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8% are fine!
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And so we get...



DELAWARE RESULTS (2013-14)
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FLORIDA (2013-14)
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GEORGIA (2012-13)
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LouisiANA (2013-14)
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MARYLAND (2013-14)
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TENNESSEE (2012-13)
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SouTH CAROLINA (2013-14)
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Not much differentiation among components.
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Not much differentiation in sub-components.

2013-14 Distribution of Educator Ratings on DPAS-II Criteria
for Components |-V (% of Educators)

m Unsatisfactory = Basic #Proficient ®Disthguished

Selecting Instructional Goals |2 81
Designing Coherent Instruction |3 80
Knowledge of Content & Pedagogy |3 20

Demonstrating Knowledge of Students |3 79

Component |

Designing Student Assessments |3 88
lManaging Classroom Procedures |3 74
Managing Student Behavior | 4 76

Create Environmentto Support Leaming |3 78

omponent |

Organizing Physical Space 2 82

L

Engaging Studentsin Leamning | § 76
Demonstrating Flexibiity |3 82

Communicate Clearly & Accurately |3 78

Using Questioning Techniques | 7 84

Using Assessmentsin Instruction 1] 5§ 88
Communicating with Family 2 84

Recording Datain a Student Record System |2 79

Growing and Developing Professionally 2 82

Reflecting on Professional Practice 2 82

ComponentlV  Componentll|
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Relationship
between
student
growth and
ratings of
highly
effective in
LA.

*Each dot
represents a
parish.
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Maybe teachers are really
all the same?



Teachers are NOt all the same.

}\ ’I(:W:"I’\ A"l”w”llli‘

qually Welghted Composte {1198

S T e g Il l, \" w
Casrom Obsenaton F L T }
il ;\Ill Il

| H WHHI’I’IH} PII l\l | !”

h! INH }II 1| HMI Il 4'

L

Measure
Equally Weighted Composite
State Math Test — Achievement Gains

Classroom Observation - FFT

Student Survey - Tripod



So Why do most

teachers receive nearly
Identical feedback?



Is it lack of SKI1l1?



“We're encoumgin 0 peap[e to become involved in their own rescue.”




Is 1t a lack of
time and resources?









Do we
underestimate

the attention
required of the observer?
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Is it a lack of Will?



ALF 5/1/15 Baxter & Gandha 28




IS It just too

hard psychologically?



“Your daug/ater 15 a pain 1n the ass.”



How well is this teacher instructing her students?




“There is a myth that drives many change
Initiatives into the ground: that the organization
needs to change because it is broken.

“The reality is that any social system (including
an organization or a country or a family) is the
way It Is because the people in that system (at
least those individuals and factions with the
most leverage) want it that way...

“There iIs no such thing as a dysfunctional
organization, because every organization is
perfectly aligned to achieve the results it
currently gets.”

Heifetz, Linsky & Grashow. (2009) “The Practice of Adaptive Leadership.”
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“What people resist Is not change per se,

but 10SS.”

Heifetz, Linsky & Grashow. (2009) “The Practice of Adaptive Leadership.”
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Steps forward..



Three lessons for building an effective
evaluation and growth system for educators

1) Clearly communicate that the evaluation
system’s purpose is growth, not “gotcha”

a. Names/labels are important
b. Your communications, other communications

I " I ; S TEACHER EXCELLENCE AND SUPPORT SYSTEM

PROFESSIONAL GROWTH AND EFFECTIVENESS SYSTEM
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Three lessons for building an effective
evaluation and growth system for educators

2) Support principals and teachers in building
Instructional capacity

a. Ongoing principal training on instructional
leadership (North Carolina example)

b. Online instructional resources (Georgia
example; Louisiana example)

f
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http://ncees.ncdpi.wikispaces.net/READY+Principals+Spring+2015
http://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Professional-Learning-Resources-for-Teacher-and-Leader-Effectiveness.aspx
http://www.louisianabelieves.com/teaching/compass
http://ncees.ncdpi.wikispaces.net/READY+Principals+Spring+2015
http://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Professional-Learning-Resources-for-Teacher-and-Leader-Effectiveness.aspx
http://www.louisianabelieves.com/teaching/compass

Three lessons for building an effective
evaluation and growth system for educators

3) Focus on conversations as much as observations
a. Give principals feedback about their feedback
b. Time for principal and teacher PLCs
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Three lessons for building an effective
evaluation and growth system for educators

Share your ideas (5-10 minutes)

Something
that has
worked

An idea
you heard

about...

well...
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For more information:

Andy Baxter www.sreb.org/ee
Vice President, Educator
Effectiveness

Andy.Baxter@sreb.orqg
(704) 247-7497
@AndyBaxterSREB

Toward Trustworthy and
Transformative Classroom
Observations

Tysza Gandha

Senior Research Associate
Tysza.Gandha@sreb.org
(704) 559-9917
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mailto:Andy.Baxter@sreb.org
mailto:Tysza.Gandha@sreb.org
http://www.sreb.org/ee
http://www.sreb.org/page/1743/reports.html

Closing reflections

Go to todaysmeet.com/growya to

share:

- Your takeways from this session

- Small (or big) ideas you want to try
- Lingering questions?

Enter as many thoughts as you’d like!

Tip: In nickname box, you can just type in a
single number or letter.
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http://www.todaysmeet.com/growya
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