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Using Scoreboards in Your 
Classroom

Steps to Making a Scoreboard 

1. Create a goal. This can be a schoolwide goal or a classroom goal. However, we

recommend you use improvement cycles to make sure it is a useful goal.

2. Choose a lead measure or change idea: What daily or weekly data will tell you if

your students are making progress toward your goal (formative assessments,

implementation data, reflection surveys)?

3. Make a scoreboard. On your own or with the class, design a scoreboard to track the

success of the goal. Here are some tips on making a good scoreboard:

a. Keep them simple.

b. Have the students update the scoreboard.

c. Make them colorful.

d. Put them in a visible space.

e. Include the ultimate goal and the steps you’ll use to reach the goal. (For

example, if the ultimate goal is to make sure every student passes the year-end

test, maybe the steps will be improved scores on the practices exams

throughout the year.)

f. Make it easy to tell if you are succeeding at just a glance.

g. Have either you or a student update the board regularly.

h. Do not put personal data on the board.

4. Hold each other accountable- have weekly check-ins on progress with students or

have students check in with each other.

https://www.sreb.org/blog-post/wig-out-dan-rock-tips-using-data-effectively-0
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Examples of Scoreboards Teachers Have Used in Their Classrooms 

On the following pages, you will find several examples of real 
scoreboards teachers have used in their classrooms. 

These examples show a variety of goals, and they cross a range of 
grade levels. 

Use these as inspiration for your own scoreboard!





Let’s Make a Scoreboard!
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