
 

   ACHIEVEMENT ZONE 2017-18 PLAN SCOPE AND SEQUENCE 

MONTH PRINCIPAL MEETINGS  AP MEETINGS AZ RELEASE DAYS SLC TEAM MEETING DISTRICT MEETING 
CONTENT: 

JULY Retreat: 
Purpose 
Big Rocks and Common Expectations 
DDI Tools 
Literacy 

Attend Retreat ● None ● Attend and 
Facilitate 
Retreat Sessions 

 

AUGUST August 30 (Atlanta Technical College) 
 
Literacy/Coaching/DDI: 

Module 2 Standards Mastery 

Framework-(Amy Barger Learning and 

Teaching) 

 

Coaching​:​ Livebinder Session​ and 

Classroom Walks-coaching feedback 

(Chelsea Cohen-AZ Program Specialist) 

 
Breakout Sessions: 

 MS/HS campus tour and discussion 
with president of Atlanta Tech-Move 
on When Ready)  
 
SLC ES: ​Literacy:​ ​ ​IDI/Sight Words 
(Sonya Carter/Torrey Domineck: 
Learning Community Specialists) 
 
AZ ES:​ Release Days ​ (Brannon Gaskins) 
 
Work Session: ​ ​DDI​:​ ​ Plan for students 
in the zone of proximity for each 
performance band. (Brannon Gaskins 

No Meeting No Release Day August 15 
AZ Release Days 
Learning for UVA 
Site Visits 
Team Gatherings 

August 24 Principal 
Mtg: Coaching 
Framework; CCRPI 
Changes; Universal 
Screener: 
Fastbridge; iRead; 
iReady; Standards 
Mastery Framework 



 

and then collaborative colleague 
groups) 
 
Problem of Practice   

● Standards Mastery 
Framework Fishbowl 
Consultancy  (Dara Wilson) 

 
 

SEPTEMBER ● No Meeting September 21 

Module 1 Standards 

Mastery Framework 

(Kirk Sykes) 

September 1 
Module 1 Standards Mastery 
Framework 2.5 hours 
 
 
September 15 
Module 2 Standards Mastery 
Framework 2.5 hours 

September 1 

What is a 90 Day 

Plan 

Coaching Coaches 

Monitoring our work   

through the tracker 

 
Sept 15 
 
Six Steps 
How does this work 
connect with site 
visits and times with 
coaches? 
 
Themes and patterns 
around the 90-day 
plan 

September 14 



 

OCTOBER October 4: 

Literacy/Coaching/DDI:​Module Three 

Standards Mastery Framework​ (120 

minutes) 8:30-10:30 

 

DDI: ​System Design, Implementation 

and Monitoring of priorities  (​zone of 

proximity plans​) 
 

Coaching: ​Leveraging Leadership 

Teams and Managing Work Time 

Workshop​ -Plan upcoming leadership 

team around strategic priorities and 

share out to group 

  

Coaching ​teachers: ​Practice 

observations of teachers and coaching 

plan aligned to live binder  

October 4th: 

Module 2-Standards 

Mastery Framework 

(Kirk Sykes) 

October 20 
 
Module 3 Standards Mastery 
Framework 2.5 hours 

October 20 
 
 
Site Visit Tracker 
Narrative 
Coaching of Coaches 
 
 

October 26: 
Strategic Plan 



 

NOVEMBER November 1: 
Denise Watts 

Coaching ​(share district coaching plan 

in advance to align work) 

 

Success Protocol 

Business Items-Special Education 

presentation on ​physical aggression 

and GNETS; Facility Inspections 

 

 
 
 
 
November 29: 
Coaching/DDI:​ Standards Mastery 
Framework: Module 4 (Amy Barger) 
 
Debrief Write Score data dig (Kelly 
Webb) 
 
 Problem of Practice/Sharing of Best 
Practice (TBD) 
 

 

November 2  
(SMF in District AP 
meeting 
 
Coaching​ ​(observation 
and feedback) Brannon 
Gaskins 
 
Leadership Styles 
Kirk Sykes 
 
Leadership 
Essentials-Gyimah 
Whitaker 
 
 
 
 
 
 

● November 3 
DDI:  

Write Score Data 
Analysis and 
triangulation 

November 2: 
UVA Site Visit 
Debrief 
Literacy 
Clarifications 
Site Visit Tracker 
 
 
 
 
 
  

November 16 

DECEMBER No Meeting  

Learning Community Social Event: 

December 4th (Main Event) 

December 6 December 1​ 8:00--3:00 
DDI: 

● Math Constructed 
Response 
Calibration 

December 15 December 7 

JANUARY January 10th​:  
 

January 24 January 19th: 
Module 4 Standards Mastery 
Framework 

January 19th January 25 



 

Change simulation (preparing for new 
strategic plan and budget season) 
 
 

FEBRUARY February 7th  
 
Coaching/DDI​: ​Module 5: Standards 
Mastery Framework 
 

February 20 February 9 
Module 5 

February 9: 
 
 
 
 
 
 
 

February 22 

MARCH March 7th 
 
Coaching/DDI:​ Practice teaching 
Modules 2-4 SMF 

March 20: March 2 
DDI:​ Benchmark Assessment 
Data Analysis and Action 
Planning 

March 2:  March 22 

APRIL No Meeting No Meeting No Release Day No Meetings April 26 

MAY May 2nd   May 7:  May 31 

 


