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Presenter
Presentation Notes
Greetings and welcome to “How SREB Member States can leverage MHEC’s Education Technology Contracts.” My name is Nathan Sorensen. I am the director of government contracts for the Midwestern Higher Education Compact. During this presentation, you will learn about: the availability of MHEC’s competitively bid cooperative technology contracts, how to determine if you are eligible, steps to purchase directly with the vendor, and tips to negotiate further discounts.Before we get into the details of the available contracts. I want to briefly introduce you to our organization - the Midwestern Higher Education Compact – and its contracting authority,- MHEC’s sourcing process, and finally- leave you with some resources to learn more about this opportunity.



Housekeeping

• Questions
– Please submit questions through the question block on the control 

panel or raise your hand.
– Follow-up will be done as necessary.

• This webcast to be posted
– Find it on https://www.sreb.org/webinars
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Presentation Notes
Through out the presentation, we will entertain questions through our “chat feature” and follow-up individually, as necessary.  A reminder that this webcast will be posted to SREB’s website.

https://www.sreb.org/webinars


MHEC 1991

Collectively creating solutions that build higher education’s capacity to better 
serve individuals, institutions, and states by leveraging the region’s resources, 
expertise, ideas, and experiences through multi-state: Convening, Research, 
Programs, and Contracts.
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First, to help you understand of our contracting authority and why MHEC is involved with these technology contracts, it is best to have a better understanding about our organization. We are an interstate compact charged with “Advancing Midwestern higher education through interstate cooperation and resource sharing.” The Midwestern Higher Education Compact is one of four regional Compact’s in the United States, with each having their own niche for addressing issues and advocating for Education. Often referred to as “MHEC” (mek or M-H-E-C) – our niche was rooted in Cost Savings programs created by and support by stakeholders from the 12 Midwestern States. MHEC has agreements in place to extend our Technologies Cost Savings programs to the New England Board of Higher Education (NEBHE), the Southern Regional Education Board (SREB) and to the Western Interstate Commission for Higher Education (WICHE). There are three states not covered by any of the compacts, New York, New Jersey, and Pennsylvania. Now you may be asking yourself, what is a Compact, it IS really a contract amongst the states. This legislation that was passed in each state makes us an instrumentality of state government in each member states. Essentially, this contract amongst the states, allows them to work across state boarders without getting the federal government involved. Similarly, the other Compacts have been statutorily-created. Think of us as the state department of administration for Minnesota, for example, but also for Wisconsin, Illinois, Ohio, and so on. The Compacts contracting authority sits in between the state and federal government for supporting the education community.



Technology Contracts
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Presentation Notes
Now to introduce you to MHEC’s technology initiatives.We are very selective in the types of contracts that we pursue. Our programs range from technology solutions, to property insurance,  student healthcare,  out-of-state tuition reciprocity, and policy research. What makes the Compact unique, in our case to the education community, is its broad contracting authority created in each of its member states. The Compact is not a Group Purchasing Organization or a marketing firm. The Compact is a means for stakeholders in the member states to collaborate on identifying regional issues and committing resources to leverage a solution through the Compact’s statutory authority. That’s why we are here today. We are very selective in the types of technology that we pursue. Vendor’s are vetted through an open competitive solicitation, prepared and evaluated by your peers, with contracts awarded based on the criteria and applicable law.  MHEC then enters into agreements for the benefit of its member states, effectively letting eligible entities within those states access to MHEC contracts. While expediting the procurement process with the flexibility to amend the terms to best meet their needs. Our goal here is to identify those areas that we can bring value and as a result will be something that an individual institution may not be able to replicate on its own, but because we are working together, across state lines, regionally, and now nationally, we can bring value that wouldn’t have otherwise been there. 



MHEC.org
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MHEC has positioned many contract benefits for your institution. Contracts are established through an open competitive solicitation process following public procurement principles and best practices. MHEC contracts are designed to meet the demands and needs of organizations of all sizes. All activities are captured and published at www.mhectech.org. To the best of our ability, contracts are designed to meet statutory, policy and administrative requirements – with options to amended as necessary. When using a MHEC contract, the institution has the ability to review and analyze the pricing and services before making a decision to use the contract. With this all in mind our goal is to provide a turn-key solution “One contract for a total solution with one purchase order.”  Which could save significant staff resources, time,  expense, and may even increase staff productivity. 



SREB Savings
SREB Technology Savings (FY 2015 – FY 2017)

Alabama $        377,803.40 
Arkansas $        121,224.21 
Delaware $          79,295.10 

Florida $        670,567.51 
Georgia $    1,109,260.92 

Kentucky $        297,523.74 
Louisiana $        763,164.94 
Maryland $    1,277,474.94 

Mississippi $        287,436.95 
North Carolina $    3,002,173.83 

Oklahoma $        699,559.45 
South Carolina $        407,719.35 

Tennessee $    1,525,165.17 
Texas $    2,048,143.81 

Virginia $        501,505.40 
West Virginia $        327,921.66 
Grand Total $  13,495,940.38 



SLED
SLED = State, Local and Education

Public Higher Education > 3,000

K-12 Districts and Schools > 14,000

Cities, Counties, and Local Subdivisions > 39,000

State Government = 47

Each operate independently but they coordinate with each other.
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Presentation Notes
What is SLED?There are many public sector entities who are financed and controlled by a central government, local authority, or publicly funded corporations that benefit from the compacts work.You may have also heard the term SLED often times used by the vendor community. Which represents State, Local, and Education. These types of SLED entities range in size, geographic location, and complexity – For example higher education range from large public multi-campus state university systems with significant research programs and highly complex I.T. infrastructures to small private and local community colleges. While needs will vary by institution, we have remember goals are similar.



How much will education spend?

FY 2018 SLED Spending Trends

 Fiscal Year July 1 – June 30

 FY 2018 SLED Spending: $3.3T 

 FY 2018 K-12 IT Spending: $13.1B

 FY 2018 Higher Education IT Spending: $15.1B

Higher Ed.
15%

K-12
13%

Local 
Subdivisions

14%City
12%

County
8%

State
38%

SLED IT Spending: $101B

Source: November 2016, 2017 Fundamentals and Perspectives of Selling to SLED
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How much will State Local and Education spend?Next, I wanted to give you idea of what national spend looks like annually for State Local and Education. Total SLED spending will top $3 trillion dollars for FY 2018. To support these important public sector functions, an IT investment is needed and that is no small matter. State Local and Education spending for IT investments in 2018 is estimated to come in at $101 billion, with states expected to spend $38 billion and local governments to top $34 billion and education $28 billion. Top areas of increased funding include cybersecurity, governance, citizen engagement, network broadband & connectivity and cloud computing – all good news for MHEC contracts.While total spending is slightly down from the previous fiscal year, IT continues to see modest but healthy growth. In fact the dollars budgeted are growing faster than they can acquire the desired technology. Often being slowed by the continued pressures on entities to buy in more efficient ways while navigating procurement rules and policies to be good stewards of limited taxpayer funding. Ultimately, you are striving to find more value and buying in more efficient ways.



Mandatory Use
Stand-Alone Contracts State Master Contracts Cooperative Purchasing

Who administers the contract?
• Business Office
• Procurement
• Individual Department

• State Department of 
Administration

• IT Department

• Purchasing Cooperative 
Organizations

Types
• RFx
• IFB
• Quotes

• Mandatory
• Convenience

• Federal
• Nationwide
• Regional
• State wide

Mandatory use of state master contracts:
AK, AZ, GA, IA, KS, ME, MO, NH, NM, NY, NC, ND, OH, SC, TN, TX, UT, VT, WA, WV, WI

Presenter
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Title: How do SLED entities buy?Just for a reference, there are three basic ways SLELD entities purchase and contract for products and services.For the majority of purchases, entities conduct their own sourcing activity and enter into Stand-Alone Contract with a vendor. Through either some type of request for proposal, invitation for bid or quote. It also depends on the dollar threshold where an entity may or may not have to conduct a competitive solicitation.Some SLED entities maybe require to utilize State Contracts or they may access them for convenience. All states have them. Allowing for easy purchasing of products and sometimes services from preapproved vendors. Interesting to note over half of the 12 MHEC member states require mandatory use of state master contracts.Uniquely, Cooperative Purchasing shall be through contracts awarded through full and open competition. Cooperation can take many different forms from joint solicitations where two entities commit to use the contract or piggyback language allowing the use of an awarded contract by one public entity to another public entity through an intergovernmental agreement. Cooperative purchasing can also occur at the state, regional and national level. With the goal of combining  requirements of two or more governmental units to obtain the benefits of volume purchases and/or reduction in administrative expenses. 



Cooperative Purchasing

Educational & Institutional Cooperative Purchasing (E&I)

GSA Advantage (Federal)

Midwestern Higher Education Compact (MHEC)

National Association of State Procurement Officers (NASPO)

National Joint Powers Alliance (NJPA)

The Cooperative Purchasing Network (TCPN)

University of Minnesota (Joint Powers Agreement)

US Communities Government Purchasing Alliance

Presenter
Presentation Notes
Without going into too much detail, MHEC is considered a cooperative purchasing entity and there are many cooperatives from the federal GSA, to national such as E&I Cooperative or NASPO, to statewide cooperation such as university of Minnesota Joint Powers Agreement.MHEC is considered a Public Lead Agency who conducts the sourcing activity and manages the contracts. Unlike the other cooperative in this example, MHEC’s members are the States, and the entities with in those state’s can leverage our contracts. No additional membership, agreement or reporting. The other cooperatives require you to be a direct member by signing an agreement before use. Some even require you to purchase through eprocurement systems.



How to evaluate cooperative contracts

Sample Checklist

 Contract meets user institutions requirements

 Accommodation for amendment

 Dispute resolution

 Supplier capacity to support locally

 Pricing, terms, and rebates

 Requirements for referencing purchase to contract

 Does the contract make sense

Presenter
Presentation Notes
You have many options for leveraging cooperative contracts. I am certain, however, that cooperative purchasing should be a key part of every college and university’s overall purchasing strategy.  You may want to target 5 to 10% of your IT acquisition’s to be made through vetted cooperative agreements. Here is a sample checklist to evaluate cooperative contracts. Most importantly, does the contract make sense when you read it?



MHEC Contract Benefits

Turn-Key Solution

Reduces Duplication of Effort
• Access to contracts awarded through full and open competition
• Award based on criteria and applicable law
• Integrates easily with institutions procurement process
• Flexible contract for amending terms and negotiating additional discounts

End-to-End Solution
• Transparent products, services, and guarantees
• Flexible options to meet business requirements
• Designed to be adaptable as the technology evolves
• Generates the best quality and economic value
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When using a MHEC contract, the institution has the ability to review and analyze the pricing and services before making a decision to use the contract. With this all in mind our goal is to provide a turn-key solution “One contract for a total solution with one purchase order.”  Which could save significant staff resources, time,  expense, and may even increase staff productivity. 



Vendors



Technology



Who is eligible?
SLED Eligible Organizations

Higher Education 
> 3,000

K-12 Districts and Schools 
>14,000

Cities, Counties, and Local Subdivisions 
>39,000

State Government
= 47

Eligible Member States by Compact

MHEC – IL, IN, IA, KS, MI, MN, MO, NE, 
ND, OH, SD, WI

NEBHE – CT, ME, MA, NH, RI, VT

SREB – AL, AR, DE, FL, GA, KY, LA, MD, 
MS, NC, OK, SC, TN, TX, VA, WV

WICHE – AK, AZ, CA, CO, HI, ID, MT, NV, 
NM, OR, UT, WA, WY, U.S. Pacific 
Territories and Freely Associated States

Noneligible States – NJ, NY, PA

Each operate independently but they coordinate with each other.
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While all of the contracts are negotiated on behalf of Higher Education and the 12-Midwestern member states. When the opportunity presents itself, the Compact negotiates to extend the contracts to K-12 and other governmental entities; as well as to the other regional compacts. Many of the contracts are available to the entire SLED marketplace in the MHEC, NEBHE, SREB, and WICHE regions, 47 states in total.



How to reference a MHEC contract

Contract Compliance 

 Request the MHEC Contract Number to be included in the quote

 Include the MHEC Contract Number in you purchase order

 Reference the MHEC Contract Number in any signed addendum or amendment

 Read entire contract and all attachments

 Ensure invoices match what was quoted 

Presenter
Presentation Notes
And finally, once it has been determined a MHEC contract meets your requirements. Request the vendor to reference the MHEC contract number on their quote or ordering document and likewise include the contract number on your purchase order. If you negotiate additional terms attach your addendum to the contract and include a copy of the contract and addendum in your procurement file.



MHEC.ORG/CONTRACTS
MHEC.ORG/CONTRACTS

Presenter
Presentation Notes
You can access available MHEC contracts at MHEC-DOT-ORG forward slash CONTRACTS.



MHEC.ORG/SREB MHEC.ORG/SREB
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From the contracts page you can access information about our sister compact – SREB and our memorandum of understanding for all available contracts and programs with SREB.



MHECTECH.ORG MHECTECH.ORG
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Now to cover a couple important resources. Our MHEC website features a couple of easy ways you may access our contracts. You can use the shortcut link MHECtech DOT ORG link, when accessing the site you may go directly to the category you want, for example computer hardware, software, printers, etc. It’s also important to note that MHEC’s website houses news about contracts, RFPs, as well as upcoming regional and national events where MHEC has a presence. 



Software
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Under the software category you can click on the specific page, for example Oracle. 



Oracle

Presenter
Presentation Notes
On the vendor page you will note some of the contract highlights as well as the contract’s terms, and the vendor’s contact information and a link to the vendor’s microsite. Contract eligibility will also take you to the vendor microsite – in this case an Oracle portal with specific, MHEC-tailored info to our contract. 



MHEC.ORG/CYBER MHEC.ORG/CYBER
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MHEC now has a cyber insurance solution available which is tailored to deliver the right mix of risk transfer and advisory solutions for institutions to assess, manage, and respond to their risk. SREB has recently signed an agreement to allow their higher education institutions to participate. MHEC is now able to offer institutions the flexibility of insurance carrier choice, the broadest coverage available, and access to limits that meet institutional coverage needs.More details are available at MHEC DOT ORG, FORWARD SLASH CYBER, or you can contact our vice president Jennifer Dahlquist. 



Who to contact with questions
Eligibility

MHEC
Nathan Sorensen 
Director of Government Contracts
612-677-2767
Nathans@mhec.org

SREB
Barbara Channell
Director of Finance
404-879-5570
Barbara.Channell@sreb.org

Contract

MHEC
Nathan Sorensen
Director of Government Contracts
612-677-2767
Nathans@mhec.org

Rob Trembath
Vice President and General Counsel
612-677-2763
Robt@mhec.org

Presenter
Presentation Notes
Also, please don’t hesitate to contact our staff. For eligibility questions contact SREB. For questions about how to use the contract, or sourcing process, or documentation contact MHEC. We’ve also included our legal counsel should you have any direct questions for Rob, as well. 

mailto:Nathans@mhec.org
mailto:Camille.Martin@sreb.org
mailto:Nathans@mhec.org
mailto:Robt@mhec.org


Conference Schedule

• NACUBO 
– Long Beach, CA 
– July 21-24, 2018

• NIGP Forum
– Nashville, TN
– August 19-22, 2018

• EDUCUASE
– Denver, CO
– October 31 – November 2, 2018
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