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To invest in our students and grow our economy…
 

we should invest in our educators



Did you know?



SREB.org/TeacherData 

Teacher Workforce Data 2013-2023



with 20% leaving after the 
first year. 

Overall average teacher attrition 
in the South is 18%.

Source: NCES, 2022 & SREB, 2023

Nearly half of new 
teachers leave 
within 5 years

Teacher vacancies have soared. 



Underqualified, newly hired teachers make up an 
increasing proportion of the teacher workforce.  

Sources: SREB & Learning Policy Institute, University of Texas at Austin, 2024

52% of new hires in Texas 
were uncertified in 2023-24.

More than 1 in 3 teachers in the South are inexperienced or underqualified. 



Some preparation 
pathways are significantly 
associated with teacher 
retention even when 
controlling for individual 
and school characteristics.

The risk for novice 
teacher turnover 
increases with 
certain conditions.

Sources: SREB & Vanderbilt University, 2025

https://www.sreb.org/publication/new-teacher-pathways


Additional factors: 
- School type
- Student population
- Professional Mastery
- Teacher age
- Salary

The risk for novice 
teacher turnover 
increases with 
certain conditions.

Sources: SREB & Vanderbilt University, 2025

https://www.sreb.org/publication/new-teacher-pathways


If novice teachers don’t get the support they need, 
they will leave.

Source: Economic Policy Institute, 2019

Teacher Perceptions of Preparation Quality

https://www.epi.org/publication/teacher-shortage-professional-development-and-learning-communities/


If novice teachers don’t get the support they need, 
they will leave.

Source: Economic Policy Institute, 2019

Teacher Perceptions of First-Year Support

https://www.epi.org/publication/teacher-shortage-professional-development-and-learning-communities/


Induction can save schools, districts and states 
millions of dollars.

Five-Year Novice Teacher Replacement vs. Growth Cost
U.S., 2024

Sources: SREB analysis, based on data from Kirksey, J., 2025; Learning Policy Institute, 2024; National Center for Teacher Residencies, 2024; New Teacher Center, 2024

$12,750 savings 
per novice teacher

Example
Maryland could save up to 
$238 million every 5 years



Quality support improves student learning and earnings.

Sources: SREB analysis, based on data from Kirksey, J., 2025 

8th grade level in math
7th grade level in reading

12th grade level

$120,551 increase in lifetime earnings per graduate 
 when taught by 10% more fully prepared teachers — increasing the 

tax revenue base for communities and states



Adequately preparing, supporting and valuing new 
teachers leads to higher retention, improved student 
outcomes and economic gains.



INVESTING IN
NEW EDUCATORS



SREB’s Definition

Teacher Induction 

Quality teacher induction is a comprehensive support 
system designed to help new teachers transition smoothly 
into their roles, adapt to their new environment, develop 
their skills to implement high-impact instructional practices 
and create a positive classroom culture. 

This leads to increased teacher retention, higher 
teacher self-efficacy and improved student outcomes.



SREB Teacher Induction Framework



TEACHER INDUCTION CORE COMPONENT #1

Tiered Support System for Novice 
Teachers and Mentors

Policy
• Clear expectations
• At least 2 years
• Limited workload
• Compensation
• Mentor release time

Practice
• Support from many
• Community
• Formal, informal 

observations
• Targeted to specific 

needs



TEACHER INDUCTION CORE COMPONENT #2

Leadership for Teacher Success & Retention
Systems-focused instructional leaders …
 communicate a vision for teaching and learning 
 (HQIM, high-impact instruction and assessment, student engagement)

 build a sense of community among staff and students
 use data to inform decisions
 support positive classroom cultures
 celebrate teacher accomplishments

In other words …



TEACHER INDUCTION CORE COMPONENT #2

Leadership for Teacher Success & Retention

Induction-focused instructional 
leaders …
 implement a structured 

mentoring program
 provide PL and feedback to 

novice teachers, mentors
 help novices acclimate to 

the school community
 ensure novices have easy 

access to resources
 are approachable

They understand how all 
the gears work together to 
ensure collective success.



TEACHER INDUCTION CORE COMPONENT #3

High-Quality Mentoring
Targeted Mentoring
 Foundation of trust – non-evaluative
 Regular, scheduled meetings

 Help mentees set goals
 Share resources
 Model HQ                                                                               

instruction

Just-in-Time
Mentoring

 Open-door policy
 Trust – listening skills, empathy

 Stress-relieving strategies
 Work-life balance (self, mentees)

 Build confidence, self-efficacy in mentees



TEACHER INDUCTION CORE COMPONENT #4

Professional Learning for Positive 
Teacher and Student Outcomes
Novice Teacher Development Mentor Teacher Development
 Ongoing
 Addresses the unique needs of 

novice teachers
 Grows their skills to 

provide high-impact 
lessons

 Personalized
 Collaborative

 Grows their skills as 
teacher leaders

 Topics include:
 Adult Learning Theory
 Observations with 

meaningful feedback
 Designing PL
 Fostering self-reflection
 Teacher well-being



Continuum of Support

No Support 
Educators receive no 
formal guidance or 
help from leaders, 
designated mentors, 
coaches or other 
professional support.

Compliance-
Driven
As part of a 
required support 
program, educators  
complete growth 
plans and consult 
with mentors.

Problem-Driven 
Mentoring 
structures and 
learning activities 
are linked to 
specific 
challenges 
encountered by 
educators.

People-Driven 
Leaders, mentors, 
coaches, 
professional learning 
communities and 
other growth 
strategies 
collectively support 
educators’ entry and 
progress in the 
profession. 



Discussion
Why start with a systems approach when designing 
teacher induction?

Why focus on leadership development and support?

What does planned yet personalized mentoring look 
like?

How does professional learning weave into all 
aspects of strong induction?



How do you know how 
effective your teacher 
induction system is at:
1) retaining novice teachers?
2) helping them become 
instructionally strong teachers?

Assessing Induction

MENTORING

TIERED SUPPORT

PROF.  LEARNING

LEADERSHIP

QUALITY INDUCTION



The IPR includes multiple components, which gives reviewers a 
holistic view of the district’s induction program.

 District presentation

 Desktop data review

 Document review

 Focus groups/interviews

 Surveys

 Debrief with district leaders

Induction Program Review (IPR)

MENTORING

TIERED SUPPORT

PROF.  LEARNING

LEADERSHIP

QUALITY INDUCTION



Teaching to Lead
 Began as a CTE teacher preparation program – now includes 

math, science, humanities and special education teachers

 Support for alternatively certified novice teachers and their 
mentors
 Onsite and virtual coaching
 Summer training with follow-up in-person workshops each quarter
 Online asynchronous modules – instructional planning, instructional 

strategies, classroom assessment, and classroom management

  Implemented in 14 states since 2010







Resource Links
K-12 Educator Support
• SREB.org/powerful-instructional-

practices
• SREB.org/professional-

development-instructional-
coaching

• SREB.org/school-improvement-
events-and-conferences

Postsecondary Leader &
Faculty Support
• SREB.org/doctoral-scholars-

program
• Annual Student Success Summit
• Student Success Framework

Educator Workforce 
• SREB.org/TeacherWorkforce
• Research studies
• Policy recommendations 
• State-by-state shortage data and 

regional highlights
• Teacher Compensation Dashboard
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