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Bouncing Back from COVID 
Using Education and Workforce 
Development Dollars



SERIES MOTIVATION:
The road to economic 
recovery from the COVID 
shutdowns will be long.

Existing inequalities 
are widening.



SERIES GUIDING 
QUESTION:

How can states 
use workforce 
and education 
dollars to turn 
things around?



Six 
Approaches 

to the 
Problem

August 27 
Gauge Needs

Frequently and 
Prioritize 
Action 

Together September 3 
Help Low-Skilled 

Adults Earn 
Credentials for 

Critical Jobs

September 10 
Help Students

Maintain 
Momentum and 

Earn Critical 
Credentials

October 1
Reinforce

Connections
Between States’ 

Emergency 
Responses and 

Long-Term Efforts

September 17
Help

Businesses
Prepare and 

Upskill Workers 
for Critical 
Positions 4

SERIES 
OVERVIEW

Access completed webinars at 
https://www.sreb.org/past-
webinars September 24  

Make Education 
and Training 

Programs More 
Tech Savvy and 
Flexible for the 

Changing 
Economy 

https://www.sreb.org/past-webinars


Get inspired 
and inform 

our 
collective 

work

Share key 
strategies 

for policies, 
programs 
and equity  

Hear how  
leading 

states are 
doing it

Spotlight 
resources to 
get the work 

done

In each session we…
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SREB 
presents

State 
experts 
present

We all 
discuss   



Reinforce Connections 
Between States’ 
Emergency Responses 
and Long-Term Efforts

TODAY’S 
SESSION
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CONTEXT
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Crisis: 
COVID + we are underprepared 
for the changing economy

Opportunity: 
Transform education and 
workforce development programs  

Right now…



We need to look from here…
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ACTIONS to
reinforce connections between 
states’ emergency responses and 
long-term efforts

11



12

Attend to

Vision

Data

Systems
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Attend to

Data



Governor’s 
economic 

development 
cabinet or other 
state leadership 

body

Regional 
workforce  

development 
boards and 
economic 

development 
groups

Business leaders 
and industry 

sector 
partnerships

Data and tech 
experts

Education and 
training leaders

Diverse 
community 

members, to 
spotlight equity 

Continually adapt efforts, together
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Access webinar #1 
for more about rapid 
cycle, collaborative 

data use 
https://www.sreb.org/w

orkforcerecovery

Data

https://www.sreb.org/workforcerecovery


Ask, 
how are our 
COVID 
response 
efforts going? 
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1. Implementation

2. Immediate outcomes

3. Long-term impacts if 
immediate outcomes 
become a trend

Data



16Excerpted from Northern Virginia Community College presentation as part of webinar #3 in this series, September 10, 2020

…                   …        …      …

…                    …         …      …

Data



Excerpted from Indiana Department of Workforce Development presentation as part of webinar #4 in this series, September 17, 2020

…              …     …    …

Data



18Excerpted from Alabama Power Company and TransfrVR presentation as part of webinar #5 in this series, September 24, 2020

Data
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Attend to

Vision



20

What are our visions for….

For thriving 
people

For strong 
businesses

For a growing 
economy

Tech savvy and flexible 
education and      
training programs

Students

Low-skilled adults

Businesses

Other

Bouncing 
back from 
COVID?

Vision

Long-term 
prosperity?

- goals
- objectives
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Do our COVID response efforts help us get 
closer to our long-term vision?

Bouncing 
back from 

COVID

Long-term 
prosperity

Vision
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Attend to

Systems

• Funding
• Program goals
• Program elements
• Performance expectations



Funding
to help us respond to COVID and realize our long-term vision
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ESSA Perkins V WIOA CARES Act State funds Other funds

K-12 
education 

Career 
exploration as 
early as 5th

grade

CTE secondary

CTE 
postsecondary

Education

Job training 

Support 
services 

For youth and 
adults 

Relief funds for

• K-12

• Higher education

• Governor’s 
priorities

General funds 

Repurposed 
dollars from 
pre-COVID 
initiatives  

Business and 
industry

Community

Philanthropic

Systems

Helping kids > helping adults > Helping employers



ESSA  
Perkins V   

Prepare students academically for careers and work

Perkins V 
WIOA  

Help people gain knowledge and skills for in-demand jobs  

Ensure employers in critical industries can find talent  

Perkins V
WIOA  

Ensure equity

All three

ESSA, Perkins V and WIOA:  
Aligned program goals
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Vision

Systems
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Academic + 
technical 

knowledge 
and skills

Educator 
supports

Work-
based 

learning

Career 
pathways

Support 
services

ESSA, Perkins V and WIOA: 
Aligned program elements  

Systems



ESSA, Perkins V and WIOA:        
Aligned performance expectations
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Academic 
achievement

Perkins V 
(secondary)

ESSA

Credential 
attainment

Secondary: 
ESSA     
Perkins V 
WIOA

Postsecondary: 
Perkins V  
WIOA

Work-based 
learning

Can add:

ESSA

Perkins V

WIOA

Employment 
rates

Perkins V

WIOA  

Equity

ESSA

Perkins V

WIOA

Other

Can add:

ESSA

Perkins V

WIOA

…per the required accountability systems

Vision

Data

Systems
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Preview the 
Discussion

As you listen to the presentations and 
think about our Jam, pose questions 
in the chat box
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STATE EXEMPLAR
Alabama  

Nick Moore
Governor Kay Ivey’s Education Policy Advisor and 
Coordinator of the Governor’s Office of Education & 
Workforce Transformation



Alabama’s 
Education-to-Workforce 
System
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Strong Start, Strong Finish: 
An Education-to-Workforce Vision for Alabama 

• Governor Ivey has established a strategic 
vision for aligning Alabama’s education and 
workforce programs from pre-k to the 
workforce to provide for a seamless education-
to-workforce continuum for all Alabamians. 

• Governor Ivey has set a postsecondary 
education attainment goal of adding 500,000 
credential holders to Alabama’s workforce by 
2025 and a goal to increase Alabama’s labor 
force participation rate to the national average 
by 2025. 



Strong Start, Strong Finish: 
An Education-to-Workforce Vision for Alabama 

• SSSF is composed of three major strategies: Pre to Three; 
Computer Science for Alabama (CS4AL); and Advanced Training, 
Better Jobs. 

• Pre to Three focuses on growing the nationally-renowned 
Alabama First-Class Pre-K Program and achieving grade-level 
reading proficiency through the Alabama Campaign for Grade-
Level Reading (ACGLR). 

• CS4AL is designed to scale training for computer science 
educators to expand access to computer science education to 
diverse student populations. 

• Advanced Training, Better Jobs is Governor Ivey’s strategy to help 
prepare Alabamians for high-wage, high-demand jobs, which 
generated the Alabama postsecondary education attainment 
goal.



The Alabama 2020 Combined WIOA Plan

• Governor Ivey submitted a new four-year Workforce Innovation and 
Opportunity Act (WIOA) state combined plan in February 2020, which was 
approved in June 2020. 

• By braiding federal and state workforce and education funding streams to 
produce an education-to-workforce pipeline, the 2020 combined plan 
promotes in-demand career pathway for Alabamians in all seasons of life. 

• The 2020 combined plan will provide multiple entry and exits points for 
individuals with barriers to education or employment, alignment between 
career and technical education (CTE) and the public workforce system, and co-
enrollment in WIOA and CTE programs. 







The Two-Pronged Alabama Career Pathways Model 

• Alabama is aligning programs funded by the Carl D. Perkins Career and 
Technical Education (CTE) Act and the Workforce Innovation Opportunity Act 
(WIOA) to establish the Two-Pronged Alabama Career Pathways Model.

• Under Secondary Prong, high school students may earn their diploma, 
associate degree, and industry-recognized credentials at the time of high 
school graduation. 

• For the Postsecondary Prong, adults and individuals with barriers to education 
or the workforce may be co-enrolled in adult education programs, 
postsecondary CTE programs, and WIOA Title I adult programs. 



Alabama’s Two-Pronged Cthe ALabaaareer
Pathways Model Tthe

The Two-Pronged Alabama Career Pathways Model 



The Governor’s Office of Education and Workforce Transformation (GOEWT)
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The GOEWT is funded by 
braiding funds from the 
Governor’s WIOA Title I 
leadership fund, adult education 
state leadership funds, and 
Perkins leaderships funds.

The GOEWT coordinates 
Alabama’s education and 
workforce systems through a 25-
member advisory board and a 
team of seven advisors who 
represent each element of the 
education and workforce systems.

Governor Ivey

Advisor of 
Competency Based 

Education

Advisor on the 
Combined 2020 

WIOA Plan

Advisor on 
Secondary CTE

Advisor on 
Public/Private 

Partnership

Chief Advisor on 
Workforce 

Development

Advisor on B-12 
Education

Advisor on 
Postsecondary CTE 

and Adult Education

GOEWT Coordinator

GOEWT Advisory Board 
composed of liaisons from 

all GOEWT members



Governor 
Ivey

GOEWT
Coordinator P20 Council

Commerce, ACCS, ADOL, ADRS, 
DHR,  ADSS, AIDT, ALSDE, ACHE

Office of Education & 
Workforce Statistics

Outreach & Workforce Stats 
Advisor & Director

Chief Data & Privacy Officer

Governor’s Office of Education and Workforce 
Transformation (GOEWT)

Office of Education and Workforce Statistics





The Five-Star Rubric for Identifying In-Demand 
Occupations





Alabama Competency Taxonomy 



Developing 
Competency 

Models



Developing Career Pathways and Lattices
 Between August 24 and September 18, 

2020, the TACs will have completed 
career pathways by stacking approved 
competency models into career 
pathways and lattices. 

 The TACs may include occupations that 
were not included on the ACCCP’s list 
of in-demand occupations, if those 
occupations lead to employment in 
one or more of the occupations that 
are included on the ACCCP’s list of in-
demand occupations. 

 The ACCCP will release the first official 
list of in-demand occupations, 
competency models, and career 
pathways and lattices at the Quarter 
Three ACCCP meeting to be held on 
September 25, 2020.  



Stage One 
Review:
Creating the 
Compendium 
of Valuable 
Credentials:

1. The TAC will classify the underlying credential 
referenced in the application as either:

a. Required by law;
b. Mandated by industry; 
c. Preferred by industry

6. Earned after a minimum number of hours of 
instruction time

2. The TAC will determine whether the credential is:
a. Required to obtain a job;
b. Part of a stackable sequence; or
c. Complementary, but not directly aligned, to an   
occupation or career pathway

7. Stackable in a sequence of aligned competencies

3. Accredited or recognized by a statewide or 
national industry-recognized accrediting body

8. Valuable as determined by leading to at least a 
twenty 20% wage premium over a high school 
diploma

4. Credential is aligned to an occupation on a 
regional or statewide list of in-demand occupations

9. Traceable and trackable by the ATLAS on Career 
Pathways

5. Achievable by students in a secondary and/or the 
postsecondary level of study

10. Portable across or within an industry sector

45



Stage Two Review: Coding the Credential



Alabama’s Credential Registry
• The Alabama Credential Registry tool launched on July 1, 2020.

• Credential and degree providers will register credentials to the Alabama 
Credential Registry through the Alabama Commission on Higher Education 
(ACHE).

• Credential info will be vetted by the appropriate Technical Advisory Committee 
(TAC) and sent to the ACCCP for approval. 

• Info on AL credentials will be pushed regularly from ACHE to 
CredentialFinder.org.

• The open registration period for the 2020-2021 Compendia of Valuable 
Credentials is July 1 to November 1, 2020, and the first Compendia of Valuable 
Credentials will be released on December 21, 2020. 



• The U.S. Department of Labor allows 
registered apprenticeships programs to 
be approved by either the federal Office 
of Apprenticeship or a federally-
recognized state apprenticeship agency 
(SAA).

• The Alabama Office of Apprenticeship 
(AOA) was approved by the U.S. 
Department of Labor as Alabama’s SAA in 
March 2020. 

The Alabama Office of Apprenticeship



Alabama Statewide Survey of the 
Underemployed and Unemployed
• The AWC and the GOEWT commissioned a 

statewide survey of 500 underemployed and 
unemployed Alabamians, conducted by Cygnal
between August 4 and August 20, 2020. 

• The survey results show that a plurality of 
respondents (27.4 %) would prefer to enroll in a 
short-term certificate, certification, or licensure 
program, if they enrolled in an education or 
training program in the next six months. 



The Dashboard for Alabamians to Visualize 
Income Determinations (DAVID)

• The Governor’s Office partnered with 
the Federal Reserve Bank of Atlanta to 
develop a benefit cliff and self-
sufficiency tool, which has been branded 
as the Dashboard for Alabamians to 
Visualize Income Determinations 
(DAVID).

• The tool is designed to help individuals 
advance into higher paying careers by 
understanding when they will reach self-
sufficiency, based on income, region, 
occupation, and family dynamics.

• DAVID will be integrated into the ACCET 
to assist case managers and career 
coaches with providing a continuum of 
services approach for Alabama’s public 
workforce system. 



A New Social Compact Predicated 
on Human Capital Development

• Alabama is committed to meeting the Alabama 
postsecondary attainment goal and increasing 
Alabama’s labor force participation rate through 
human capital development.

• Using the combined 2020 WIOA plan and the Alabama 
Career Pathways Model, Alabama is working to 
establish a wage premium for individuals who are 
unable to enter the labor force due to barriers such as 
a lack of childcare or transportation.

• The Alabama Career Pathway Model provides a 
feedback loop between employers and employees 
that will signal iterative wage increases, upward 
mobility within a firm, and attainment of skills that are 
transferable between industry sectors. 
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DISCUSSION



Q & A
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And ...
Spotlight efforts in your state 
in the chat box



sreb.org/WorkforceRecovery 

Access materials from 
the whole series at
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Six 
Approaches 

to the 
Problem

August 27 
Gauge Needs
Frequently and 
Prioritize Action 

Together
September 3 

Help Low-
Skilled Adults 

Earn 
Credentials for 
Critical Jobs

September 10 
Help Students

Maintain 
Momentum and 

Earn Critical 
CredentialsSeptember 17 

Help 
Businesses
Prepare and 

Upskill Workers 
for Critical 
Positions 

September 24  
Make Education 

and Training 
Programs More 
Tech Savvy and 
Flexible for the 

Changing 
Economy 

October 1 
Reinforce 

Connections 
Between 
States’ 

Emergency 
Responses and 

Long-Term 
Efforts
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Commission on Strategic Partnerships 
and Work Ready Students
https://www.sreb.org/sreb-commission-strategic-
partnerships-work-ready-students

Career pathways 
development
https://www.sreb.org/career-
pathways

https://www.sreb.org/events

https://www.sreb.org/state-workforce-outlooks

https://www.sreb.org/publicatio
n/three-federal-statutes-one-
state-plan

https://www.sreb.org/publicatio
n/designing-ready-workforce

We stand ready to support you.

https://www.sreb.org/sreb-commission-strategic-partnerships-work-ready-students
https://www.sreb.org/career-pathways
https://www.sreb.org/events
https://www.sreb.org/state-workforce-outlooks
https://www.sreb.org/publication/three-federal-statutes-one-state-plan
https://www.sreb.org/publication/designing-ready-workforce


Thank you for 
your feedback 
on today’s 
session
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Jamboard

OR

A strength

Something we can improve

Topic you would like more 
information on

Chat:

Kim Anderson  kim.anderson@sreb.org Stephen Pruitt  stephen.pruitt@sreb.org
Dale Winkler  dale.winkler@sreb.org

mailto:kim.anderson@sreb.org
mailto:stephen.pruitt@sreb.org
https://www.sreb.org/post/contact-us-1?profile=2272
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