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Did you know?



Teacher Workforce Data

Total Teacher Preparation Program Completors

SREB region
2012-13 drop from 2012-13 and 2022-23
70207 rop from -13 an -
2016-17
62,710
2017-18 2020-21
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2019-20 2021-22

94,143 54,199
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The proportion of candidates completing teacher preparation
programs via alternative pathways has grown across the South.

2012-13

Alternative
Programs

27%

Traditional
Programs

73%

2022-23

Alternative
Programs

38%

Traditional

Programs

62%

SREB.org/TeacherData



Nearly half of new
teachers leave
within 5 years

with 20% leaving after the
first year.

Overall average teacher attrition
in the South is 18%.

SREB

Teacher vacancies have soared.

Based on the most recent data available:

In 2023, the South made up a majority of the nation’s
55,289 teacher vacancies.

_ Northeast
B 3,059 (5.5%)

West

South
32,196 (58.2%) [ ®

This is an 55,289 18,674 (15.7%)
estimated 9,646 teacher vacancies

more vacancies nationally

in the South

Midwest
11,360 (20.6%)

than the previous
year—ad423% Lo
increase.

Source: NCES, 2022 & SREB, 2023



Underqualified, newly hired teachers make up an
increasing proportion of the teacher workforce.

More than 1 in 3 teachers in the South are inexperienced or underqualified.

Like previous years, there was a higher distribution of Based on the most recent data avalable: N _
inexperienced, out-of-field and uncertified teachers at A majority the nation’s underqualified teachers worked in
schools with higher concentrations of poverty in the the South in 2023.

SREB region during the 2022-23 school year. Northeast

South —0 46,471 (13%)
Higl}ji’lovlerty Higr}jzovlertv Higf}-govlerty 214,057 (59%) 365,044
Low-P i Low-Povert = Low-Povert i 6 o—
ﬁ‘:nﬁ‘tflir}y 21.6% ?I?HTO';E 'y 13.9% '?‘?"TO':'Z 'y 9.5% Underqualified is counted as uns:arg#g:gled g\tlleF?Bt4 (18%)
15.2% Y 8.5% 5.1% .._ individzals who do not fully in U.S ’ ’
PN . . PN . - a ' . meetthe state_’s requ_ir_ements T
7 - ' e A : ; for their teaching position, .
- ' : ; such as uncertified and out-of- Midwest
- - = field teachers. 39’952 (1 1 %)
Inexperienced Out-of-Field Uncertified
6.4% difference 5.4% difference 4.4% difference

52% of new hires in Texas

were uncertified in 2023-24.

SREB

Sources: SREB & Learning Policy Institute, University of Texas at Austin, 2024




The risk fOr NOVICE ... ot caperience by reparation Pttway on Tescher Retention, Tennessee
teacher turnover

increases with —
certain conditions.

New teacher
survival rate over
time
0.60

Some preparation o
pathways are significantly . Tradiional B4
associated with teacher T S TrdonalMAs
retention even when 0:30 T g enerHE
. . .. *-. Missing prep data
controlling for individual i gdp pl h
. . 9 on-traditional-other
and school characteristics. o 028
Non-traditional-TFA
0.10 0.17
1 2 3 4
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Sources:


https://www.sreb.org/publication/new-teacher-pathways

The risk for novice
teacher turnover
Increases with
certain conditions.

Additional factors:
School type
Student population
Professional Mastery
Teacher age
Salary

SREB

Less likely to be retained in
lower performing or high-
poverty schools

Greater risk in secondary
schools than in elementary schools

Greater risk among
less effective teachers

Older new hires more likely
to be retained than those
in their 20s

More likely to be retained
with higher salaries

Sources:


https://www.sreb.org/publication/new-teacher-pathways

If novice teachers don’t get the support they need,
they will leave.

Teacher Perceptions of Preparation Quality

mm Very well prepared m Less than "very well prepared"”

Use assessment data

Classroom management

Teach students with special needs
Differentiate instruction

Assess students

Use instructional methods

Teach to standards

Use computers in instruction

Teach subject matter

SREB

Source: Economic Policy Institute, 2019



https://www.epi.org/publication/teacher-shortage-professional-development-and-learning-communities/

If novice teachers don’t get the support they need,
they will leave.

Teacher Perceptions of First-Year Support

I Received Support B Did Not Receive Support

Reduced teaching schedule

Extra classroom assistance

Release time for support activities

Common planning time

Seminars for beginning teachers

Observation and feedback

Supportive communication with principal

SREB

Source: Economic Policy Institute, 2019



https://www.epi.org/publication/teacher-shortage-professional-development-and-learning-communities/

Induction can save schools, districts and states
millions of dollars.

Five-Year Novice Teacher Replacement vs. Growth Cost

U.S., 2024

Replacement:
Average cost per
teacher in medium-
size district

Growth:

Average cost per
teacher for residency
and induction

SREB

$82,250
total

$16,450

per year

' $5{J DDU FESIdBI'IG}' b /.

/) {mcludas $35 000 salar]r}

$19,500 for 3 years nf induction

$69,500
total

(at $6,500 per year) -

YLD savings

.. per novice teacher

Example

Maryland could save up to

$238 millionEEIWEREES

Sources: SREB analysis, based on data from Kirksey, J., 2025; Learning Policy Institute, 2024; National Center for Teacher Residencies, 2024; New Teacher Center, 2024



Quality support improves student learning and earnings.

Average compounded learning per K-12 graduate:

. th .
Consistently taught by 78 months in math 8" grade level in math
underprepared teachers 65 months in reading 7th gra de level in rea ding

Consistently taught by 110+ months in math
prepared, supported _ _ 12" grade level
teachers 110+ months in reading

b t $120,551 increase in lifetime earnings per graduate

when taught by 10% more fully prepared teachers — increasing the
tax revenue base for communities and states

Sources: SREB analysis, based on data from Kirksey, J., 2025




Adequately preparing, supporting and valuing new
teachers leads to higher retention, improved student
outcomes and economic gains.

1 IBE

SREB




INVESTING IN
NEW EDUCATORS

SREB




SREB’s Definition

Teacher Induction

Quality teacher induction is a comprehensive support
system designed to help new teachers transition smoothly
Into their roles, adapt to their new environment, develop
their skills to implement high-impact instructional practices
and create a positive classroom culture.

This leads to increased teacher retention, higher
teacher self-efficacy and improved student outcomes.

SREB



SREB Teacher Induction Framework

N

Comprehensive approach that fosters professional growth

) Tiered Support System for Educators
o
| v for novice teachers, mentors and school leaders.

g% -.j \.‘

Leadership for Teacher High-Quality Mentoring Professional Learning
Success & Retention , for Positive Teacher &
o Targ:eted yet flexible Student Diitcomes
School and district mentoring that attends to
instructional leadership the unique needs of Sustained, strategic
that nurtures, grows and novice teachers. development and
empowers teachers. coaching of novice and

SREB mentor teachers.



TEACHER INDUCTION CORE COMPONENT #1

Tiered Support System for Novice
Teachers and Mentors

Practice

e Support from many

« Community

 Formal, informal
observations

« Targeted to specific
needs




TEACHER INDUCTION CORE COMPONENT #2

Leadership for Teacher Success & Retention

Systems-focused instructional leaders ...
= communicate a vision for teaching and learning

(HQIM, high-impact instruction and assessment, student engagement)
* build a sense of community among staff and students
= use data to inform decisions
= support positive classroom cultures
= celebrate teacher accomplishments

In other words ...

SREB




TEACHER INDUCTION CORE COMPONENT #2 a8

Leadership for Teacher Success & Retention

They understand how all Induction-focused instructional

the gears work together to leaders ...

ensure collective success. Y EEMIEL & STUSLITEE
mentoring program

= provide PL and feedback to
novice teachers, mentors

= help novices acclimate to
the school community

" ensure novices have easy
access to resources

= are approachable




TEACHER INDUCTION CORE COMPONENT #3 :j@‘

High-Quality Mentoring

Targeted Mentoring
= Foundation of trust — non-evaluative _
= Regular, scheduled meetings -~ Just-in-Time

-
-

= Help mentees set goals -7 ] Mentoring
= Share resources e = Open-door policy
= Model HQ -7 = Trust — listening skills, empathy

-

instruction _--~ = Stress-relieving strategies

-

-7 = Work-life balance (self, mentees)
= Build confidence, self-efficacy in mentees

SREB



TEACHER INDUCTION CORE COMPONENT #4

Professional Learning for Positive
Teacher and Student Outcomes

Novice Teacher Development Mentor Teacher Development
= Ongoing = Grows their skills as
» Addresses the unique needs of teacher leaders
novice teachers = Topics include:
Grows their skills to " Adult Learning Theory
provide high-impact = Observations with
lessons meaningful feedback

= Designing PL
* Fostering self-reflection
= Teacher well-being

Personalized
Collaborative

SREB




Continuum of Support

SREB

No Support

Educators receive no
formal guidance or
help from leaders,
designated mentors,
coaches or other
professional support.

Compliance-
Driven

As part of a
required support
program, educators
complete growth
plans and consult
with mentors.

Problem-Driven

Mentoring
structures and
learning activities
are linked to
specific
challenges
encountered by
educators.

People-Driven

Leaders, mentors,
coaches,
professional learning
communities and
other growth
strategies
collectively support
educators’ entry and
progress in the
profession.



Discussion

Why start with a systems approach when designing
teacher induction?

Why focus on leadership development and support?

What does planned yet personalized mentoring look
like?

How does professional learning weave into all
aspects of strong induction?

SREB




Assessing Induction

How do you know how QUALITY INDUCTION
effective your teacher .
induction system is at: ). O

| 4R\

1) retaining novice teachers?
2) helping them become o)e  AME
instructionally strong teachers?

SREB




Induction Program Review (IPR)

The IPR includes multiple components, which gives reviewers a
holistic view of the district’s induction program.

= District presentation

QUALITY INDUCTION

= Desktop data review

= Document review oS

"ﬁ)‘ 09
= Focus groups/interviews g n
= Surveys
= Debrief with district leaders

SREB




Teaching to Lead

SREB

Began as a CTE teacher preparation program — now includes
math, science, humanities and special education teachers

Support for alternatively certified novice teachers and their
mentors

= Onsite and virtual coaching
=  Summer training with follow-up in-person workshops each quarter

= Online asynchronous modules — instructional planning, instructional
strategies, classroom assessment, and classroom management

Implemented in 14 states since 2010



Fall 2025 Webinar Series

From Surviving to Thriving:

Transforming Support for New Teachers
il

How District Leaders
Can Create Successful
Induction Programs
for Novice Teachers

Rigorous Teacher
Induction Can He}f
End Teacher
Shortages

Sept. 11 at 1 p.m. Sept. 18 at 1 p.m.

How Principals and How Educator ymakers
Mentors Should Preparation Leaders  Help Support anc
Support Novice Can Support K-12 Retain More

Teachers Teacher Induction Novice Teachers
Sept. 25 at 1 p.m. Oct. 2 at 1 p.m. Oct.9at 1 p.m.

All times are in the Eastern zone.
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Join us in
NASHVILLE!

JULY 14-17, 2026

”“ : New for 2026

Learning Community Opportunities for
Instructional Coaches, Technology Centers
and School Leaders



Resource Links

K-12 Educator Support

» SREB.org/powerful-instructional-
practices

» SREB.org/professional-
development-instructional-
coaching

» SREB.org/school-improvement-
events-and-conferences

Postsecondary Leader &

Faculty Support

» SREB.org/doctoral-scholars-
program

e Annual Student Success Summit
» Student Success Framework

T — —

Educator Workforce
» SREB.org/TeacherWorkforce
* Research studies

* Policy recommendations

« State-by-state shortage data and
regional highlights

» Teacher Compensation Dashboard
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