Getting that first tenure track position: Secrets from behind the scenes
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Abstract:
I am first gen, a daughter of Mexican immigrants, and had three children very young, yet I earned my PhD in 2022, got a tenure-track position right out of my PhD, and in two years I have served on two hiring committees. In this session, I will share the tips, tricks, and secrets I have learned, especially now that I have been behind the scenes. Come learn how to set yourself up for success as you navigate the job market, what hiring committees are looking for in the documents submitted, how to prepare for the interviews, and what to expect when you are brought to campus for an in-person interview. These are all the things I wish someone would have told me, but now that I have learned them the hard way, I want my fellow SREB scholars to learn from me and be as prepared as possible.

Notes:
I presented this 2024 with a co-presenter, but she will no longer be able to present in 2025, so she asked me to go ahead without her. The reviews said it was very helpful, and I am incorporating more on the interviews, as requested by the feedback. I will also make it shorter to allow for more Q & A time, also as requested by feedback.



Balancing Service, Scholarship, and Sanity – Self-Care & Self-Advocacy for Diverse Faculty


Collins Woods, Dr. Shani drshanikcollins@gmail.com 662-299-4598

2/9/2025

ID 1305


Abstract:
This workshop addresses diverse faculty's unique challenges in balancing service, scholarship, and personal well-being, particularly within the tenure track. Participants will explore strategies for self-care, boundary-setting, and self-advocacy while navigating institutional expectations. Through interactive discussions, Dr. Woods will examine internal and external pressures, their impact on career progression, and techniques for maintaining balance. Faculty will gain practical tools to prioritize wellness, set professional boundaries, and cultivate supportive networks. This session fosters a space for reflection, empowerment, and actionable strategies to sustain success and well-being in academia.

Notes:
Dr. Shani Collins Woods is an SREB alumni, an Associate Professor of Social Work, and the BSW Program Director at Austin Peay State University.
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The Art of Course Selection: Maximizing your Industry Market Value in Graduate School


Grady, Michael grady.michael.d@gmail.com 205-915-2258
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Abstract:
Taking graduate-level courses is essential for developing the depth and breadth of knowledge needed to become an independent thinker. Whether your program offers clear guidance or leaves course selection largely up to you, this workshop is designed to help you strategically navigate the course selection process. If your goal is to maximize your marketability by the time you graduate, this session is for you!

This workshop explores the art of course selection—how the right mix of classes can elevate your unique combination of skills and experience, ultimately increasing your industry market value. Topics that will be covered include: (a) tackling the course selection process, (b) developing a rubric to evaluate course options, (c) applying the “art” of course selection, (d) identifying courses that boost marketability, and (e) assessing your industry market value.

Notes:
This highly interactive session equips students with a strategic framework for selecting courses that align with both academic requirements and long-term career goals. Through hands-on activities, group discussions, and guided reflection, participants will learn how to assess their current skillsets, evaluate potential coursework, and build a personalized rubric for course selection.

Rather than taking a one-size-fits-all approach, this workshop emphasizes the art behind building a skillset portfolio that enhances each student's unique industry market value. Attendees will explore example courses outside their required curriculum that strengthen transferable skills such as technical writing, data analysis, research interpretation, teaching, and grant writing.

Students will leave with actionable tools, including a customizable course evaluation rubric and a clearer understanding of how to map their coursework to their desired career path—whether in academia, industry, or government.

Positionality and Embodiment: Research Preparation as a Diasporic Scholar


Fogle, E'Lisha V. evfogle@cpp.edu 704-779-8248

9/7/2025
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Abstract:
For doctoral scholars—especially those navigating research through a diasporic lens—the stages of proposal development and data collection carry unique challenges and opportunities around positionality and embodiment. Drawing on insights from "On Being a Black Woman ‘Mzungu’ Researcher" (Fogle, Duffy, & Hunter, 2024), this presentation foregrounds how identity shapes methodological decisions, fieldwork dynamics, and the framing of inquiry.

Attendees will be invited to embrace their dual role as both researcher and embodied participant, exploring how racialized, gendered, and diasporic subjectivities influence insider/outsider dynamics, participant expectations, and reflexivity. The session extends beyond diasporic scholars; its strategies also resonate with any scholar conducting research in deeply familiar or personally significant communities, where proximity similarly demands reflexive awareness and embodied scholarship.

Moreover, this workshop aligns with SREB’s mission by equipping doctoral scholars with critical tools for crafting rigorous, identity-aware proposals and data collection approaches—foundational steps toward successful completion and transition into academia, industry, or leadership roles.
SREB’s Institute on Teaching and Mentoring is "dedicated to preparing doctoral scholars for careers across academia, government, and industry by providing professional development, community-building, and research-focused skill-building (Southern Regional Education Board). By centering embodied knowledge and positionality as strengths, this presentation supports the Institute’s goal to develop reflective, resilient scholars poised to diversify faculty ranks and leadership and to contribute meaningfully within their professions.

Doctoral advisors and instructors will also gain guidance on mentoring practices that support reflective proposal writing, mindful data gathering, and sustainable scholarly development. Overall, participants will leave with tangible strategies for locating their embodied selves at the heart of their methods, enhancing both the ethical rigor and personal sustainability of their research journeys.


Notes:
References:
Fogle, E. V., Stephens, L. E., Reed, K. B. (2025). Educator transformation: Examining outcomes of graduate writing mentorship on faculty experiences with undergraduate writing amid the emergence of GAI. Journal of Hospitality & Tourism Education. https://doi.org/10.1080/10963758.2025.2558682

https://www.sreb.org/institute-teaching-mentoring?utm_source=chatgpt.com "Institute Teaching Mentoring - Southern Regional Education Board"
A Mother’s Guide to Navigating a PhD
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11/3/2025
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Abstract:
As a PhD candidate and mother of 4 at an R1 university, join me for the exploration of emotional and practical balancing act of pursuing a doctorate while raising a family. This presentation offers honest insight into the tension between ambition and responsibility—how to manage guilt, redefine productivity, and protect your mental space. It empowers mothers to embrace both scholarship and motherhood without apology, using strategies grounded in self-compassion, boundary-setting, and purposeful prioritization.

Notes:


Navigating Academia: Essential Tips for New Faculty


Gonzalez, Cody cody.gonzalez@utsa.edu 951-902-9057

11/22/2025

ID 1315


Abstract:
The early career as faculty is a daunting prospect and is fraught with perils. In this session, I will share my experience and learned lessons to assist graduate students of all years and early faculty to navigate their early career. Key takeaways will include interviewing tips, budgeting for your startup package, and what to focus on your first few years. These include proposals, papers, and picking the right students.

Notes:



From Doctoral Scholar to Teacher Scholar: Advice on Transitioning to a Teaching-Intensive Role


Totty, Njesa ntotty@framingham.edu 541-300-9349

1/8/2026

ID 1318


Abstract:
As doctoral education continues to prepare scholars for a wide range of academic careers, many scholars find themselves navigating teaching-intensive, tenure-track roles which receive less attention in traditional professionalization narratives. This session’s novelty lies in its focus on preparing scholars for teaching-intensive roles. In this session I will offer a reflective account of the transition from doctoral scholar to a tenure-track teaching-intensive position. Drawing on personal stories, I will discuss how expectations change from graduate school to faculty life, what skills and information from ITM are most useful for teaching-intensive roles and what daily work as a teacher scholar actually looks like. The session aims to equip participants with concrete insights for navigating transitions from doctoral training into fulfilling, teaching-centered faculty roles. At key points throughout the session, attendees will answer reflection questions about their own goals, questions, and decision-making processes.

Notes:

MANAGING CRASH-OUTS SAFELY IN THE CLASSROOM!


Boykin , Craig craigjboykin@gmail.com 334-462-6613

1/20/2026

ID 1319


Abstract:
One thing more important than what you teach is the safety of whom you teach. If you’re not up to date on the kids’ lingo these days: to ‘crash out’ means to have a public meltdown with little regard for understanding. In this session educators will learn how to safely and effectively navigate a “crash out” in the classroom. We encourage educators to prioritize safety, communication, and de-escalation. In this session educators will develop a clear crisis plan which helps them set clear behavioral expectations, promote positive interactions, and foster a sense of belonging. This plan also stresses the importance of getting to know their students' individual needs, triggers, and potential reactions to stressful situations. Craig Boykin was once a crash out who repeated the 3rd & 5th grades, dropped out of high school, endured a mother abusing drugs, absent father and was later shot by a gang member. Craig's trademark slogan, GED to PHD is a concrete paradigm that educators should never give up on any student.

Notes:

Validate ME!


Boykin , Craig craigjboykin@gmail.com 334-462-6613

1/20/2026
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Abstract:
Validation means that you honor your students experiences and stay in the moment with them. Validation is crucial for student’s healthy emotional development as it helps them feel understood, accepted, and valued, fostering self-esteem, self-compassion, and the ability to regulate their emotions. By validating a student’s feelings, educators create a safe space for them to express themselves, learn to identify and manage their emotions, and build strong, trusting relationships. Validation helps children understand that all emotions are valid and acceptable, even the difficult ones like anger, sadness, or fear. This understanding is a foundational step in developing emotional intelligence and self-awareness. When children feel heard and understood, they are more likely to share their experiences openly, leading to stronger bonds and a sense of security. When children are validated, they are more likely to feel understood and heard, which can help de-escalate conflicts and promote more constructive communication. Craig’s trademark slogan, “GED to PHD,” is a concrete paradigm that educators should never give up on any student.

Notes:

Navigating the New 'Normal' called Trauma in the Classroom


Boykin , Craig craigjboykin@gmail.com 334-462-6613

1/20/2026
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Abstract:
One thing more important than what you teach is who you teach. Knowing and understanding your students emotionally yields tremendous relational dividends. This session will explore the causes generational trauma on students learning and behaviors. The presenter is a former at-risk student who dropped out of high school, endured a mother abusing drugs, absent father and learning disability. Participants will also explore strategies to mitigate the traumatic impact of adverse childhood events for students of color. 50% of any interaction with a student is you. Creating a Trauma-Sensitive School is about creating a culture that prioritizes safety, trust, choice, and collaboration. Within a trauma-sensitive school, everyone (e.g., teachers, administrators, support staff, paraprofessionals, cafeteria staff, bus drivers, etc.) learns about the prevalence and impact of trauma in the lives of children and families. This awareness motivates and guides the examination and transformation of the school environment, policy/practice, educational strategies, staff training, and family involvement, etc. to ensure that children impacted by trauma can learn and be successful. Craig’s trademark slogan, “GED to PHD,” is a concrete paradigm that educators should never give up on any student.


Notes:

Finding Your Center: Evidence-Based Wellness Strategies for Doctoral Student Success


Catching-Williams, April aprcatch@gmail.com 732-423-7963

1/21/2026

ID 1322


Abstract:
Doctoral education is intellectually rewarding yet often accompanied by high levels of stress, isolation, and competing demands that can undermine persistence and well-being. This interactive session focuses on evidence-based wellness strategies designed to support doctoral students in managing stress, cultivating balance, and sustaining academic success. Grounded in 18 years of experience facilitating wellness workshops, a doctoral degree earned in 2025, and applied work as a wellness practitioner who opened a wellness studio in 2024, the presentation integrates research-informed practices with insights gained from doctoral students who have participated in structured wellness programming.

Participants will explore common wellness challenges experienced during the doctoral journey and engage in practical techniques for stress reduction, self-regulation, and intentional self-care that can be realistically integrated into graduate life. Attendees will leave with concrete tools and a personalized wellness approach that supports resilience, focus, and long-term success in doctoral education.

Notes:


Sue Patterson, MA
Penn State University, Altoona
TITLE: From Rankism to Dignity: Mentoring Transformed

CO-PRESENTERS: Karen Armstrong, Ed.D.

ABSTRACT
This session will blend brief mini lectures with interactive exercises and small group work. Participants will use short case studies drawn from higher education settings to diagnose dignity violations, identify rankism dynamics using Fuller  s framework, and practice using Hicks' Dignity Model and Dignity Index language to reframe and respond. Guided reflection prompts will invite attendees to map their own mentoring and leadership practices against dignity elements such as recognition, inclusion, fairness, and accountability, followed by a whole group   dignity commitments   harvest that surfaces concrete next steps they can take on their campuses.

OBJECTIVES/OUTCOMES
Participants will leave this session with a clear, research-informed framework and shared language for naming and addressing dignity and rankism in their day-to-day work. They will gain concrete practice using the Dignity Model, the Dignity Index, and rankism concepts to analyze real mentoring and leadership scenarios, identify where dignity is upheld or violated, and choose specific responses that repair harm and build trust.

Participants will also learn to tell their own dignity story, recognizing moments when their dignity was honored or violated, and how those experiences shape their mentoring and leadership. They will practice listening for and supporting the dignity narratives of others, building skills to validate experience, encourage voice, and co create mentoring and leadership spaces where every person  s story is seen as worthy and consequential.

INTERACTIVITY
This session will be highly participatory, combining brief framing input with structured interaction so that participants are actively applying concepts rather than passively listening. We will use short, realistic vignettes from higher education to prompt small group discussion about where dignity is upheld or violated and how rankism shows up in mentoring, classrooms, and leadership settings.

Guided reflection prompts will invite participants to surface and write about their own dignity stories and experiences with rankism, followed by paired and small group sharing where they practice deep listening and affirming others   dignity narratives. We will incorporate whole room harvests (verbal and on chart paper or shared digital boards) to capture key insights, language, and strategies participants are discovering together. Throughout the session, we will pause for quick think pair share moments, invite questions and brief role play of alternative, dignity honoring responses, and close with participants naming one specific way they will support the dignity stories of those they mentor, teach, or lead.

PROFESSIONAL QUALIFICATIONS
Sue Patterson, MA,  is an administrator at Penn State Altoona and serves as the Director of Diversity, Equity, Inclusion, and Belonging, with extensive direct experience mentoring students, supervising staff, and supporting faculty in ways that foreground dignity and belonging. She has designed and facilitated multiple dignity-based trainings, workshops, and mentoring initiatives that address rankism, campus climate, and discourse, helping participants translate dignity principles into everyday advising, teaching, and leadership practice.

Karen Armstrong, EdD, is Director of The Dignity Collaborative at Penn State University and leads research and practice initiatives that integrate dignity science, mentoring, and organizational change in higher education. Her expertise and doctoral research are on dignity. This includes an expertise in dignity frameworks and dignity-based research, including training and event orchestration that leverages the Dignity Index and related tools to foster more constructive public discourse and to support faculty, staff, student, and community engagement.

Together, they bring robust experience in dignity informed mentoring, facilitation, and research, having co created and led dignity-based institutes, dialogues, and campus events that center the Dignity Model, the Dignity Index, and rankism aware practice. Their work equips participants with practical, research-grounded tools to recognize and address dignity violations, strengthen mentoring relationships across rank, and cultivate cultures of belonging in higher education.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors X
Administrators X
Other X


Kim Germany
AchieveNow with Germany Consulting Group
TITLE: Three Leadership Moves That Remove Barriers Across Career Stages

ABSTRACT
Mentoring plays a critical role in shaping scholar success, professional identity, and leadership development across the academic pipeline. This interactive session introduces a practical leadership and mentoring framework  DID, DIG, and DIP  designed to help mentors, faculty, and administrators identify and remove academic, emotional, and systemic barriers that hinder scholar progress. Participants will examine how beliefs, behaviors, and institutional practices influence mentoring outcomes and will engage in guided reflection, scenario analysis, and collaborative dialogue. Through applied activities, participants will explore how DID, DIG, and DIP function as intentional mentoring moves that strengthen confidence, support persistence, and promote long-term success. Attendees will leave with a transferable framework, reflection tools, and an action plan they can immediately apply within their mentoring relationships and institutional contexts.

OBJECTIVES/OUTCOMES
By the end of this session, participants will:
Identify common academic, emotional, and system barriers impacting scholars across career stages
Apply the DID  DIG  DIP framework to mentoring and leadership practice
Reflect on how mentor beliefs and behaviors shape scholar outcomes
Develop a practical action plan to strengthen mentoring effectiveness within their context

INTERACTIVITY
This session is intentionally designed as an interactive mentoring lab. Participants will engage through impact questions, brief reflective writing, small-group discussion, and applied scenario analysis. Attendees will collaboratively examine real mentoring challenges, apply the DID  DIG  DIP framework, and share insights across roles and disciplines. The session emphasizes dialogue, reflection, and peer learning, allowing participants to leave with practical strategies and a personalized action plan rather than passive takeaways.

PROFESSIONAL QUALIFICATIONS
Dr. Kim Germany is an experienced education leader, mentor, and leadership development consultant with nearly three decades of service in education. She has served as a teacher, instructional leader, principal, and district leader across diverse contexts and currently leads leadership development through AchieveNow. Her work focuses on mentoring, leadership identity, instructional excellence, and systems-level change. Dr. Germany is the author of AchieveNow: Four Strategies to Grow Your Instructional Leadership Skills as a New Leader and regularly facilitates leadership and mentoring sessions that translate research into practical, applied frameworks. Her experience supporting leaders and educators positions her well to guide meaningful dialogue and skill-building around mentoring across the academic pipeline.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors 
Administrators X
Other 

NOTES
This session is structured to be inclusive, interdisciplinary, and adaptable across institutional contexts. The DID  DIG  DIP framework is intentionally flexible, allowing participants to apply it within formal or informal mentoring relationships and across multiple career stages.



Shannon Holley
Morgan State University
TITLE: PhD students Developing mentorship via Interviews

ABSTRACT
Beginning a doctoral program can often feel isolating, particularly for students still defining their research interests and methodological pathways. This presentation introduces a practical, relationship  centered approach to building early mentorship networks: conducting intentional interviews with experienced scholars. Grounded in the presenter  s own first  semester experience, the session demonstrates how doctoral students can craft interview questions aligned with their emerging research interests and methodological curiosities, using these conversations to cultivate authentic mentorship and academic community. The presenter will share insights from two interviews conducted during her initial doctoral semester, illustrating how thoughtfully designed protocols can elicit meaningful guidance, strengthen scholarly identity, and deepen understanding of research trajectories. Participants will receive a transferable template for designing interview protocols that support both professional development and the organic formation of supportive mentor relationships. This session ultimately highlights interviewing as an accessible, empowering strategy for new doctoral students seeking mentorship, clarity, and community.

OBJECTIVES/OUTCOMES
By the end of this session, participants will be able to:

Identify how interviews with doctoral  trained scholars can support early-stage mentorship and community building.
Develop interview questions aligned to their emerging research interests, conceptual frameworks, and methodological curiosities.
Apply a structured interview protocol designed to elicit meaningful professional and scholarly insights.
Analyze examples from the presenter  s first  semester interviews to understand the practical impact of this approach.
Adapt a provided interview template for their own use in establishing mentoring relationships within and beyond their academic program.
Recognize interviewing as a tool for strengthening scholarly identity, networking, and long  term academic development.

INTERACTIVITY
This presentation is designed to be highly interactive, inviting participants to draw from their own lived experiences as a foundation for understanding effective mentorship. Early in the session, attendees will be asked to recall their favorite teacher  someone who made them feel supported, inspired, or intellectually curious. Through guided reflection, they will identify the attributes that made this educator impactful. The presenter will then lead participants in mapping those same characteristics onto the qualities of strong doctoral mentors, illustrating how the traits we value in past teachers often mirror what we seek in academic guidance today.
Building on this reflective activity, the session will introduce actionable steps and practical tools that participants can immediately apply to access mentors in their areas of interest. Attendees will explore a structured process for crafting targeted interview questions, developing professional outreach strategies, and leveraging interviews as a pathway to authentic connection with scholars in their field. By grounding new doctoral practices in a familiar and meaningful memory, the presentation ensures engagement while empowering participants to approach potential mentors  those   giants   in their academic areas  with confidence and clarity.

PROFESSIONAL QUALIFICATIONS
With 18 years of K  12 experience in special education, the presenter brings a deep and versatile instructional background spanning kindergarten through eighth grade in both English Language Arts and Mathematics. Her expertise extends beyond traditional schooling, having supported GED candidates ages 16 to 60, demonstrating her ability to teach and mentor diverse learners across the lifespan. Holding a graduate degree in Reading, she is highly qualified to work with struggling readers, particularly those diagnosed with learning disabilities, and is well  versed in evidence  based literacy practices. Currently a second  semester doctoral student at Morgan State University, the presenter blends extensive practical experience with emerging scholarly insights, positioning her uniquely to guide new doctoral students in developing mentorship through intentional interview practices.

AUDIENCE
Undergraduates/Masters Students 
New PhD Students X
Matriculating PhD Students X
Early Career Faculty 
Faculty Mentors X
Administrators 
Other 



LaToya Roberts
Northeastern University
TITLE: Navigating the Storm: Addressing Microaggressions

ABSTRACT
This interactive session addresses the often-overlooked challenge of microaggressions and passive-aggressive behaviors in academic settings. Participants will learn to identify subtle forms of bias and undermining behaviors, understand their cumulative impact on scholars and faculty of color, and develop practical strategies for responding effectively while maintaining professionalism. Through real-world scenarios, group discussions, and solution-focused activities, attendees will build confidence in navigating these challenging situations and creating more inclusive mentoring and academic environments. This session balances the serious nature of these experiences with an engaging, empowering approach that leaves participants with actionable tools and renewed resilience.

OBJECTIVES/OUTCOMES
Identify common forms of microaggressions and passive-aggressive behaviors in academic settings (departmental meetings, mentorship relationships, peer interactions, and institutional spaces)
Understand the psychological and professional impact of repeated exposure to these behaviors on scholars and faculty
Apply at least 3-5 practical response strategies that balance self-advocacy, professionalism, and self-care
Distinguish between situations requiring immediate response versus strategic documentation and escalation
Develop a personal action plan for addressing microaggressions in their specific academic context
Build community and solidarity with peers facing similar challenges

INTERACTIVITY
Opening Activity - "Name It to Claim It": Quick interactive poll where participants identify microaggressions they've experienced, normalizing the issue and building community.
Interactive Case Studies : Participants work in small groups to analyze 2-3 real-world scenarios of microaggressions and passive-aggressive behaviors in academic settings. Groups discuss what they observe and brainstorm effective responses. Brief whole-group debrief to share insights.
Response Strategy Toolkit : Facilitator-led discussion introducing 4-5 key response strategies (direct address, strategic documentation, boundary-setting, seeking allies, self-care). Participants contribute their own experiences and tips, making this collaborative rather than lecture-based.
Closing Commitment: Participants reflect individually on one strategy they'll implement and share with a partner, fostering accountability.
Takeaway Resource: All participants receive a digital toolkit with response scripts, documentation templates, and self-care strategies for continued learning.

PROFESSIONAL QUALIFICATIONS
As a recent Ph.D. graduate and the first Black woman to earn a doctorate in my department at a predominantly white institution (PWI), I have firsthand experience navigating microaggressions and passive-aggressive behaviors throughout my four-year doctoral journey. This lived experience, combined with my academic training, positions me uniquely to address these challenges with both personal insight and professional expertise.
My qualifications include:

Six years of experience as adjunct faculty working with diverse students, providing deep insight into the systemic nature of these challenges and effective strategies for addressing them at multiple levels of academia
Direct experience identifying, documenting, and responding to microaggressions as a doctoral student and early career faculty member
Active mentorship of students and emerging scholars on topics related to diversity, inclusion, and successfully navigating challenging academic environments
Understanding of the unique barriers faced by underrepresented scholars in PWIs and the cumulative impact of microaggressions on academic success and well-being
Commitment to creating more equitable and inclusive academic spaces through education, advocacy, and community-building

My journey from doctoral student to Ph.D. holder while facing these challenges has equipped me with practical strategies and hard-won wisdom that I am eager to share with others navigating similar experiences.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty 
Faculty Mentors 
Administrators 
Other 



Dr. Kimyata Valere
Valère-Sammuel Consulting LLC
TITLE: Stuck at Crossroads: Assessing Career Decisions

ABSTRACT
Doctoral training often includes moments of career uncertainty when multiple paths feel possible but difficult to evaluate. Without a clear process for decision making, many doctoral students struggle to determine which options align with their goals, values, and professional identity.

This interactive session introduces a structured approach to assessing career decisions during the doctoral journey. Through guided reflection and facilitated discussion, participants will explore common career crossroads faced by doctoral students. The session emphasizes practical tools that help doctoral students gain clarity in their career decision making process.

OBJECTIVES/OUTCOMES
By the end of this session, participants will:
- Recognize common career crossroads that arise during doctoral training
- Understand a structured approach to thinking about career decisions
- Gain greater clarity in their own career decision making process through guided reflection

INTERACTIVITY
Participant engagement will be built into the session through structured reflection and facilitated discussion, supported by anonymous, real-time participation using Mentimeter. Participants will respond to prompts about how career decisions feel and factors that make career choices difficult to assess. These responses will be used to ground the discussion and identify common themes.

Throughout the session, participants will engage in brief guided reflection focused on a current or upcoming career decision. Reflection may be followed by facilitated discussion, allowing participants to share insights. This approach supports active engagement across comfort levels while maintaining focus on practical learning and career clarity.

PROFESSIONAL QUALIFICATIONS
I hold a doctorate in Biomedical Science and am a certified Life Coach with extensive experience supporting doctoral students through academic and career decision making. My work focuses on helping doctoral students assess career options, clarify professional identity, and navigate periods of uncertainty during and after doctoral training.

I have supported first-generation and underrepresented scholars through TRIO programming and career coaching, and my approach integrates structured reflection with practical decision-making tools. I have also participated in breakout sessions at the Institute on Teaching and Mentoring during my doctoral training, which informs my understanding of the conference audience and the learning environment.

AUDIENCE
Undergraduates/Masters Students 
New PhD Students X
Matriculating PhD Students X
Early Career Faculty 
Faculty Mentors 
Administrators 
Other 



Michael Hunt
University of Maryland, Baltimore County (UMBC)
TITLE: Beyond Survival: Holistic Critical Mentoring

ABSTRACT
Graduate mentoring relationships play a central role in shaping doctoral persistence, scholarly identity, and long-term academic success. Yet many graduate mentoring models focus primarily on helping students adapt to existing academic norms, often leaving unexamined the relational and structural dynamics that influence belonging, development, and persistence. This session introduces Holistic Critical Mentoring (HCM) as a framework for strengthening graduate mentoring relationships by shifting mentoring beyond survival toward shared responsibility, scholar development, and intentional relational practice.

Drawing from lessons learned through implementing HCM in structured mentoring environments, including the UMBC McNair Scholars Program and the Retriever Graduate Preparation Network (RGPN), this session focuses on how these lessons can be applied directly within graduate school mentoring relationships. These environments function as developmental models that illuminate what graduate mentoring can become when mentoring centers scholar voice, distributes responsibility across mentoring networks, and intentionally supports identity development and research confidence.

Participants will examine common challenges within graduate mentoring relationships, including power dynamics, unclear expectations, isolation, and uneven access to mentoring support. Through applied case studies and guided reflection, participants will explore how HCM-informed practices can strengthen mentoring relationships between graduate students and faculty mentors. The session emphasizes practical implementation strategies that graduate students, faculty mentors, and administrators can use to foster more effective, relational, and developmentally supportive mentoring environments.

This session contributes to the Institute  s theme by equipping participants with concrete tools to strengthen graduate mentoring relationships and build mentoring cultures that support scholar development and leadership.

OBJECTIVES/OUTCOMES
By the end of the session, participants will be able to:
Explain the principles of Holistic Critical Mentoring and their relevance to graduate mentoring relationships.
Identify common challenges and developmental needs within graduate mentoring relationships.
Apply lessons learned from structured mentoring environments to strengthen graduate mentoring practices.
Develop at least one actionable strategy to implement HCM-informed mentoring practices within their graduate mentoring relationships or programs.

INTERACTIVITY
This interactive session will engage participants through structured reflection, small-group discussion, and applied case study analysis focused on graduate mentoring relationships. Participants will examine real-world mentoring scenarios and identify how HCM-informed practices could strengthen communication, clarify expectations, and support scholar development. Participants will also complete a guided activity to design or refine one mentoring practice they can implement within their own graduate mentoring relationships. These activities promote dialogue, shared learning, and practical application aligned with the Institute  s mentoring-centered mission.

PROFESSIONAL QUALIFICATIONS
I serve as Director and Principal Investigator of the UMBC McNair Scholars Program and founder of the Retriever Graduate Preparation Network (RGPN), where I developed and implemented the Holistic Critical Mentoring framework. My research and practice focus on mentoring and graduate preparation, and my work examines how mentoring relationships influence doctoral access, persistence, and development. I regularly facilitate mentoring workshops and professional development sessions for undergraduate and graduate faculty, administrators, and students to strengthen mentoring relationships.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors X
Administrators X
Other 

NOTES
My full title is "From Survival to Transformation: Implementing Holistic Critical Mentoring in Graduate Mentoring Relationships". It would not fit. I'm ok with the shorter version, if required. This session translates lessons learned from structured mentoring programs into practical strategies for strengthening mentoring relationships within graduate education.



Pamela Leggett-Robinson
PLR Consulting, Inc.
TITLE: Coaching the Transition: Supporting Early-Career Faculty

ABSTRACT
The first years on the tenure track represent a powerful blend of excitement, challenge, and profound personal transformation. New faculty are expected to launch a research agenda, develop effective teaching practices, secure funding, build collaborative networks, contribute meaningful service, and navigate departmental culture  all while carrying the often-invisible emotional and relational labor embedded in academic life. This period can feel both energizing and destabilizing, particularly when expectations are implicit and priorities are unclear. This interactive session positions coaching as a high-impact strategy designed to support early-career faculty during this critical transition. Rather than focusing solely on tenure benchmarks, we examine how structured coaching can help new faculty clarify priorities, build confidence, strengthen research capacity, align daily work with long-term goals, and develop a sustainable professional identity.Designed for early-career faculty, department chairs, faculty mentors, and academic leaders, the session also offers insights relevant to doctoral students preparing to enter faculty roles. Participants will explore how coaching differs from traditional mentoring and how the two can work together to accelerate development and reduce isolation during the early-career phase.


OBJECTIVES/OUTCOMES
By the end of this session, participants will be able to:
1) Describe key transition challenges commonly experienced during the first years on the tenure track and how these influence professional identity and decision-making.
2) Differentiate between mentoring and coaching approaches, identifying when each is most effective in supporting early-career faculty development.
3) Practice and apply at least one informal coaching technique (e.g., powerful questioning, reflective reframing, or clarity prompts) to support strategic thinking and confidence-building.

INTERACTIVITY
Participants will actively engage in:
1) Conversation around an Individualized Development Plan for Tenure Success 
2) Practice coaching-based questioning techniques that promote agency and strategic thinking
3) Identify tools for goal alignment, workload prioritization, and boundary-setting 
4) Engage in small-group dialogue to share challenges and co-create solutions


PROFESSIONAL QUALIFICATIONS
As an alumni of SREB, I have served in the capacity of a faculty member and department chair. Currently, I am the Founder & Executive Director for PLR Consulting, Inc. and offer coaching services in the area of transition, leadership and team coaching. I have a PhD in Physical Organic Chemistry (Georgia State University), am a Certified Associate of Project Management, and an ICF certified Coach (ACC).

AUDIENCE
Undergraduates/Masters Students 
New PhD Students 
Matriculating PhD Students 
Early Career Faculty X
Faculty Mentors X
Administrators X
Other 




Maurine Kwende
STU
TITLE: The 3Ps of Early Academic Professionals: Pathways, Politics and Purpose

ABSTRACT
Transitioning from Ph.D. completion into the academic workforce can feel like stepping into a fast-moving system with unspoken expectations, competing priorities, and high performance pressure. Early academic professionals are often expected to   figure it out   quickly  how to build a career pathway, position themselves for advancement, manage workplace dynamics, and sustain purpose while juggling publication demands, service expectations, and evolving identities as scholars and leaders.
This interactive session equips early academic professionals with a practical, mentoring-centered toolkit to navigate the 3Ps:
Pathways: Clarifying career direction and building a strategic plan for progression (tenure-track, teaching-focused, research-focused, admin, alt-ac/industry-adjacent pathways).
Politics: Understanding workplace dynamics, managing relationships and power structures, communicating effectively, and avoiding common derailers that drain time and credibility.
Purpose: Protecting well-being and identity, aligning decisions with values, and sustaining motivation and confidence through high-pressure seasons.
Participants will engage in guided reflection, applied scenarios, and peer exchange to create a personalized 3Ps action plan they can adapt immediately. The session emphasizes mentoring as both a practice and a responsibility  helping scholars identify the right mentors, sponsors, and communities of support to thrive across career stages.

OBJECTIVES/OUTCOMES
Learning Objectives
By the end of this session, participants will be able to:
Pathways: Identify their most aligned academic career pathway and draft a practical 90-day plan that supports progress (research, teaching, service, visibility, and professional development).
Politics: Apply strategies to navigate workplace dynamics effectively, including stakeholder awareness, boundary setting, and communication approaches that reduce distractions and protect credibility.
Purpose: Develop a personal purpose and sustainability strategy  anchored in values and identity  to maintain momentum, confidence, and resilience during high-pressure academic seasons.
Mentoring Strategy: Map a   personal board of mentors   (e.g., advisor/mentor, sponsor, peer mentor, writing/accountability partner, wellness mentor) and identify next steps to activate that support system.

INTERACTIVITY
Interactive Design Approach (How participants will engage)
This session is intentionally structured as an applied, high-engagement workshop rather than a lecture. Participants will complete short guided activities throughout the session to personalize the 3Ps framework (Pathways, Politics, Purpose) to their current role and career stage.
Planned interactive elements include:
3Ps Self-Assessment + Reflection (individual): Participants complete a quick diagnostic to identify their current strengths and challenges across Pathways, Politics, and Purpose.
Pathways Mapping Lab (individual ’! pair share): Participants select their most aligned career pathway and build a 90-day action plan (priorities, outputs, and visibility steps). They share and refine their plan with a partner.
Politics Scenario Clinic (small groups): Participants work through brief, realistic workplace scenarios (e.g., unclear expectations, competing priorities, over-service pressure, difficult leadership dynamics). Each group identifies a response strategy, boundary language, and a mentoring/sponsorship move.
Purpose Anchor Exercise (individual): Participants create a short purpose statement and a sustainability strategy (values-based decision filter + 1  2 protective habits) to maintain momentum under pressure.
Mentoring Ecosystem Map (individual): Participants build a   personal board of support   identifying mentors, sponsors, peers, and accountability partners they need now, plus concrete next steps to activate those relationships.
Commitment + Next-Step Exchange (whole group): Participants share one action they will implement in the next two weeks and leave with accountability prompts and resources.
These activities create space for reflection, peer learning, and practical application, ensuring participants leave with a completed 3Ps action plan and tools they can immediately use in their institutional context.

PROFESSIONAL QUALIFICATIONS
Ph.D Education: Learning Techologies doctorate

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors 
Administrators 
Other 



Atayliya Irving
University of Florida
TITLE: Strengthening the Pipeline: Supporting Women in Computing PhDs

CO-PRESENTERS: Dr. Jeremy Waisome

ABSTRACT
Women remain significantly underrepresented in computing doctoral programs, with representation declining most sharply at advanced stages of the academic pipeline. While national statistics document these patterns, less is known about the experiences into and through computing PhDs, or how mentoring and institutional contexts shape persistence and belonging. This interactive session draws on findings from a qualitative, narrative-based dissertation study that examines the educational pathways, motivations, and contextual factors influencing women  s pursuit and persistence of computing-related doctoral degrees.

The session begins by situating participants within the current landscape of computing education by presenting statistical data and live polling, inviting attendees to reflect on their assumptions about where and why attrition occurs. Findings from the study are then presented through thematic analysis and selected narrative excerpts, foregrounding participants lived experiences. These narratives reveal that pathways into computing PhD programs are often non-linear and contingent, with mentoring, research exposure, and departmental climate functioning as critical points in one's experience. This session will conclude with a reflection and facilitated discussion on how we can better support students in this pipeline and create more sustainable pathways into computing and STEM fields.

OBJECTIVES/OUTCOMES
1. Describe key patterns in the computing doctoral pipeline, including non-linear pathways.
2. Identify mentoring practices and institutional conditions that support or hinder persistence.
3. Contribute to the development of actionable strategies, aimed at strengthening sustainable doctoral pathways.
4. Apply insights from narrative research to mentoring roles, programs, or leadership contexts.

INTERACTIVITY
This session will begin with the presentation of national statistics on women in computing, followed by live polling that invites participants to reflect on their assumptions about the academic pipeline and where attrition occurs. These polls create an immediate point of engagement and help frame the discussion. I will then share key findings from the study using short narrative excerpts, prompting participants to reflect on how mentoring, institutional context, and departmental climate shape doctoral experiences. Midway through the session, participants engage in a collaborative pipeline-mapping activity in which they identify mentoring supports, barriers, and points of friction across different stages of the academic pipeline. The session concludes with a guided discussion that invites attendees to propose concrete mentoring or institutional interventions based on the findings. Together, these interactive elements encourage reflection, dialogue, and shared responsibility for strengthening mentoring practices and supporting scholars across the academic pipeline.

PROFESSIONAL QUALIFICATIONS
I am a current Ph.D. candidate in Engineering Education with a strong academic background in computing education, holding a master  s degree in Computer Science Education and a bachelor  s degree in Computer Science. For the past four years, my research has focused on women in computing, with particular attention to the educational pathways, motivations, and experiences of women pursuing computing-related doctoral degrees. My dissertation employs qualitative, narrative-based methods to examine how women navigate entry into and persistence within computing PhD programs, centering participants   lived experiences and emphasizing the translation of research into actionable change aimed at increasing representation in computing. I am advised by Dr. Jeremy Waisome, who will serve as a co-presenter for this session. Dr. Waisome  s research focuses on mentorship, self-efficacy, and career interest in engineering and computing, and she is the co-host of Modern Figures, a globally recognized podcast devoted to amplifying the voices of women in computing. Together, our interdisciplinary expertise position us well to lead this session and facilitate meaningful, research-informed dialogue around pathways, persistence, and professional development in computing and related fields.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors X
Administrators X
Other 


Daniel Jean
Montclair State University
TITLE: Mentor Matters!

ABSTRACT
This session equips mentors/advisors with practical, research  based strategies to strengthen communication, expectations, and culturally responsive mentorship, helping scholars thrive academically and emotionally while improving belonging, retention, and degree completion across programs.

OBJECTIVES/OUTCOMES
Participants will learn to apply culturally responsive advising, strengthen communication, anticipate scholar challenges, build psychological safety, and implement structured mentoring practices that support diverse graduate learners and improve persistence, belonging, and completion outcomes.

INTERACTIVITY
Attendees engage in scenario labs, communication drills, reflection exercises, and collaborative problem  solving activities that surface real advising challenges and generate actionable strategies to enhance mentorship, scholar support, and program effectiveness.

PROFESSIONAL QUALIFICATIONS
Dr. Daniel Jean is an award  winning educator, author, and founder of PhinisheD/FinishEdD #WhoGotNext. A former 1.9 GPA scholar turned national scholar  success strategist, he partners with graduate schools to strengthen culturally responsive mentorship, emotionally fluent advising, and retention frameworks that improve belonging, persistence, and degree completion for diverse scholars. He has trained thousands of faculty, advisors, and academic leaders through research  informed, action  oriented workshops that blend storytelling, strategy, and measurable impact.
He also is the first recipient of the Dr. Ansley Abraham Aumni Award proud SREB graduate #524.

AUDIENCE
Undergraduates/Masters Students 
New PhD Students 
Matriculating PhD Students 
Early Career Faculty X
Faculty Mentors X
Administrators X
Other 



Daniel Jean
Montclair State University
TITLE: PhinisheD/FinishEdD #WhoGotNext

ABSTRACT
This highly interactive session gathers future doctors to explore strategies for persistence, career advancement, and dissertation completion. Born from this very SREB conference, the PhinisheD/FinishEdD #WhoGotNext community now includes over 33,000+ scholars supporting one another  s doctoral journeys.

OBJECTIVES/OUTCOMES
Participants will identify barriers to doctoral progress, apply time  referenced strategies, strengthen academic identity, and build supportive networks. They will also learn how the 33k  member PhinisheD/FinishEdD community models belonging, accountability, and motivation for future doctors.

INTERACTIVITY
Attendees engage in scenario discussions, peer  to  peer strategy exchanges, reflective prompts, and collaborative problem  solving. The session mirrors the interactive culture of the 33k  member PhinisheD/FinishEdD community, encouraging shared wisdom, accountability, and collective momentum among future doctors.

PROFESSIONAL QUALIFICATIONS
Dr. Daniel Jean, founder of the 33k  member PhinisheD/FinishEdD #WhoGotNext community born at SREB, is an award  winning educator and strategist who equips future doctors with culturally responsive, time  referenced frameworks for persistence, belonging, and degree completion.

AUDIENCE
Undergraduates/Masters Students X
New PhD Students X
Matriculating PhD Students X
Early Career Faculty X
Faculty Mentors 
Administrators 
Other 

