Sustainability Plan

(Please complete one plan for each program or initiative)

	Strategies for sustainability

(How we will achieve what we seek to sustain)
	Rationale

(Why this is important)
	ACTIONS
	Responsible Organization / Person
	Timeline

 by Month
	Expected Results from this specific strategy

(Outputs
)

	Sustainability Strategy 1:
	We want to sustain only high-quality work
	► School
	
	
	

	Document evidence of high quality


	
	     
	     
	     
	     

	
	
	►District
	
	
	

	
	
	     
	
	
	

	Sustainability Strategy 2:
	     
	► School
	
	
	

	     

	
	     
	     
	     
	     

	
	
	►District
	
	
	

	
	
	     
	
	
	

	Sustainability Strategy 3:
	     
	► School
	
	
	

	     

	
	     
	     
	     
	     

	
	
	►District
	
	
	

	
	
	     
	
	
	

	Sustainability Strategy 4:
	     
	► School
	
	
	

	     

	
	     
	     
	     
	     

	
	
	►District
	
	
	

	
	
	     
	
	
	

	Outcomes
:  




       Source:  The Wallace Foundation

� Outputs are the products that will be left on the ground


� Outcomes are the results of those products for the direct beneficiaries of the work (answering the question “so what?”)





