-12
AR P-12 P-12 P-12 P-12 P-12
DE P-12 P-12 P-12 P-12 P-12 P-12
FL P-12 P-12 P-12 P-12 P-12 P-12
GA 6-12 6-12 K-12
KY 6-12 6-12 6-12 P-12 P-12 6-12
LA 6-12 P-12 P-12 P-12
MD 7-12 7-12 P-12 P-12 7-12

MS overall shortage overall shortage overall shortage

NC K-5 K-12 K-12 K-12 K-12 9-12
OK K-12 K-12 K-12 K-12 P-12 5-12
SC 5-12 5-12 5-12 5-12 P-12 P-12
TN 6-12 6-12 6-12 6-12 P-12
TX 7-12 P-12 P-12 7-12
VA K-12 K-12 K-12 K-5 P-12 P-12 6-12
WV 5-12 5-12 P-12 5-12 P-12 P-12

Total states 10 16 15 7 15 8 11

Teacher Shortages by Subject and Grade
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https://tsa.ed.gov/#/reports




Percent of North Carolina Teachers Not Fully Licensed, by 
District (2019-20)







Source: U.S. Department of Education. “2019 Title II Reports.” 

Teacher Preparation 
Program Completers
(SY 2012-13, 2016-17, 2017-18, 2018-19)
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All SREB states saw overall declines in 
program completion in the last decade.
Nearly 15,000 fewer teacher candidates 
completed teacher preparation programs 
in 2019 than in 2013.



Challenges for the Profession and Ed Prep Programs

 Accreditation

 Salary of beginning teachers vs tuition expenses 

 Licensure exams

 Public perception 

 Hard to fill certification areas (special education, math)

Dr. Ben Burnett, Executive Vice-President 



The Impact of COVID-19 on Ed Prep Programs

Positive
 Licensure exams waived through December, 

2021 

 Increased number of individuals seeking 
employment 

 Increased number of undergraduate and 
alternate route candidates 

 Increased collaboration through virtual 
means 

Negative 
 Preparation for virtual learning in all classes

 Student teaching and other practicum 
experiences being virtual and not face to face

 The challenge our candidates perceive they 
will face in the light of COVID-19



How severe is 
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what caused it?
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Ending 
Teacher 

Shortages

Recruit

Prepare

Diversify

License

EquitySupport

Retain

Advance

Compensate

How can we 
transform the 

profession 
and 

end the teacher 
shortage?
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Teacher Career Continuum



Participating States

North Carolina, 2018-2021
Alabama, 2019-2020
Oklahoma, 2019-2020
Mississippi, 2020-2021

SREB Education Human Capital Roundtables

"What are the policy 
barriers to having 

enough quality 
teachers?" 

“How do we creatively 
recruit and retain new 

teachers?" 

“What is the data 
telling us about 

preparation, turnover, 
and shortages?”

“How can we better 
train our teachers?”

“Why are teachers 
leaving at such 
alarming rates?”



NC Education Human Capital Roundtable

Teachers are the difference-makers for students’ success. The single 
best thing the state can do to improve education in North Carolina is to 
focus on keeping great teachers in the classroom and encouraging 
more to enter the profession.

North Carolina Pathways to Excellence for Teaching 
Professionals 
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The framework is based on outcome-driven success.

Career development and advancement opportunities for 
teachers are key to providing quality education.

It is important to provide a menu of options for career autonomy.

We will expand pathways into the teaching profession, while 
also streamlining them through a comprehensible licensure process.

Providing standardized and robust teacher supports and a new 
compensation policy is vital to increasing the diversity and equity of the 
profession.

This is a collaborative effort.

Guiding 
Principles for 

Change:

North Carolina Pathways to Excellence for Teaching 
Professionals 
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NC Education 
Human Capital 

Roundtable

Vision Map 



 Retain excellent teachers and equitably distribute 
them

 Increase instructional capacity and student growth
 Retain early-career teachers by supporting their 

growth
 Recruit and better prepare more new, diverse 

teachers 
 Raise the rigor, expectations and esteem of the 

profession
 Invest and grow the future workforce and economy

Benefits:

North Carolina Pathways to Excellence for Teaching 
Professionals 

24NC Education Human Capital Roundtable
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Teacher Career Continuum



Possible Solutions 

 Variable tuition 
 Grow your own programs
 Teacher Residency models (MTR and NCTR) 
 Salary raises  
 Teacher Leader endorsements to keep best teachers in the classroom

 MS Governor’s Education Human Capital Task Force solution framework, to be released this 
summer





Southern
Regional
Education
Board

SREB.org

Visit: SREB.org/TeacherWorkforce

Contact us: 
Stephen.Pruitt@SREB.org
Megan.Boren@SREB.org

http://www.sreb.org/teacherworkforce
mailto:Stephen.Pruitt@SREB.org
mailto:Megan.Boren@SREB.org
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