
This interactive session is designed for educators dedicated to improving operations, creating a 
culture of collaboration, and increasing student success. Topics include: 1) Connecting with a 
diverse changing population of scholars, 2) Developing effective partnerships, 3) Making data driven 
decisions 4) How to avoid weapons of mass distraction, 5) Innovation or Stagnation? 6)Engagement 
In and Outside the classroom.  Every participant leaves with a Swagger Grade/Score, a photo, a 
wealth of resources and a time referenced goal. The session concludes with "Memoirs of a Child 
Almost Left Behind" as the presenter shares intimate details of the retention encounters with 
Educators that moved him from a 1.9GPA to earning his doctorate and living his career passion & 
purpose.
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