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Wrapping Up the Semester

The end of the calendar year is here, and we are looking ahead to 2026 with
resources to support your planning—from winter training institutes to new
insights on teacher retention and workforce data.

This month's highlights:

e Conference Updates

e 2 Blog Posts on Teacher Workforce
e More episodes from season 2 of the Making Schools Work Podcast
e SREB Service Spotlight: Advanced Career Training Institute

e Upcoming Events

Making Schools Work Conference Updates
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Planning is well underway for our 2026 conference, which will be held July 14-
17, 2026, in Nashville. Be sure to mark your calendars for these critical
upcoming deadlines to ensure your school is represented:

e Register for the Conference: Secure your spot by April 30, 2026, to get

Early Bird Pricing.

e Submit Your Proposal: Share your great ideas with thousands of

educators. The deadline to submit a proposal is Jan. 29, 2026.

e Nominate a Pacesetter: Is your school making waves? Start the process to
nominate your team for the Gene Bottoms Pacesetter Award. The
deadline to nominate a school is Jan. 29, 2026. (Being part of our
survey process is a requirement, so make sure you sign up for that too!)

e Join a Learning Community: Want a smaller network? Add a focused

community for coaching, leadership or technology centers to your
registration. This add-on starts with a preconference session and includes
special speakers and events throughout the conference. The deadline to
add a community is April 30, 2026.

Other Blog Posts
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Catch up on the latest insights regarding the teacher workforce and educational
investment.

e Investing Early in Teachers Pays Dividends for Everyone: Discover why

supporting educators early in their careers is crucial for long-term
retention and student success.

e What Teacher Workforce Data Tells Us: A deep dive into the latest data
trends shaping the teaching profession and what they mean for your
district.

Podcast Episodes

THE MAKING SCHOOLS WORK PODGAST

A podcast for all educators, by educators
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Season 2 continues to highlight schools and educators leading innovation. Here
are the episodes we’ve released recently:

e Taylor Swift Clubs, Data Rooms and Teacher-Led PD: Best of
Fall 2026: A look back at the standout moments and innovative

strategies discussed this season.
e Surviving the First Year: Productive Struggle and Mentorship:

Essential advice for new teachers and the mentors who support them
through the challenges of year one.
e 74-96: How Tuscaloosa Built a K-12 Career Plan That Actually

Works: Hear how one district aligned their curriculum from
kindergarten through graduation to create meaningful career pathways.
e Teaching on Purpose: How Academics and CTE Work Together

in Career Academies of Decatur: Strategies for integrating rigorous



https://www.sreb.org/blog-post/investing-early-teachers-pays-dividends-everyone
https://www.sreb.org/what-teacher-workforce-data-tells-us
https://www.sreb.org/podcast-making-schools-work-podcast
https://www.sreb.org/podcast-making-schools-work-podcast
https://www.sreb.org/post/taylor-swift-clubs-data-rooms-and-teacher-led-pd-best-fall-2026
https://www.sreb.org/post/taylor-swift-clubs-data-rooms-and-teacher-led-pd-best-fall-2026
https://www.sreb.org/post/surviving-first-year-productive-struggle-mentorship
https://www.sreb.org/post/74-96-how-tuscaloosa-built-k-12-career-plan-actually-works
https://www.sreb.org/post/74-96-how-tuscaloosa-built-k-12-career-plan-actually-works
https://www.sreb.org/post/teaching-purpose-how-academics-and-cte-work-together-career-academies-decatur
https://www.sreb.org/post/teaching-purpose-how-academics-and-cte-work-together-career-academies-decatur
https://www.sreb.org/blog-main

academics with career and technical education to drive student
engagement.

e How Career Academies of Decatur Redefined High School by
Building a CTE-Focused Model for Every Student: A deep dive into
a school model that ensures every student graduates with career-ready
skills.

SREB Services: Advanced Career Training

2026 Advanced Career (AC) Teacher Training Institutes

Are your CTE teachers ready for the semester ahead? SREB’s Advanced Career
Training Institutes provide teachers with the pedagogy, project-based learning
strategies and technical skills they need to succeed.

Our Winter Class is open for registration. Course 1 in this semester
runs from January 26-28, 2026.

Participating in this training helps teachers:
e Master the AC curriculum and software

e Facilitate authentic project-based learning
e Connect with a network of AC teachers for ongoing support

New and Upcoming

Check out upcoming events SREB is hosting and attending:

® January 26-28, 2026 — Advanced Career Institute Winter Session: Course 1
(Class)
January 29, 2026 - Proposals for the Making Schools Work Conference are

due
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7 January 29, 2026 - Nominations for Pacesetter schools are due

™ March 2, 2026 — Advanced Career Institute Winter Session: Course 2 (dates

are varied, but they begin on March 2) (Class)

® April 6, 2026 — Advanced Career Institute Winter Session: Course 2 (dates
are varied, but they begin on March 2) (Class)

April 30, 2026 - Early Bird pricing ends for the Making Schools Work

Conference in Nashville

April 30, 2026 - Registration ends for learning community spots at the

Making Schools Work Conference in Nashville

July 14-17, 2026 - Making Schools Work Conference in Nashville

Never Miss an Edition

Did someone send you this newsletter? Make sure to subscribe if you don't want to

miss out on future editions!
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