
Making Schools Work Districtwide Improvement Process
Focus Areas and Key Practices

Focus
Area

Elementary
Grades

Middle
Grades

High
Schools

Technology
Centers
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Engaging
Instruction

Engaging Instruction

Instructional Collaboration

Student Engagement

Teacher Collaboration

Student Engagement

Teacher Collaboration

Student Engagement

Teacher Collaboration

Aligned
Curriculum

Integrated Literacy

Aligned Curriculum

Integrated Literacy

Aligned Curriculum Integrated Curriculum Integrated Curriculum

Career
Pathways

Programs of Study

Access and Equity

Programs of Study

Access and Equity

Access and Equity Access and Equity

Work-Based Learning Work-Based LearningCareer Awareness Quality Career and 
Technical Education

Systems of
Support

Systems of Support Guidance and Advisement Guidance and Advisement Guidance and Advisement

Parents and Communities
Interventions and 

Enrichments

Interventions and 
Enrichments

Interventions and 
Enrichments

Leadership for 
Continuous 
Improvement

Culture of Learning High Expectations High Expectations

Leadership for  
Continuous Improvement

Culture of Continuous 
Improvement

Culture of Continuous 
Improvement

Culture of Continuous 
Improvement

High Expectations


